
Pelham School Board Meeting Agenda
January 03, 2024
Meeting - 6:30 PM

PES Library

AGENDA

I. PUBLIC SESSION

A. Opening
1. Call to Order
2. Pledge of Allegiance
3. Public Input/Comment - The Board encourages public participation. Our

approach is based on Policy BEDH which includes these guidelines:
a) Please stay within the allotted three minutes per person;
b) Please give your name, address, and the group, if any, that is

represented;
c) We welcome comments on our school operations and programs. In

public session, however, the Board will not hear personal complaints of
school personnel nor complaints against any person connected with the
school system;

d) We appreciate that speakers will conduct themselves in a civil manner.
4. Opening Remarks : Superintendent and Student Representative

B. Presentations (if necessary)

C. Main Topics

1. Default Budget Calculation 2024-25
a) Explanation: The Board will be able to review the default budget

calculation. Although the Budget Committee changed the bottom line
budget for the warrant, this did not affect the default calculations.
Business Administrator Mahoney will review the calculation and confirm
the Board approval.

b) Materials
(1) FY25 Default Budget Calculation

2. March 2024 Warrant Approval and Recommendation
a) Explanation: Superintendent McGee and Business Administrator

Mahoney will provide an updated warrant. It is based on the bottom line
budget figure approved by the budget committee and allocated by
function area as recommended by the Board at the last meeting. The
warrant also includes the tentative collective bargaining agreement with



the teachers. The Board will take a position on the updated articles and
determine whether to include its vote tallies.

(1) Materials:
(a) 2024 DRAFT Warrant
(b) Draft Allocations by Functional Group
(c) Draft reconsideration memo
(d) Summary of Proposed PEA Contract and cost model

3. Deliberative Session Preparation
a) Explanation: Superintendent McGee is preparing the presentation for

the Deliberative Session on February 7. He is seeking input from the
Board including his primary contact on the Board for creating the
presentation.

b) Materials:
(1) PSD 2024 Annual Meetings & Election Calendar

4. 2023 Pelham School District Financial Audit
a) Explanation: Business Administrator Mahoney will review the 2023

financial audit and answer questions.
b) Materials

(1) Auditor Letter
(2) PSD Annual Financial Report

5. Disposal of Pelham Memorial School Modulars
a) Explanation: Superintendent McGee is seeking support from the Board

to pursue donating one or both of the District’s two modulars to the
Town of Pelham prior to the end of our fiscal year, June 30, 2024.

b) Materials:
(1) Memorandum

6. School Calendar 2024-2025
a) Explanation: Superintendent McGee will share a DRAFT calendar for the

2024-25 School Year. This is an opportunity for input from the Board.
The Superintendent intends to bring it back on January 17 for a decision
from the Board.

b) Materials:
(1) DRAFT 2024-25 School Calendar

7. Preschool Tuition
a) Explanation: Superintendent McGee is asking the Board to consider

increasing the tuition rate for the preschool program for the 2024-25
school year.

b) Materials:
(1) Memo

8. Policy Review
a) Explanation: The Policy Committee is presenting the following policy

changes for consideration.



b) Materials:
(1) First Reading - None
(2) Second Reading

(a) EBCC - False Alarms, Bomb, Active Shooter and Other
Such Threats

(b) GBCD - Background Investigation and Criminal History
Records Check

(c) JCA - Change of Class or School Assignment, Best
Interests and Manifest Hardship

D. Board Member Reports

E. Housekeeping
1. Adoption of Minutes

a) 2023.12.20 Draft School Board Minutes
2. Vendor and Payroll Manifest

a) 464 $578,379.22
b) PAY464P $ 25,136.02
c) BFPMS56 $396,109.84
d) AP010324 $878,021.34

3. Correspondence and Information
a) NHDE School Facility Approval -PHS

4. Enrollment Report
a) January 1, 2024 Enrollment report

5. Staffing Updates
a) Leaves
b) Resignations
c) Retirements
d) Nominations

F. Future Agenda Planning

G. Future Meetings
January 3, 2024 School Board Meeting 6:30PM
January 17, 2024 School Board Meeting 6:30PM

H. Non Public Session 91-A:3 (II)

Rules for a non public session 91-A:3 (II)*

II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such

employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

(b) The hiring of any person as a public employee.
(c) Matters which, if discussed in public, would likely adversely affect the reputation of any person,

other than a member of the public body itself, unless such person requests an open meeting.



This exemption shall extend to any application for assistance or tax abatement or waiver of a fee,
fine, or other levy, if based on inability to pay or poverty of the applicant.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are adverse to those of the general
community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing
or filed by or against the public body or any subdivision thereof, or by or against any member
thereof because of his or her membership in such public body, until the claim or litigation has
been fully adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to
law, with any body or board shall not constitute a threatened or filed litigation against any public
body for the purposes of this subparagraph.

(f) [Repealed.]
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or

inmates at the county or state correctional facilities by county correctional superintendents or
the commissioner of the department of corrections, or their designees.

(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and
162-A:13, where consideration of an application in public session would cause harm to the
applicant or would inhibit full discussion of the application.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in
widespread or severe damage to property or widespread injury or loss of life.

(j) Consideration of confidential, commercial, or financial information that is exempt from public
disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by
RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose
interests are adverse to those of the general public or the school district that is considering a
contract, including any meeting between the school boards, or committees thereof, involved in
the negotiations. A contract negotiated by a school board shall be made public prior to its
consideration for approval by a school district, together with minutes of all meetings held in
nonpublic session, any proposals or records related to the contract, and any proposal or records
involving a school district that did not become a party to the contract, shall be made public.
Approval of a contract by a school district shall occur only at a meeting open to the public at
which, or after which, the public has had an opportunity to participate.

(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.

(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in
circumstances under paragraph III. However, any vote on whether to disclose minutes shall take
place in public session.

*Updated on 01/27/2023



Reductions Additions Change

41,067,269$                

Deductions:

Fund Transfers - Food Service Fund (1,206,027)$  1,176,756$           (29,271)$           

Fund Transfers - Grants Fund (705,865)$  705,865$              -$  

Fund Transfers - Other Special Rev Fund (52,000)$  52,000$  -$  

Operating Budget (2024 Gross & 2025 Net) 39,103,377$                5,685,381$           (29,271)$          
Existing Level of Services
Total Salaries (110-130) (16,880,180)$               16,756,805$         (123,375)$         

Total Benefits (211:260) (9,448,167)$  9,371,076$           (77,091)$           

SPED Professional Services (1210, 1280/330, 332) (193,950)$  347,765$              153,815$          

SPED Tuition (1210,1280/561,564,569) (1,662,669)$  2,209,772$           547,103$          

Voc Tuition (1300, 561) (115,213)$  115,213$              -$  

Psychological Professional Services (2140/330) (203,000)$  107,500$              (95,500)$           

Speech & Language Profess. Services. (2150/330) (91,739)$  167,939$              76,200$            

PT Professional Services (2162/330) (66,000)$  49,000$  (17,000)$           

OT Professional Services (2163/330) -$  2,457$  2,457$              

SPED Transportation (2722/519) (644,250)$  843,874$              199,624$          

Debt Service (5100, 5120/ 830,910) (3,906,308)$  3,778,270$           (128,038)$         

PMS Modular Lease (4500/441) (44,838)$  -$  (44,838)$           

SAU Energy Performance Lease (4600/441) (133,768)$  133,768$              -$  

One-Time Expenditures .

PHS Library Shelving (2222/733) (14,939)$  -$  (14,939)$           

PMS AED Equipment (2134/734) (2,500)$  -$  (2,500)$             

SAU HR Unified Talent Implementation (2830/446) (5,575)$  -$  (5,575)$             

SAU HR Fingerprinting Livescan (2830/280) (4,900)$  -$  (4,900)$             

Legal/Regulatory Requirement Adjustments

none -$  -$  -$  

NET 2023-2024 OPERATING BUDGET 5,685,381$  

2025 DEFAULT GENERAL FUND OPERATING BUDGET 39,568,820$         465,443$          

2025 DEFAULT FOOD SERVICE BUDGET 1,176,756$           (29,271)$           

2025 DEFAULT GRANTS FUND BUDGET 705,865$              -$  

2025 DEFAULT SPECIAL OTHER BUDGET 52,000$                -$  

TOTAL PSD 2025 DEFAULT BUDGET 41,503,442$         436,173$          

Pelham School District
2024 - 2025 Default Budget Calculation

11/1/2023

2023 MS-22 Appropriation

Return to Agenda



2024 PELHAM SCHOOL DISTRICT WARRANT 

STATE OF NEW HAMPSHIRE 

1-3-2024 

To the inhabitants of the School District of the Town of Pelham in the County of Hillsborough 

and the State of New Hampshire, qualified to vote upon district affairs: 

FIRST SESSION OF ANNUAL MEETING (DELIBERATIVE) 

You are hereby notified that the first session of the annual meeting of the School District of the 

Town of Pelham will be held at Sherburne Hall, 6 Village Green, in said Pelham on Wednesday, 

February 7, 2024, at 7:00 P.M. for explanation, discussion, and debate of warrant articles 

number 1 through number 2. Warrant articles may be amended subject to the following 

limitations: (a) warrant articles whose wording is prescribed by law shall not be amended, (b) 

warrant articles that are amended shall be placed on the official ballot for a final vote on the 

main motion, as amended, and (c) no warrant article shall be amended to eliminate the subject 

matter of the article. 

SECOND SESSION OF ANNUAL MEETING (OFFICIAL BALLOT VOTING) 

You are hereby notified that the second session of the annual meeting of the School District of 

the Town of Pelham will be held at Pelham High School gymnasium, 85 Marsh Road, in said 

Pelham on Tuesday, March 12, 2024, at 7:00 A.M. for the choice of School District Officers 

elected by official ballot, to vote on questions required by law to be inserted on the official ballot, 

and to vote on all Warrant Articles from the first session on official ballot per RSA 40:13, VII. 

The polls for the election of School District Officers and other action required to be inserted on 

said ballot will open on said date at 7:00 A.M. and will not close earlier than 8:00 P.M. 

ARTICLE A 

To elect by ballot the following School District Officers: 

● School Board Member 3-Year Term

● School Board Member 3-Year Term

● School District Moderator 3-Year Term



ARTICLE 1 – OPERATING BUDGET 

Shall the Pelham School District raise and appropriate as an operating budget, not including 

appropriations by special warrant articles and other appropriations voted separately, the 

amounts set forth on the budget posted with the warrant or as amended by vote of the first 

session of the annual school district meeting, for the purposes set forth herein, totaling Forty 

Million, Nine Hundred Sixty-Five Thousand, Six Hundred Ninety-Three Dollars ($40,965,693)? 

Should this article be defeated, the default budget shall be Forty-One Million, Five Hundred 

Three Thousand, Four Hundred Forty-Two Dollars ($41,503,442), which is the same as last 

year, with certain adjustments required by previous action of the Pelham School District or by 

law; or the Pelham School Board may hold one special meeting, in accordance with RSA 40:13 

X and XVI, to take up the issue of a revised operating budget only. (Majority vote required)  

________________ by the School Board 

Recommended by the Budget Committee (to include actual vote) 

ARTICLE 2 – PELHAM EDUCATION ASSOCIATION COLLECTIVE BARGAINING AGREEMENT 

Shall the Pelham School District vote to approve the cost items included in the collective 

bargaining agreement reached between the Pelham School District and the Pelham Education 

Association (PEA) that calls for the following increases in salaries and benefits over the amount 

paid in the prior fiscal year at current staffing levels: 

Year Estimated Increase 

2024-2025 $ 931,677 

2025-2026 $ 635,257 

2026-2027 $ 689,791 

and further to raise and appropriate the sum of Nine Hundred Thirty-One Thousand, Six 

Hundred Seventy-Seven Dollars ($ 931,677) for the 2024-2025 fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits required by 

the new agreement that would be paid at current staffing levels? (Majority vote required) 

__________________ by the School Board 

______________ by the Budget Committee 



GIVEN UNDER OUR HANDS AT SAID PELHAM THIS _____ DAY OF JANUARY 2024. 

_____________________________________ 

Troy Bressette, Chair 

_____________________________________ 

G. David Wilkerson, Vice Chair 

______________________________________ 

Thomas Gellar 

_____________________________________ 

Darlene Greenwood 

_______________________________________ 

John Russell  

Pelham School Board 

Return to Agenda



School Board Recommended: 41,768,453$  
Budget Committee Recommended: 40,965,693$  
Difference for Report (MS-27): (802,760.00)$  
Allocation Percentage is 14% of the non-excluded general fund budget.

Instruction: Budget Reduction Total by Group

1100-1199 Regular Programs (81,380) 
1200-1299 Special Programs (127) 
1300-1399 Vocational Programs (16,267) 
1400-1499 Other Programs (29,556) 
1500-1599 Non-Public Programs (2,155) (129,485)             

Support Services:

2000-2199 Student Support Services (11,282) 
2200-2299 Instuctional Staff Services (69,838) (81,120)               

General Administration:

2310-2319 Other School Board (10,705) (10,705)               

Executive Administration:

2320-2399 All Other Administration (8,475) 
2400-2499 School Administration Services (27,006) 
2500-2599 Business (14,026) 
2600-2699 Plan Operations and Maintenance (231,078) 
2700-2799 Student Transportation (214,214) 
2800-2999 Support Service, Central and Other (78,180) (572,979)             

Facilities Acquisition and Construction:

4200 Site Improvement (8,471) (8,471)                 

Total: (802,760)$                (802,760)$          

1100:2840 All Salaries and Benefits 2332 Special Services Admin
1210 Special Education Programs 2722 Transportation(Special)
1280 Extended School Year 4300 Architectural & Engr Services
2140 Psychological Services 4500 Building Acquisition
2150 Speech Services 4600 Building Improvement
2162 PT Services 5110 Debt Services - Principal
2163 OT Services 5120 Debt Services - Interest

FY2025 PROPOSED BUDGET - PROPOSED ALLOCATION OF BUD COMM CUT

Note:  Functions and Items excluded from this Cut Allocation Calculation are listed below:

Return to Agenda



PELHAM SCHOOL DISTRICT 
SCHOOL BOARD MEETING DATE 2024.01.03 

AGENDA ITEM:    Budget Reconsideration Request –FY2025  

ACTION  X PRESENTATION         INFORMATION     
======================================================== 

BACKGROUND: 

On November 16, 2023, the Budget Committee voted to reduce the School Board’s 
recommended budget of $41,768,453 down to $40,965,693, a reduction of $802,760.  
The stated proposal by a member of the committee was to reduce the budget down to 
the approved school district budget for FY2024, and this was supported by the 
committee, resulting in the above total reduction. 

The approved budget for FY2024 includes the passing of both the operating budget 
warrant article of $40,965,693 and the PESPA warrant article of $101,576 for a total of 
$41,067,269.  The Budget Committee’s voted amount of $40,965,693 only included part 
of the approved budget and is $101,576 below the FY2024 approved budget.  

We believe that this discrepancy should be shared with the budget committee along with 
a request to reconsider the amount voted on November 16. 

Should the budget committee decide to adjust their budget figure up to include the 
approved PESPA CBA budget figures, it would result in an overall reduction of $701,184 
from the School Board’s recommended budget for FY2025.  If this reconsideration 
request is supported by the Board, we will also provide the budget committee with a 
proportional allocation for their use in preparing the MS-27 Proposed Budget Report for 
the community posting. 

FISCAL IMPLICATIONS:  Modification of Proposed Budget for FY2025 for Article 1. 

RECOMMENDATION: 

I make a motion to support the FY2025 Budget Committee Reconsideration 
communication as presented.   

Presented by: Deb Mahoney/Chip McGee 

Return to Agenda



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Toni Barkdoll
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School Board
From: Negotiations Team

Toni Barkdoll, Tom Gellar, Darlene Greenwood, Deb Mahoney, Sarah Marandos, and Chip McGee
Re: Summary of Proposed Contract between the PEA and the PSB
Date: December 20, 2023

During the current PEA contract, the District has had difficulty recruiting and retaining talent. The negotiations
team reviewed retention rates, exit interviews, and surveys to identify the root cause(s). Retention data showed
an 82% retention rate in the last three years. In the PEA, 117 people have left in the last four years, almost 30 per
year. Reasons for leaving included higher pay, improved working conditions and stronger total compensation
package in neighboring districts.

The negotiations team reviewed total compensation packages from comparable districts to include a market
analysis, benefit offerings, working conditions, and professional opportunities within the workplace. Upon analysis
it was clear to retain talent the district would need to increase pay, provide comparable benefit offerings and
provide a workplace culture that makes every team member Pelham Proud.

Through vigorous negotiations, including mediation, both parties have reached a tentative agreement that will
help us retain more of our professional staff. It is integral to meeting our District goals of being a great place to
work and having a strong culture of belonging.

Key Takeaways
● The new 3- year contract will be put before the citizens of Pelham on March 12, 2024.
● The contract eliminates two expensive health insurance plans and introduces a cost-effective insurance plan

that is competitive to other districts.
● The District reduces how much it pays for the standard health insurance plan.
● Teacher salaries are more competitive.

○ Currently our teachers earn, on average, $4,423 less than they could in a neighboring district. This gap
reaches as high as $14,477.

○ With the new contract, our teachers will, on average, close the gap to within $2,629 of our neighboring
districts by 2026-27. The highest gap will be closed to $7,263.

● Starting salaries for new teachers in Pelham will increase from $42,871 today to $44,371 in 2026-27.
● The total cost per year of the negotiated three year contract is approximately:

○ FY25 - $931,677
○ FY26 - $635,257
○ FY27 - $689,791



Key Details: Salary and Health Insurance
● Salary Schedule: Teachers will continue to advance one step each contract year. In addition, they will receive

the market adjustments outlined below. Larger adjustments were made in parts of the salary schedule with
the largest gap.

2024-25 2025-26 2026-27

Step Bach Masters Bach Masters Bach Masters

1 500 500 500 500 500 500

2 - 5 1,300 2,650 800 1000 800 1000

6* 0 0 0 0 0 0

7 - 8 1,300 2,650 800 1000 800 1000

9 - 13 2,650 4,000 1,300 1,800 1,300 1,800

14 + 4,000 6,500 1,800 3,450 1,800 3,450

* Step 6 increase is zero because a teacher moving from year 5 to 6 currently gets the largest increase in pay of over $6,000.

● Health Insurance
○ The Access Blue 20 (AB20) insurance plan will still be offered and become the standard plan. Currently,

the District pays for 91% of the annual premium for AB20. In the new contract, the District will pay for
85% in 24-25, 84% in 25-26, and 83% in 26-27.

○ The most expensive plan, Blue Choice (BC2T), and the Access Blue 15 (AB15), will no longer be offered.
○ Access Blue Site of Service (ABSOS) will replace BC2T and AB15. ABSOS is offered throughout New

Hampshire schools and continues to provide teachers with quality medical care at an affordable cost.

Other Changes
● Improved professional development:

○ Six versus five early release days to provide additional professional development.
○ Additional commitment to provide training for new initiatives.
○ Increased flexibility for nurses and guidance counselors for workshop and parent conferences.

● An improved professional approach for teachers:
○ Adjustment of the teachers’ calendar to “student days plus 6”.
○ Paying teachers who cover classes right away vs. after 180-minutes of coverage.
○ Increasing the standard hourly rate for additional work by $1 each year of the contract, from $35 per hour

to $38 per hour.
○ Agreement to post extra-curricular positions not filled by members.
○ Increased protection of teachers’ duty free lunch, PLCs, and planning time.
○ Commitment to consult teachers regarding assignment changes.

● Improved employee health and safety
○ Removing incentive for teachers to come to school sick by eliminating “perfect attendance” bonus.
○ Increased dental coverage.
○ Addition of a Flexible Spending Account and Dependent Care Account option.
○ Providing a parental leave benefit for birth parents, adoptive parents, and foster parents.

● Alignment with current practices
○ Adjustment of Extracurricular Stipends to reflect current offerings.



SALARIES: FY24 BASE
SALARIES $ CHANGE % CHANGE SALARIES $ CHANGE % CHANGE SALARIES $ CHANGE % CHANGE

Base Salaries 9,267,514 9,976,851 709,337                  7.65% 10,487,545           510,694                  5.12% 11,040,308           552,763                 5.27%

Stipend Positions 259,342 255,790 (3,552) ‐1.37% 255,790                 0 0.00% 255,790                 0 0.00%

Standard Rt Pay 107,195 110,258 3,063 2.86% 113,321                 3,063  2.78% 116,384                 3,063 2.70%

Overnight Chaperone 6,000 12,000 6,000 100.00% 12,000 0 0.00% 12,000 0 0.00%

Leaves 37,699 106,798 69,099 183.29% 112,214                 5,416  5.07% 118,132                 5,918 5.27%
       Parental 0 38,692 38,692 100.00% 40,029 1,337  3.46% 41,472 1,443 3.60%

Other Pays (Gr.Chg/Sev) 88,364 122,087 33,723 38.16% 122,087                 0 0.00% 122,087                 0 0.00%

Class Coverage 0 5,686  5,686 100% 5,974 288 0.00% 6,290 316 0%
TOTAL SALARIES: 9,766,114               10,628,162             862,048                  11,148,960           520,798                  11,712,463           563,503                

BENEFITS:
BENEFITS $ CHANGE % CHANGE BENEFITS $ CHANGE % CHANGE BENEFITS $ CHANGE % CHANGE

FICA (.0765) 747,108                   813,054                   65,947 8.83% 852,895                 39,841  4.90% 896,003                 43,108 5.05%
NHRS (.1964) 1,918,065               2,087,371               169,306                  8.83% 2,189,656             102,285                  4.90% 2,300,328             110,672                 5.05%
WORK COMP (.0041) 40,041  43,575  3,534 8.83% 45,711 2,135  4.90% 48,021 2,310 5.05%
TOTAL BENEFITS: 2,705,214               2,944,001               238,787                  3,088,262             144,261                  3,244,352             156,090                

Other Items: OTHER $ CHANGE % CHANGE OTHER $ CHANGE % CHANGE OTHER $ CHANGE % CHANGE
HEALTH CARE CHANGE 2,804,996 2,622,344 (182,652)                ‐6.51% 2,592,542 (29,802)                   ‐1.14% 2,562,740 (29,802)                  ‐1.15%
FLEX SPENDING PLAN 0 2,443  2,443 100.00% 2,443 0 0.00% 2,443 0 0.00%
DENTAL 144,510 155,320 10,810 7.48% 155,320 0 0.00% 155,320 0 0.00%
MILEAGE REIMBURSE 0 241 241 100.00% 241 0 0.00% 241 0 0.00%

NET COST OF 
PROPOSAL 15,276,324$           16,197,191$           931,677$                6.10% 16,829,764$           $635,257 3.92% 17,519,555$           689,791$                4.10%

FY25 PROPOSED FY26 PROPOSED FY27 PROPOSED
Year 1 (FY25): Schedule adjusted, POS Health elim, cost share to 85% AB20  Year 2 (FY26): Schedule adjusted, Health cost share to 84%.  Year 3 (FY27): Schedule adjusted, Health cost share to 83%.

PEA CBA COST ANALYSIS (DEC. 8, 2023)

12‐20‐23Return to Agenda



PELHAM SCHOOL DISTRICT CALENDAR 
2024 ANNUAL MEETING & ELECTION 

OFFICIAL BALLOT DISTRICT (SB2) 
1st Deliberative Session - Wednesday, February 7, 2024 

Date Action Reference 

Friday, January 5, 2024 Deadline for Citizen Petition Bond Articles in 

excess of $100,000. 

RSA 40:13, II-a (b) 

Tuesday, January 9, 2024 Deadline to Post Notice of Budget Hearing and 

Post and Publish Notice of Bond Hearing.  
Note:  At least 7 days prior notice of bond 

hearing must be published in the newspaper. 

RSA 40:13, II-a (a), 

RSA 33:8-a 

Tuesday, January 9, 2024 Deadline for other Citizens Petition Articles. RSA 40:13, II-a (b), 
RSA 197:6 

Tuesday, January 9, 2024 Deadline to finalize CBAs. RSA 32:5-a 

Tuesday, January 16, 2024 Supervisor of Checklist Posts Checklist.   

(Must contain notice of correction session). 

RSA 671:15,  

RSA 669:5,  

RSA 654:26 and 27 

Tuesday, January 16, 2024 Deadline for Public Hearing on School Board 
or Budget Committee’s proposed budget, and 

for Default Budget Presentation. 

RSA 40:13, II-a (c) 

and 40:13, XI(a) 

Tuesday, January 16, 2024 Deadline for School Board Bond Hearing.   
If possible hearing should be within 15-60 day 

window required by RSA 33:8-a.  (On or after 

January 12 and on or before January 16, 2024).  

Also publish notice at least 7 days prior to 

hearing and post notice on or before January 9, 

2024.  If bond hearing is early, publish notice 

early. 

RSA 40:13, II-a(c) 

and 

RSA 33:8-a 

Tuesday, January 23, 2024 Supervisor of Checklist Correction Session.  (7 

days prior notice must be published in newspaper 

or be posted in two (2) places, one of which shall 

be the District website, if one exists. RSA 

654:27). 

RSA 671:15,  

RSA 669:5, and 

RSA 654:27 

Wednesday, January 24, 2024 First Day of Filing Period for Candidates. RSA 671:19, 
RSA 669:19 

Thursday, January 25, 2024 Deadline for Budget Committee to deliver final 

budget to School Board. 

RSA 40:13, II-a(c) 

Monday, January 29, 2024 Post Warrant(s) and Budget for Session I and 

II (Deliberative and Election Warrants). 

RSA 40:13, II-a(d) 

Friday, February 2, 2024 Last Day of Filing Period For Candidates. RSA 671:19, 

RSA 669:19 

Wednesday February 7, 2024 Deliberative Session (Session I) RSA 40:13, III, IV 

Tuesday, February 13, 2024 Supervisors of Checklist re-post Checklist.  
Must Contain Notice of all Correction Sessions. 

RSA 671:15,  

RSA 669:5 and 

RSAs 654:26 and 27 

Between February 28 and 

March 6, 2024 
Supervisor of Checklist Checklist Correction 

Session.  (7 days prior notice must be published 

in newspaper or be posted in two (2) places, one 

of which shall be the District website, if one 

exists. RSA 654:27). 

RSA 671:15, 

RSA 669:5 

Tuesday, March 5, 2024 Deadline for Annual Report with final budget 

and ballot questions. 

RSA 40:13, II and 

RSA 32:5, VII-a 

Tuesday, March 12, 2024 District Voting (Session II) Budget/Bond 

Voting and Election Absentee Ballots 

Collected.  Residents May Register at the 

Polls. 

RSA 40:13, VIII 

Monday, April 1, 2024 Deadline for reports to DRA of meeting 

results. 

RSA 21-J:34 

Return to Agenda
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December 8,2023

To the Members of the School Board
Pelham School District
59A Marsh Road
Pelham, NH 03076

Dear Members of the School Board:

We have audited the financial statements of the Pelham School District as of and for the year ended

June 30, 2023, andhave issued our report thereon.dated December 6,2023. Professional standards require
that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated March 30,2023, our responsibilify, as described by
professional standards, is to form and express opinions about whether the financial statements that have

been prepared by management with your oversight are presented fairly, in all material respects, in

aecordance with accounting principles generally accepted in the United States of America. Our audit of
the financial statements does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement, An audit of financial statements includes consideration of intemal control over financial
reporting as a basis for designing audit procedures that are appropri4te in the circumstances, but not for
the purpose ofexpressing an opinion on the effectiveneis ofthe entity's internal control over financial
reporting. Accordingly, as part of our audit, we considered the internal control of the Pelham School

District solely for the purpose of determining our audit procedures and not to provide any assurance

concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reportin$ propess.

However; we are not required to design procedures for the purpose of identifuing other matters to

communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
you in our engagement letter dated March30,2023.

Compliance With All Ethics Requirements Regarding Independence

The engagement team, others in our hrm, as appropriate, and our firm have complied with all relevant
ethical requirements regarding independence.

We follow the AICPA Ethics Standard Rule 201 and in.conjunctitrn with the Firm's Quality Control
Document, we annually review with all engagement staff potential conflicts with staff. We have not

identified any relationships or other matters that in the auditor's judgment may be reasonably thought to

bear on independence.

Plon zrK,so SexDERSoN, P.A.
C er tifi e d Pnb li c Ac c oLtnt ant s

193 Norrlr lt4ain Street, a.".,*)il:,lllrlpshire,0330l ' 603 225 6996
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S ig n ifi ca nt Ris ks I de ntiJied

We have identified the following significant risks through our iisk assessment procedures. These risks are identified
universally in New Hampshire governmental entify audits performed by our firm. As a result of these risks the engagement

team developed an audit approach that specifically addresses these significant risks:

r Management override of controls; and
. Irnproier revenue recognition.

Qualitative Aspects of the Entity's Significant Accounting Practices

S i gn ifi cant A ccounting P ol ic i es

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant accounting

policies adopted by the Pelham School District is included in Note I to the finanpial statements. As described in Note 2-C to
the financial statements, the Pelham School District changed accounting principles to change the way the School District
repor-ts subscription based services by adopting Govemmental Accounting Standards Board (GASB) Statement No. 96,

Subscription-Based Information Techndlog,t Arragements, in the fiscal year 2023. This accounting change did not result in
any restatementi of bbginning balances. No matters have'come to our attention that would require us, under professional

standards, to inform you about (l) the methods used to account for significant unusual transactions and (2) the effect of
significant accounting policies in controversial or emerging areas for which there is a lack of authoritative guidance or
consensus.

S i gn ifi c ant Accoun I ing Es t im qt es

Accounting estimates are an integral part of the financial statements prepared by management and are based on management's

current judgments. Those judgments are normally based on knowledge and experience about'past and current events and

assumptions about future events. Certain accounting estimates are pailicularly sensitive because of their significance to the

financial statements and because of the possibility that future events affecting them may differ markedly from management's

current judgments.

The most sensitive accounting estimates affecting the financial statements are as follows:

Management's estimates of the .capital asset useful lives are based on historical information and industry
guidance. We evaluated the key factors and assumptions used to develop the capital asset useful lives in
determining that they are reasonable in relation to the financial statements taken as a whole.

Management's estimates of the net pension liability, deferred outflows and inflows of resources related to
pensions, and pension expense are based on assumptions of future events, such as employment, mortality, and

estimates of the value of reported amounts. We evaluated the key factors and assumptions used to develop the

net pension liability, deferred outflows and inflows of resources related to pensions, and pension expense in

determining that they are reasonable in relation to the financial statements taken as a whole.

Management's estimates of the other postemployment benefit (OPEB) liability, deferred outflows and inflows
of resources related to OPEB, and OPEB expense are based on the assumption of future events, such as

employment, mortality, and the healthcare cost trend, as well as estimates of the value of reported amounts.

We evaluated key factors and assumptions used to develop the OPEB liability, deferred outflows and inflows
of resources related to OPEB, and OPEB expense in determining that they are reasonable in relation to the
financial statgments taken as a whole.

Fin ancia I St ate ment D is c lo s ur e s

The financial statement.disclosures are neutral, consistent, and clear

S ig n ificant Un as ual Tr an s actio ns

There are no significant or unusual transactions identified during our audit.
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Significant Dfficulties Encountered During the Audit

We encountered no significant difficulties in dealing with management relating to the performance of the audit.

Uncorrected and Corrected Misstatements

For purposes of this cqmmunication, professional standards also require us to accumulate all known and likely misstatements

identified during the audit, other than those that we believe are trivial, and communicate them to the appropriate level of
management. Further, professional standardS require us to also communicate the effect of uncorrected misstatements related to

prior periods on the relevant classes of tran'sactions, account balances or disclosures, and thg financial statements as.a whole and

each applicable opinion unit. A list of these adjustments for the general, food service, grants, and capital project funds is attached

to this letter. Management has corrected all identified misstatements.

D isag re eme nts ll/it h Man age me nt

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or not resolved

to our satisfaction, conceming a financial accounting, reporting, or auditing matter, which could be significant to the Pelham

School District's financial statements or the auditor's report, No such disagreements arose during the course of the audit.

Circumstances That Affect the Form and Content of the Auditor's Repott

For purposes of this lefter, professional standards require that we communicate any circumstances that affect the form and content

of our auditor's report. No such circumstances have arisen

Representolions Requested From Management

We have requested certain written representations from management, which are included in the representation letter dated

December 6,2023.

Management's Cons ultutio ns With Other Accountants

ln some cases, management may decide to consult with other accountants about auditing and accounting matters. Management

informed us that, and to our knowledge, there were no consultations with other accountants tegarding auditing and accounting

matters.

Key Audit Matters

We have determined that there are no key audit matters to communicate.

Other SlSnrfr.cant Matters, Findings, or fssues

In the normal course of our professional association with the Pelham School District, we generally discuss a variety of matters,

including the application of accounting principles and auditing standards, significant events, or transactions that o-ccurred during

the yearyoperating and regulatory conditions affecting the entity, and operational plans and strategies that may affect the risks of
material misstatement. None of the matters discussed resulted in a condition to our retention as the Pelham School District's
auditors.

Scholarship Account in Student Activity Fund

We noted the Pelham High School Student Activity Fund has a sub-account for scholarships which has a running balance that

carries over from year to year. If the balance in this account consists of true scholarships, it should be remitted to the Town of
Pelham Trustees of Trust Funds for proper management. A student activity. account is not an appropriate location to hold and

administer scholbrships. We recommend the School investigate the source bf these funds, and any that are determined to be a

true scholarship should be tumed over to the Trustees of Trust Fund as custodians.
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Student Activity Disbursement Form

During testing of the Pelham High School Principal's Account, we identified one disbursement that did not have a disbursement

form completed. Disbursement fofms are an important part of the disbursement control process andlelp provide do.cunlentation

of proper approval as well as ensuring the disbursement is allocated to the proper sub-account. We recommend disbursement

forms be completed for all payments from the student activity account.

Other Matters

Implementation of New GASB Pronouncements

The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have effective dates that may

impact future financial presentations. Management has not currently determined what, if any, impact implementation of the

following statements may have on the financial statements

GASB Statement No. 100, z4cc ounting Changes aid Error Corrections---sn amendment of GASB Stsfement' 
No.62, issued in June 2022,willbe effective for the School District with its fiscal year ended June 30,2024.

The primary objective of this Statement is to enhance accounting and financial reporting requirements for
' u"rounting changes and error corrections to provide more understandable, reliable, relevant, consistent, and

comparable infonnation for making decisions or assessing accountability,

GASB Statement No. l0l, Compensated Absences, issued in June 2022,will be effective for the School

District with its fiscal y"u, 
"ndrd 

June 30, 2024. Theobjective of this Statement is to better meet the information

needs of financial 
.statement 

users by updating the recognition and measurement guidance for compensated

absences.

Restriction of Use

This report is intended sotely for the information and use of the members of the Schoot Board, Superintendent, andmanagement

ofthe Pelham School District and is not intended to be and should not be used by anyone other than these specified parties.

Respectfully

"tertJandEeoc,-,PLODZI* & SANDERSON
Professional Association

Concord, New Hampshire

Attachment:
Adjusting Journal Entries for Governance Letter
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Client:

Engagement:

Period Ending:

Trial Balance:

Workpaper:
Fund Level:

lndex:

Account

1115 - Pelham School District
2023 - Pelham School District
6/30/2023

001.0000 - Govemment Fund Trial Balance

910.0031 - Acljusting Journal Entries for Governance Letter

Muftiple
10,21,22, 11,25, GOIADBT, GO\4CAP, GOVIPRM, GOVINMF

Description

Adjusting Journal Entries

Adjusting Journal Entries JE # 1

AUDIT ONLY - Rounding entry to tie out beginning fund balance.

1O-OO-7770.00-OOO UNASSIGNEDFUNDBALANCE

10-00-3999-00-000 RoundingRevenue

Total

Adjusting Journal Entries JE # 2

To record transferform the general fund to the food service fund to reduce the loss on the year

10-00-5221-00-930 FUNDTRANSFERS

21.00-1340.00-OOO DUE FROM GENERAL FUND

1O-OO-4OOO-OO-OOO INTERFUNDPAYABLES

21-00-4568.00-000 TRANSFERFROMGF

Total

Adjusting Journal Entries JE # 3

To record prior year adjustment for accounts payable that was nol recorded.

3O-00.7750-OO-OOO RESTRICTEDFUNDBALANCE

30.12-43OO.OO.33O PROFESSIONALSERVICES

30-12-4500-00-450 coNSTRUCTIONSERVICES

Total

Adjusting Journal Entries JE # 4

Audit Only, To record the current year activity in the expendable trust funds

11-00-1250-00-000 lntergovemmental Receivable

11-00-4050-00-000 Fees

11-00-4600-00-000 CapitalOutlay

11-00-3500-00-000 MiscellaneousRevenue

Total

Adjusting Journal Entries JE # 6

To record payables and additional retainage in the capital project fund

30-12-4200-00-450 coNSTRUCTION SERVICES

30-12-4200-00-450 CONSTRUCTIONSERVICES

30-12.4300-00-330 PROFESSIONALSERVICES

30-12-4300-00-330 PROFESSIONALSERVICES

30-12-4600-00-450 coNSTRUCTIONSERVICES

30-12-4600-00-450 CoNSTRUCTION SERVICES

30-00-2200-00-000 AccountsPayable

30-00-2203-00-000 RetainagePayable

Total

Adjusting Journal Entries JE # 7

To reconcile pooled cash due to the interfunds between the general fund and the grants fund

10-00-1010-00-000 cAsH lN BANK

10.00.1310-OO-OO1 INTERFUNDRECEIVABLES

Total

Total Adjusting Journal Entries

w/P Ref

400.0020

510.9000

540.0020

530.1310

s40.2100

300.1110

Debit Credit

1.00

1.00

1.00 1.00

38,471.00

38,471.00

38,471.00

38,471.00

76,942.00 76.942.00

933,602.00

36,777.00

896,825.00

933.602.00 933,602.00

8,237.00

1,681.00

25,000.00

34.918.00 34,918.00

133,815.00

68,908.00

1 2,345.00

863.00

620,1 71 .00

14,868.00

767,194.00

83,776.00

850,970.00 850.970.00

1 94,709.00

194,709.00

194,709.00 194,709.00

2,091,142.00 2,091 .'t42.00

___2,0e1J42!9_

34,918.00

Total All Journal Entries 2.091,1,t2.00
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INDEPENDENT AUDITOR'S REPORT

To the Members of the School Board
Pelham School District
Pelham, New Hampshire

Report on the Audit of the Financial Statements

Opinions

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining fund

information of the Pelham School District, as of and for the year ended June 30, 2023, and the related notes to the financial

statements, which collectively comprise the Pelham School District's basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial position of
the governmental activitiei, each major fund, and the aggregate remaining fund information of the Pelham School District, as of
JunJ30, 2023,the respective changes in financial position, and the respective budgetary comparison for the major general fund

for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) and the

standards applicable to financial audits containedin Government Auditing Standards, issued by the Comptroller General of the

United Statei. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the Pelham School District and to meet our

other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter - Change in Accounting Principle

As discussed in Note 2-C to the financial statements, in the year ending June 3 0, 2023, the School District adopted new accounting

guidance, GASB Statement No .96, Subscription-Based Information Technologt Arrangements. Our opinion is not modified with

respect to this matter.

Responsibilities of Management fo r the Financial Statements

The pelham School District's management is responsible for the preparation and fair presentation of the financial statements in

accordance with accounting principles generally accepted in the United States of America, and for the design, implementation, and

maintenance of internal .o.rt ol reievant to the preparation and fair presentation of financial statements that are free from material

misstatement, whether due to fraud or effor.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the

aggregate, ihat raise substantial doubt about the Pelham School District's ability to continue as a going concern for twelve months

UeV*a the financial statement date, including any currently known information that may raise substantial doubt shortly thereafter'

Auditor's Responsibilitiesfor the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatiment, whether due to fraud or error, and to issue an auditor's report that includes our opinions. Reasonable assurance is a

high level ofassurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with

CleS will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from

1
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fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,

or the override of internal control. Misstatements are considered material if there is a substantial likelihood that' individually or

in the aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identiry and assess the risks of material misstatement of the furancial statements, whether due to fraud or effor' and design

and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence

regarding the amounts and disclosures in the financial statements.

o Obtain an understanding of internal conffol relevant to the audit in order to design audit procedures that are appropriate

in the circumstances, bui not for the purpose of expressing an opinion on the effectiveness of the Pelham School District's

internal control. Accordingly, no such opinion is expressed.

r Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made

by management, as well as evaluate the overall presentation of the financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial

doubt about the Pelham Schooi Disffict's ability to continue as a going concem for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing

of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit'

Req aire d S upp lementary Informatio n

Accounting principles generally accepted in the United States of America require that the following be presented to supplement

the basic financial statements:

o Management's Discussion and Analysis,
. Schedule of the School District's Proportionate Share of Net Pension Liability,
r Schedule of School District Confributions - Pensions,

e Schedule of the School Dishict's Proportionate Share of Net Other Postemployment Benefits Liability,
o Schedule of School Dishict Contributions - Other Postemployment Benefits,

o Schedule of Changes in the School District's Total Other Postemployment Benefits Liability and Related Ratios, and

o Notes to the Required Supplementary Information

Such information is the responsibility of management and, although not a part of the basic financial statements, is required by the

Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic

financial statements in an-appropriate operational, economic, or historical context. We have applied certain limited procedures to

the required supplementary^informationin accordance with auditing standards generally accepted in the United States of America,

which consisted of inquiries of management about the methods of preparing the information and comparing the information for

consistency with management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during

our audit of the basic frnancial statements. We do nbt .*p..rt an opinion or provide any assurance on the information because the

limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

S upp lementary Informatio n

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Pelham

School District's basic financial siatements. The combining and individual fund schedules and the Schedule of Expenditures of

Federal Awards, as required by Title 2 (/.5. Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost

principles, and Audit 
'Requirements 

for Federal Awards are presented for purposes of additional analysis and are not a required

part of the basic financial statements.

The combining and individual fund schedules and the Schedule of Expenditures of Federal Awards are the responsibility of

management ulnd *u, derived from and relates directly to the underlying accounting and other records used to prepare the basic

financial statements. Such information has been subjLcted to the auditing procedures applied in the audit of the basic financial

statements and certain additional procedures, including comparing and reconciling such information directly to the underlying

accounting and other records ur"d to prepare the basiCfinancial statements or to the basic financial statements themselves, and

other additional procedures in accordanci with auditing standards generally accepted in the United States of America. In our

opinion, the comtining and individual fund schedules und th" Schedule of Expenditures of Federal Awards are fairly stated, in all

material respects, in relation to the basic financial statements as a whole.

2
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Other Reporting Required by Government Auditing Standards

In accordanc e with Government Auditing Standards, we have also issued our report dated December 6,2023 on our consideration

of the Pelham School District's internal control over financial reporling and on our tests of its compliance with certain provisions

of laws, regulations, contracts, and grant agreements and other matters. The purpose of that repofi is solely to describe the scope

of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an

opinion on the effectiveness ofinternal control over financial reporting or on compliance. That report is an integral part of an audit

performed in accordance with Government Auditing Stqndards in considering
financial reporting and compliance.

the Pelham School District's internal control over

December 6,2023
Concord, New Hampshire

& SANDERSON
Professional Association



PELHAM SCHOOL DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30'2023

The Superintendent of Schools and Business Administrator of New Hampshire School

Adminisirative Unit (SAU) #28, as management of the Pelham School District (the District),

offer readers of the District's annual financial statements this narrative discussion and analysis

of the financial activities of the District for the fiscal year which ended June 30, 2023. The

District has prepared this discussion and analysis to encourage readers to consider the

information presented here in conjunction with additional information found within the body of

the annual financial statements.

FINANCIAL HIGHLIGHTS

. The District's total revenues were $37,736,995; total expenses from governmental

activities were $35,302,613; resulting in an increase of $2,434,382 in net position over

the prior year's ending net position.

o The District's total net position forthe year ending June 30,2023, was $4,034,652.
Net position increased by $2,434,382 between July 1 ,2022 and June 30,2023- Capital

assets, net of debt, were $23,384,773, an increase of $2,523,349 from July 1,2Q22to
June 30, 2023 as a result of the Pelham Memorial School project that is in progress.

r During the year, the District's General Fund Non-GAAP budgetary expenditures and

transfers out of $35,469,446 were $2,527,307 less than the final adjusted budget and

the General Fund Non-GAAP budgetary revenues of $34,892,630 were $203,888
higher than the final adjusted budget. Revenues consist of charges for services;

op=erating grants and contributions; and general revenues (which consist of local and

state property tax assessments, state and federal grants and contributions not

restricted to purPose).

. At the end of the current fiscal year, the unassigned fund balance for the General

Fund was $2,667,472, or 7 .60/o of total General Fund expenditures, a decrease

of 2.8o/o from the prior Year.

o During the year, the District received $1,496,055 in federal grants, a decrease of

$4B3,agO, or 24.4o/o,less than the prior year, primarily due to reduced federal funding

of school meals.
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PELHAM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2023

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District's annual
financial report, which consists of basic financial statements, notes to the financial statements,
and related financial information. Our annual financial report consists of four elements: 1)

government-wide financial statements, 2) fund financial statements, 3) notes to the financial
itatements, and 4) required supplementary information which includes this discussion and

analysis. This report also contains other supplementary information in addition to the basic
financial statements themselves.

The basic financial statements include two kinds of statements that present different views of
the District based upon measurement focus and basis of accounting.

r The first two statements are government-wide financial statements that provide both

long{erm and short-term information about the District's overallfinancial status.

. The remaining statements are fund financial statements that focus on individual parts

of the District, reporting the District's operations in more detail than the government-

wide statements. The governmental fund statements tell how the District's services
were financed in the short term as well as what remains for future spending. Fiduciary
fund statements provide information about the financial relationships in which the
District acts solely as a trustee or agent for the benefit of others to whom the resources
belong.

The financial statements also include notes that explain some of the information in the

financial statements and provide more detailed data. The statements are followed by a section
of required supplementary information that further explains and supports the information in

the financial statements. The following exhibit shows how the required parts of this annual
report are arranged and related to one another.

Required Supplementary lnformation

Management's Discussion and Analysis

Notes to Financial
Statements

Government-Wide
Financial Statements

Fund Financial Statements
And Budgetary Comparison

Statements

Required Supplementary lnformation

. Schedule of the School District's Proportionate Share of Net Other
Postemployment Benefits Liability

. Schedule of School District Contributions - Other Postemployment Benefits

. Schedule of Changes in the School District's Total Other Postemployment
Benefits Liability and Related Ratios

. Schedule of the School District's Proportionate Share of Net Pension Liability

. Schedule of School District Contributions - Pensions

BASIC FINANCIAL STATEMENTS



PELHAM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2023

The following exhibit summarizes the major features of the District's financial statements,
including the portion of the District government they cover and the types of information they
contain.

Governmental Governmental Fiduciary
Activities Funds Funds

SCOPE

Entire District government

(except fiduciary funds)

All activities of the District

that are not proprietary or
fiduciary

Instances in which the
District is the trustee or
agent for someone else's

resources

REQUIRED
FINANCIAL
STATEMENTS

Statement of Net Position Balance Sheet Statement of Fiduciary Net

Position

Statement of Activities Statement of Revenues,

Expenditures and Changes in

Fund Balances

Statement of Changes in

Fiduciary Net Position

ACCOUNTING
BASIS

Accrual Modified Accrual Accrual

MEASUREMENT
FOCUS

Economic Resources Current Financial Resources Economic Resources

TYPE OF
INFORMATION
ASSETS AND
LIABILITIES

All assets, deferred outflows

of resources, liabilities, and

deferred inflows of
resources, both financial and

capital, short-term and long-
term

Only assets expected to be

used up and liabilities that
come due during the year or
soon thereafter, no capital

assets or long-term liabilities
inrh rded

All assets and liabilities, both

short-term and long-term

TYPE OF
INFORMATION
REVENUES,
EXPENSES, AND
EXPENDITURES

All revenues and expenses

during the year, regardless

of when cash is received or
paid

Revenues for which cash is

received during or soon after
the end of the year,

expenditures when goods or
services have been received

and payment is due during

the year or soon thereafter

All revenues and expenses

during the year, regardless

of when cash is received or
paid

The remainder of this overview section of management's discussion and analysis explains the
structure and contents of each of the statements.
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PELHAM SCHOOL DISTRICT
MANAGEMENT',S DISCUSSION AND ANALYSIS (MD&A)

OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2023

Government-wide Financial Statements

The Government-wide Financial Statements show functions of the District that are principally

supported by property taxes and intergovernmental revenues as "Governmental Activities."
These functions are accounted for in the General Fund, Food Service Fund, Grants Fund, and

Student Activity Fund. lntergovernmental revenues include local, state, and federal monies.

The governmental activities of the District include instruction, support services, operation and

mainienance of plant, student transportation, and operation of non-instructional services.

Taxes and intergovernmental revenues also support capital assets and related debt.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. Fund definitions are part of a state-
mandated uniiorm accounting system and chart of accounts for all New Hampshire School

Districts. The District uses fund accounting to ensure and demonstrate compliance with

finance-related legal requirements.

All of the funds of the District can be divided into two categories: governmental funds and

fiduciary funds. The General Fund, Food Service Fund, Grants Fund, Capital Project Fund,

and Student Activity Fund are reported as Governmental Funds. Two of the funds'

expenditures are compared to the budget in the Budgetary Comparison Statements. All Food

Service revenues are expended on program operations and the Grants Fund revenues are

spent mainly on instruction. Fiduciary Funds are established to account for monies belonging

to private purpose trust funds held for the benefit of others and are shown on separate
schedules.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

GOVERNMENT.WI DE FI NANCIAL ANALYSIS

Net position may serve, over time, as a useful indicator of a government's financial position.

The largest portion of the District's net position reflects its investment in capital assets (e.9.,

land, buildings and improvements, and machinery and equipment); less any related debt used

to acquire those assets that is still outstanding. The District uses these capital assets to
provide services to its students; consequently, these assets are not available for future

spending. Although the District's investment in its capital assets is reported net of related debt,

it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.

The District's financial position is the product of several financial transactions including the

net results of activities, the acquisition and payment of debt, the acquisition and disposal of

capital assets and the depreciation of capital assets. Summaries of the capital assets,

depreciation and long-term debt obligations can be found in the Notes to Financial

Statements. Depreciation is included by accounting convention thus the depreciated value of
a District asset, as reflected in these reports, does not reflect an asset's useful, market or

replacement value.
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PELHAM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2023

Net Position for the period ending June 30, 2023

Total net position at year-end was $4,034,652, an increase of $2,434,382 or 152% above the
prior year.

Net Position 2023 2022
$ Change % Change
2022.2023 2022.2023

Assets
Current Assels
Non-current Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred amounts relaied to pensions

Liabilities
Other Liabilities
Long Term Liabilities
Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Deferred amounts related to pensions

6,214,431 6,442,080 (227,549) -3.53%

16,487,921
6A,870,924

77,358,845

4,275,252
7 4,472,463

78,751,716

7B6,S0S

30,688,824
45,849,279

76,338,103

(14,200,903)

15,221,645
1,020,742

-46.34/s

33 34o/o

1-34Vo

42.91o/o

3.41o/o

4-99o/s

12.1Oo/o

3714 89o/o

-41 620/o

152-12o/o

23,3W,773
&,232,U4

(27,582,931J
4,A?4,652

2,994,379
72,016,831

75,4r,U0

20,861.424
215,807

(1S,476,961)
1,600,270

1,284,873
2,455,832
3,740,505

2,523,349
8,017,003

(8,105,970)
2,434,382

6,168,703 (5,381,794) -87.24o/o

lnvestment in Capital ,Assets (net of debt)
Restricted Net Position

Unrestricted Net Position
Total Net Position

Ghange in Net Position

The District's total revenues were $37,736,995; total expenses from governmental activities
were $35,302,613; resulting in an increase of $2,434,382 in net position over the prior year's
ending net position. More than $2,000,000 of this change is a result of investments in capital

assets (net of debt), including the Pelham Memorial project that is still in progress.

This year, 92.160/o of the District's revenues came from the localtax assessment and the State
of New Hampshire, an increase of 0.87o/o from last year. The State of New Hampshire's
sources include the locally raised State property tax, federal aid received through the State,

and the various State aid programs.
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MANAGEMENT',S DISCUSSION AND ANALYSIS (MD&A)

OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2023

The following Statement of Activities provides a more detailed breakdown of revenues and

expenses

Statement of Activities June 30. 2023
'/o ot

Total June 30, 2022
7o Of

Total chande % ChanqeI
Revenues:

Program revenues:

Charges for services
Operating grants

General revenues
School district assessment

Unrestricted grants
Miscellaneous

Total revenues

Student transportation
Other

Non-inslructional services

lnteresl on long-term debt
Total governmental activities

Change in net position
Net Position, Beginning

635.912
2,215,804

27.242.227
7.O45.253

72.2%

1.8%

23.666.078
7.481,348

617,826537 79S

1.70h

5.9oy'o

203.S01

2.400.141
06%
7 .Oofo

68 S%

?1 Bolo

1 balo

432.011
(1 84 337)

711 .A7o/o

3.576.149 1i 11Yo

(436.0S5) -583Vo
(2o.a27) -3 ?4%

$37,736,995 100% $34,3€9,294 100% 3,367,701 s.80%

1S.721.498 55.9% 15,274,629 55.80k 1.446.87S 7.920/o
P.ogram Expenses:

lnstruction
Support services:

Student
lnstructional staff
ceneral administration
Executive administration

School administralion

Business
Operation and maintenance ot plant

3.074.369 8.7!o
.1 084 S46 3 .1%

87.165 O.ZVo

756 1S6 2 1o!o

1.970.696 5,60/o

472.431 1.3%
2 812.766 8.0Yo

1.941.859 5.s%

1.099.848 3 1'k
1.031.046 2 9Vo

1.24S,793 3 50/o

2 941 .065
s48 148

78.786
684 256

1.827.881
4?5.725

2.527.&14
1.748.385
1.130.616

859.208

133.304
136.798

10.37S
71.930

342.&15
46.702

284.552
193.470
(30.768)
131 .83?)

14.43Yo

13 52Yo

10.51%

21 0E%
10.97%
11 27Yo

11 ,O7o/o

-2.72o/o

14.66%

90%
2 516

fr.204

2 1o/o

3.0To

1.3%

7.7Yo

2 7o/o

1.452.873 4 411 (203.080) -13 s8%

$35.302 3 100% ,?2,737,395 '100o,'o |2,565.218 7.84%

2.434.382
1 600,270

1.631 .89S
(31,629)

$ 802.483
$ 1.631.899

49.17Y,

5159,5lo/o

$ i1.034.G52 $ 1.600-270 t 152.12'/"Net Position.

Expenses

Expenses are reported on an accrual accounting basis. Amounts over or under the prior year

expense amounts in the primary areas of instruction and instructional and staff support are as

follows:

. lnstruction expenses were 55.9o/o of total expenses for the fiscal year ended June 30,

2023, and expenses increase d by 7 .92o/o from the prior year.

. lnstructional staff support service expenses were 3. 1o/o of total expenses for the fiscal
year ended June 30, 2023, and expenses increasedby 14.43o/olrom the prior year.
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PELHAM SCHOOL DISTRICT
MANAGEMENT',S DISCUSSION AND ANALYSIS (MD&A)

OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2023

Revenues

School district assessment was 72.19o/o of total revenues for the fiscal year ended June 30,

2023, an increase of 3.33% from the prior year.

State of New Hampshire source intergovernmental revenues were 19.99% of total revenues

for the fiscal year ended June 30, 2023, a decrease of 2.50o/o from the prior year.

Federal revenues were 3.97% of total revenues for the fiscal year ended June 30, 2023, a

decrease of 1.79o/o from the prior year.

Summary of Revenues

The biggest share, $34,787,183 (92.18o/o), of the revenue total was derived from local

appropiiations and intergovernmental sources (State of NH). The state property tax is
included as part of intergovernmental revenue even though it is raised locally. This revenue

statement includes all revenues from local, state and federal sources.

School District Total Revenues 202?-2023

State Revenuel $7,544,95€l
20?6

Federal Sources I $1,496,61 3l
4%

Other Lscal Revenuel $674,?431
?96

Food Service Salesl $57fi,9561
2n6

School Disbict Aasessrnentl
&27,242,727172"4

Summary of Expenditures

The Pelham School District used its budgetary resources as depicted in the following chart.

65.39% of all expenses were on instruction and instructional support. Federal revenues were

expended mostly on special needs instruction and support, facilities acquisition and

construction, teacher professional development, and the district's school lunch program. This

expense statement includes expenses paid from local, state and federal appropriations.

10
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MANAGEMENT',S DISCUSSION AND ANALYSIS (MD&A)

OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2023

$chool District Total Expenditures 2022'2023

Facililies Acquisi{ion &
Construclionl S1 6. 128,?631

Frincipal and lnlerest on Long-lerm
Debl! $4,058,1611 89{

lnstructionl S1 8,S50.7?Sl
35o/o

NDn-anEtructional Servicesi
$1-031,?SAl ?%

30d'i

Olher
g1

Suppor! Servicesl
,1s5,1661 e%

PilFil Transportation
gen{icesl $1.54{,8591 4%

School Aclminislration

SFernlisn & Plant blilntendncel
$3,573,s86i 5%

Servicesl $1"336,SS$l {%

Districl Adminislration
Servicesl $l 365,0561 :%

Highlighted changes in total expenditures include:

o An increase in lnstruction spending of $1,068,392 or 5.97o/o over the prior year.

. An increase in lnstructional and Staff Support Services of $95,1 14 or 2.29o/o over the
prior Year.

. An increase in District Administration of $1 13,574 or 9.08% over the prior year.

r An increase in School Administration services of $268,037 or 16'06% over the prior

year.

. An increase in Pupil Transportation services of $193,470 or 11.07o/o over the prior
year.

. An increase in Facilities Acquisition & Construction spending of $6,751 ,408 or 72o/o

over the prior year, due to the PMS construction project and PES HVAC Phase I

project.

o An increase in Principal and lnterest on Longterm Debt of $1,859,254 or 84.55o/o ovar

the prior year, due to the memorial school and high school capital bond payment

schedules.
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MANAGEMENT',S DISCUSSION AND ANALYSIS (MD&A)

OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2023

Governmental Activities

The following exhibit presents the net cost of the District's largest functions based upon the

total expense, less charges for services and operating grants and contributions, of each

function. The net cost reflects the amount that was funded by general revenues (principally

the school district assessment, which is derived by local and statewide property taxes and

general state aid).

TOTAL AHD NET COST OF SERVICES

Functions I Programs
lnstruction
Support services
Non lnstructional Seruices
Facilities acquisition

Unallccated
lnterest

$19,721.498
13.300.216

1.031 .046
0

1.!49.793

$ 35,302,6.13

Total Cost of Services
?a2! 2012

$18.274.6?0
1:.1 10.694

Bgs.208
0

55"9%

37.TYo

2 !o/a

0,0%

55.8%
37.0%
27%
0"0%

57.4%
39.6%
-0.5%
-1"3%

Variance

$1.446.878
$1 ,189.582

$ 131 .838

$0

35% 1.452.8r3 4.4Yo {$203,080}
1S0.0it $ 32,137,335 1{10.016 $ 2,565,218

Net Cost of Services
?fiz3 zg12

Functions / Programs
lnstruction
Support services
Non lnstructional Seruices
Facilities acquisition

Unallocated
lnterest

56"8% $17.290...198

40 1% 11.940.127

0 4% {147,432}
-1.2% t402.713)

3.s% 1,452,873
l0trfi $ 30,133,353

$18.437.456
13.020.944

141,109

i3sB.405I

Variance

s1 . 146.958

$1,080.817
$288"541

$.{,308

1"?4S r93 ,4.8?; {$203.080}

$ 31.450.8S7 10$1t $ 2,317,544

The total cost of all governmental activities in 2Q23was $35,302,613; the total net cost was

$32,450,897. The primary financing for these activities of the District was as follows:

P taxes

The amount that was paid by taxpayers through property taxes was $29,934,879, an

increase of 9.7o/o over last year. This amount consists of $27,242,227 paid in the form

of local property taxes and $2,692,652 paid in the form of property taxes under the

State of New Hampshire state-wide education tax system raised locally for the annual

school district assessment.

An additional amount of $4,172,735, an increase of 8.2o/o over last year, was received
from the State of New Hampshire under the "adequacy grant" provisions of the State's
educational funding system, which in addition to other State funding sources includes

statewide property taxes collected from other local governments. Other state funding
includes $38,415 (an increase of 17.7o/o over last year) that was received for special
education services provided at charter schools. An additional $162,261 was received

as a one-time reimbursement of 7.5o/o of NH Retirement System district contributions
made inFY2022 as a result of HR1221.

a

a
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OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2023

Charqes for Services

o Total food service revenues of $889,937 consisted of food service sales and local

miscellaneous revenues in the amount of $578,956 and federal and state food nutrition
program operating contributions (free and reduced lunch reimbursements and

commodities) of $31 0,981 .

. Under the implementation of GASB Statement No. 84, student activity funds are now

reported as special revenue funds and generated $269,480 in revenue.

Operatino Grants and Contributions

Federal grants were received in the grants fund in the amount of $1,496,055.

INDIVIDUAL FUND ANALYSIS

General Fund

The General Fund is what most people think of as "the budget", since it is the focal point of

the Annual Deliberative Session and largely supported by locally raised taxes. The local

appropriation and the state property tax are raised locally and make up 85.79% of general

fund revenues. Together, the revenues raised locally and the state adequacy grant comprises
g7.7|o/o of the District's General Fund Budgetary Revenues. Also depicted below are

expenditures and percentages by grade level and district wide including all facilities

acquisition and construction expenditures, including inter-fund transfers.

General Fund Budgetary Revenuee 2022 '2023

NH Froperty Taxl AtlOlherl
$785,016 l2%$2,692,652 | B%

Nl-l Adequacy Aid
Grantl $4,172,735

| 12% Local
Appropriaticnl

$27,242,227178%

ln 2023, instruction made up 51.09% of all general fund expenditures, a decrease of 2'620/o

from the prior year expenditures, while all other support services including transportation,

operation of piant, and administration make up 36730/o of all General Fund expenditures, a

decrease of 2.680/o from the prior year. The remaining 12.18% includes facility acquisition &

construction, debt service, and fund transfers, an increase of 5.30% from the prior year. The

following charts provide a more detailed depiction of the makeup and proportions of the

expenditures in these broad categories.
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General Fund Budgetary Expenditures by Functions
2022-2023

Other SuFport Servicesl Debl Servicel
$4,058,161 | 12%Student Transpsrtailonl $1,157,707 I 3%

$1,936,S59l6% Oiher Finaneing Usesl
$3S,471 | 006

Facilities & Operatcn of
Plantl $2,744,4S6lS%

Administration &
Businessl $3.300,265 |

s%
lnstruclionl

917,949.457 151%
lnslructional Support &
Servicesl $3,947,210 |

1 '! !/6

General Fund Budgetary Expenditures by Grade Level
2022 - 2023

Districtl
$4,280,053 I 12% Elementaryl

$11,972,9S7 | 34*d

Highl
$11,.{57,594 I 33*/6

Middlel
421,992 121%

Note that all Grade 6 through Grade 8 expenditures are now reported as middle school

expenditures through June 30, 2023, as approved by and in accordance with the NH

Department of Education guidelines.
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The following chart examines how the direct instructional expenditures were allocated to the

various programs.

General Fund Budgetary Expenditures for lnstruction
2022 - 2923

Vocational Other lnstruclional
Programsl $46,5fi5

l0j6
Programsl

$652.470 l{%

Special Progransl
$5,070.311128%

Regular Programsl
$12,180,111 | 68%

SUMMARY OF FEDERAL SUPPORT OF THE DISTRICT

During fiscal year 2023, the Pelham School District applied for and received the following

significant federal grants:

. Special Education, lndividuals with Disabilities Education lmprovement Act (IDEA)

revenues for the current period were $426,639 (up from $398,596). This grant funded

special needs services and supplies for students throughout the District.

. Title l, Student Achievement and School Accountability Programs revenues for the

current period were $158,936 (up from $46,076). This grant funded: supplemental
instruction for math and reading intervention and professional development in math

and reading intervention.

o Title ll, lmprovinq Teacher Qualitv State Grants was awarded for the current period in

the amount of $60,481 (down from $75,075). These grants funded: personalized
professional development, reimbursement of coursework to gain teaching certification,

and mentoring.

o U. S. Department of Agriculture National School Lunch Proqram revenues for the
current period were $276,573 and for the National Breakfast Program for the current
period were $25,201, for a total of $301 ,774 (down from $903,044)' These revenues

were used to offset the expenses of the school lunch program.

. Title lV(A), Student Support and Academic Enrichment Grant was awarded for the

current period for $20,697 (down from $48,346). This grant funded: academic supports
for SEL, Science, Technology, Engineering, Art and Math (STEAM) and Math, and for
the effective use of technology. These funds are issued by the Department of
Education, Bureau of lntegrated Programs.

a ESSER II-CRRSA ilt-ARPA was awarded for the current period for $519,433 (up

from $499,872). These grants funded: Phase I of PES HVAC
floor classrooms and Cafeteria spaces, as well as academic
for Reading, Math, and for the effective use of technology

project including the 2nd

supports and materials

l5
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CAPITAL RESERVE ACCOUNTS

The District currently has three expendable and two capital reserve funds-CRF (established
by voters at an annual school district meeting as trust funds in accordance with statutory
requirements) that are classified as a "Committed" fund balance in the general fund for the
basic financial statements. Each fund incurred fees, earned interest and fair market value
changes during this period. There was a withdrawal of $25,000 from the ADA Modification,
School District ETF.

Capital Reserve Funds and Expendible Trust Funds Ferisd Endlng June 3*,2S23

Chanoe Endins Balance
$ 3.8$$ $ ?21"51t1Special Education CRF

Buildin* and Grounds Renovation & CRF $ 1.426 $ 81"038

ADA Mo.dif Fund School District ETF $ f23.8921 $ 8,e22

Rshinsun Tennis Courts ETF $ 399 $ 5,085

School Buikfinc Maintenance ETF $ 26,1105 $ 336,735

$ 8.23r $ 652_5$.+

Totalof allfunds increased from $644,357 on June 30, 2022to $652,594 as of June 3Q,2023,
inclusive of all funding, fees, changes in fair market value and interest earned. ln accordance
with statutory requirements, these funds are held in custody by the Trustees of Trust Funds
of the Town of Pelham and are only released for the restricted specific purposes of the
individual funds.

GOMMENTS ON GENERAL FUND BUDGET COMPARISONS

The beginning General Fund fund balance was $3,683,048. General Fund revenues,
consisting largely of localtaxes and state aid, were $34,892,630. General Fund expenditures
were $35,132,626. The ending fund balance for the District was $3,443,052 of which

$2,667,472 is an unassigned fund balance, a decrease of $640,538 from the prior year's
unassigned fund balance. The unassigned fund balance is used to lower the amount of money
raised by property taxes.

. General Fund actual revenues were greater than the final budgeted revenues by

$203,888, a reduction of $66,920 from the prior year.

. General Fund expenditures were less than the final adjusted budgeted spending by

$2,565,778. The major components of this budget underspend include:

Special Services' budget was underspent by approximately
$1 ,679,652. $1 ,105,375 underspent in salaries ($544,092 for lfututor
positions, $561,355 for all others), $383,508 underspent in benefits, $404,477
underspent in tuition ($255,000 in residential), and $30,598 underspent in

transportation. Special Education professional services were overspent by

$326,508, due to contracted service contracts.
Salaries were underspent by approximately $526,677 (excluding special
services). This was primarily due to turnover and difficulty recruiting and
retaining staff, including $Z't6,512 regular education teachers and $57,467
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lA/tutor positions, $60,878 in building services, $29,615 in co-curricular,
$21 ,495 in nurse services, and $21,386 in technology services. Substitutes
were overspent by approximately $15,400.
All benefits (excluding special services) were underspent by $250,237.
Medical was underspent by $114,500, Dental was underspent by $11,553.
NH retirement was underspent by $59,970, social security was underspent by

approximately $63,927, and unemployment was underspent by $6,282.
Worker's compensation was overspent by $5,654.
Transportation (excluding special services) was underspent by $2t3,913.
Utilities was underspent by $95,799, and Gasoline was underspent by

$15,71 1 .

COMMENTS ON FOOD SERVICE FUND

The results for the Food Service Fund, reported as a non-major fund in this fiscal year,

reflects expenses of $1,021,298 including an investment of $92,890 in the Pelham
Memorial Project (kitchen), with revenues of $889,937. Post-audit results show a year-

end restricted fund balance of $122,917, a reduction of $92,890.

CAPITAL ASSETS AND DEBT ADMINISTRATION

CapitalAssets

On June 30, 2023, the District reported capital assets of $60,870,924 (nel of accumulated
depreciation), which consist of a broad range of capital assets, including land, buildings &
improvements, and machinery and equipment.

There were building improvements as well as other adjustments for retired/replaced capital

assets. Capital asset additions in 2023 included: Work in progress for Year 2 of the PMS

Renovation/Addition capital project. Phase I of the PES HVAC project (2nd floor Classrooms
and Cafeteria completed fall 2022), Chariot scrubber for PMS, PES Camera system upgrade,
and Technology equipment including Student Chromebook sets, PES teacher laptops, PMS

Promethean Boards (30) and PES Promethean Boards (16).

Governmental Activities lncrease 9o lncrease

2022 (Decrease) (7o Decrease)2023

Land & lmprovements
CIP
Larrd lmprovemetrts
Buildings & lmprovements

$ 69S,000
24,299,388

2,197,452
41,887 ,854
2.383.O73

$ 699,000 $

9,167,513 $15,131,875
2,197,452 $

41,026,759 $ 861,095

0 000/o

100 00%
0 00%
2.1}s/o

14 090/oMachinerv. Equioment & 2.088,093 $ 294,380

Total Historical Cost 71 767 55.179,417 16,287,350 29.52%

Tolal Accumulated Deoreciation (10, sgs,843) (e,530,138) (1 ,065.70s) 11 .180/o

NET CAPITAL ASSETS 60

t7

.9?4 45.649.275 15.221 33.34o/o



PELHAM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2023

Long-Term Liabilities

On June 30, 2023, the District had $43,926,368 in general obligation bonds and bond
premiums. ln addition, $1,344,293 in notes payable (leases), $701,640 in compensated

absences payable long term liabilities, $4,039,695 in net other post-employment benefits

liability, and, $24,460,467 in net pension liability were also reported as long term liabilities as

can be seen below:

Gove rnme ntal Activities lncrease o/o lncrease

{Decrease} {% Decrease}2023 2g?2

Eonds Fayable -Direct Flacemenis $

Brnd Premiums
Notes Fayable -Direct Borrowings

Compensated Absences
Other Fsst Emplayment Eenefits Fayable
l'let Pension Liabilitv

38"540,000 $ 4fl.982.975
5.386,368 5.705.089
't.344"2S3 1.405.744

70 1 ,640 728,128
.4.039,695 4,223.606

2,1,460.46 7 1 a s71 289

(2,4,12.975)
(31 8.721 )

is1,451)
t26 4B8l

{183.S1 1}

5.4fi9.1r8

-5 96%
-5 59%
-4.37%
-3.64%
-4 35%
28 33%

TOTAL LONG-TERM LIABILITIES 74,472.463 72,015,831 2,455,632 3.41%

FUTURE BUDGETARY IMPLICATIONS

ln New Hampshire, the public school fiscal year is July 1 to June 30; other programs, i.e.,

some federai budgets, operate on a different fiscal calendar, but are reflected in the District

overall budget as they impact the District.

The beginning General Fund unassigned fund balance for lhe 2023-2024 fiscal year is

$2,667,472.

The significant activities or events that may have an impact on future district finances include:

1. The Pelham School Board and Pelham Education Association (PEA) collective

bargaining agreement is currently in negotiations for a new contract to begin in the fall

of 2024. The financial impacts are not known at this time.

2. The Pelham School District has partnered with Kearsarge Energy to design, install,

own and operate rooftop solar arrays on school district school buildings. Through a

multi-year power purchase agreement and rooftop lease, the District will achieve

savings in electricity supply costs over the period of agreement. Following all required

approvals, we anticipate installation during the 2024-2025 fiscal year, and related

savings to begin shortly afterward.

3. Pelham Elementary School is a 128,000 square foot Prek - Grade 5 building. lt was
originally built in 2001 and some building equipment and building systems will need to

be replaced over time.

Questions regarding this report should be directed to Dr. Chip McGee, Superintendent of
Schools, or to Ms. Deborah Mahoney, Business Administrator, at (603-635-1145), or by mail

at:

Pelham School District, SAU #28
59A Marsh Road
Pelham, NH 03076

l8
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EXHIBITA
PELIUM SCHOOL DISTRICT

Stateftunt of Net Position
June 30, 2023

ASSETS
Cash and cash equivalents

Accounts receivable

Intergovemmental receivables

Prepaid items

Capital assets, not being depreciated

Capital assets, net of accumulated depreciation

Total assets

DEF'ERRED O I]TFI,OWS O F RF^S O TJRCES

Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred outflows of resources

LIABILITIES
Accounts payable

Accrued interest p ayable

Retainage payable

Noncurrent obligations:

Due within one year

Due in more than one year

Total liabilities

DEFERRED INFI-./OWS O F RE,S OIjRCES

Unavailable revenue - grants received in advance

Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred inflows ofresources

NET POSITION
Net investment in capital assets

Restricted

Unrestricted

Total net position

Governmental

Activities

$ 15,578,306

43

812,622

96,950

24,998,388

35,872,536

77,358,845

5,561,227

653,204

6,2t4,431

1,463,983

581,007

2,234,262

2,957,609

71,5r4,854
78,751,715

1 89,1 84

t81,962
415,763

786,909

23,384,773

8,232,8r0
(27,s82,93 l)

$ 4,034,652

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBITB
PELIAM SCHOOL DISTRICT

Staement of Ac'ti v i ti es

For the Fiscal Year Ended June 30' 2023

for
Charges Operating

Grants and

Contributions

Program Revenues Net (E:ipense)

Revenue and

Chanp in

Net Position

Governmental activities :

Instruction
Support services:

Student

Instructional staff
General administration

E>acutive administration

School administration

Business

Operation and maintenance of plant

Student transp ortation

Other

Noninstructional services

Interest on long-term debt

Facilities acquisition and construction

Total governmental activities

Expenses Services

$19,721,498 $ 57,25r s 1,226,791 $(18,437,456)

3,074,369

1,084,946

87,165

756,196

1,970,696

472,43r
2,812,766

I,941,859

I,099,848

1,031,046

t,249,793

260,363

(3,074,369)

(824,583)

(87,165)

(7s6,196)
(1,970,696)

(472,431)

(2,800,258)

(1,936,859)

(1,098,387)

(141,109)

(r,249,793)

398,405

578,661

12,508

5,000

1,461

311,276

398,405

$ 35,302,613 $ 635,912 $ 2,215,804 (32,450,897)

General revenues:

School district assessment

Grants and contributions not restricted to specific programs

Interest

M iscellaneous

Total general revenues

Change in net position

Net p osition, beginning

Net position, ending

The Notes to the Basic Financial Statements are an integral part of this statement.
20

27,242,227

7,045,253

716

597,083

34,885,279

2,434,382

1,600,270

$ 4,034,652



EXHIBIT C-l
PELHAM SCHOOL DISTRICT

Governmental Funds
Balance Sheel

June 30,2023

ASSETS

Cash and cash equivalents

Accounts receivable

Intergovernmental receivables

Interfund receivables

Prepaid items

Total a-ssets

LIABILITIES
Accounts payable

Interfund payable

Retainage payable

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - grants received in advance

FUND BALANCES
Nonspendable

Restricted

Committed

Assigned

Unassigned

Total fund balances

Total liabilities, deferred inflows
of resources, and fund balances

$ 11,111,349 $ 525,823 $ 15,578,306

43

812,622

159,35 I

96,950

$ 4,8 13,3 52 $ l l, l l l ,349 $ 722,57 1 $ 16,647,272

$ 767 ,194

$ 3,941,134
43

654,345

120,880

96,950

General

Capital

Project

Other

Governmental
Funds

158,277

38,471

Total

Governmental

Funds

$ 677,922

38,471

$ 18,867

I 20,880

$ I,463,983

I 59,35 I

2,234,2622,234,262

716,393 3,00 t.456 139,7 47 3,857 .596

1 89,1 84 189.184

8, I 09,893 122,917

96,950

8,232,810

652,594

950,666

2,667,472

270,723

96,9s0

6s2,594

679,943

2,667,472

4,096,959 8, 109.893 393,640 12,600.492

$ 4,813,352 $ ll,lll,349 $ 722,571 s 16,647,272

The Notes to the Basic Financial Statements are an integral part of this statement.
2l



EXHIBITC.2
PELIUM SCHOOL DISTRICT

Reconciliation of the Balance Sheet - Govemmental Funds to the SMement of Net Position

June 30, 2023

Total fund balances of govemmental funds (Exhibit C-l)

Amounts reported for governmental activities in the Statement of Net

Position are different because:

Capital assets used in govemmental activities are not current financial resources,

therefore, are not reported in the govemmental funds.

Cost

Less accumulated depreciation

Pension and other postemployment benefits (OPEB) related deferred outflows of
resources and deferred inflows ofresources are not due and payable in

the current year, and therefore, are not reported in the govemmental

funds as follows:
Deferred outflows of resources related to pensions

Deferred inflows of resources related to pensions

Deferred outflows of resources related to OPEB

Defened inflows of resources related to OPEB

Interfund receivables and payables between govemmental funds are

eliminated on the Statement of Net Position.

Receivables

Payables

Interest on long-term debt is not accrued in governmental funds.

Accrued interest Payable

Long-term liabilities are not due and payable in the current period,

therefore, are not reported in the govemmental funds.

BondA.lotes

Unamortized bond premium

Compensated absences

Net pension liability
Other p ostemp loy ment benehts

s71,466,767
(10,5e5,843)

s 5,561,227

(r81,962)

653,204

(4 l 5,763)

$12,600,492

60,870,924

5,616,706

(58 1,007)

(74,472,463)

$ 4,034,652

$ (15e,351)

159,351

$ 39,884,293

5,386,368

701,640

24,460,467

4,039,695

Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBITC-3
PELIUM SCHOOL DISTRICT

Govemmental Funds

Staement of Revenues, Expenditures, and Changes in Fund Balancu

Forthe Fiscal Year Ended June 30' 2023

General

Capital

Project

Other

Govemmental

Funds

Total
Govemmental

Funds

REVD'IUES

School district assessment

Other local

State

Federal

Total revenues

E}(PENDITT]RES

Current:

Instruction
Support services:

Student

Instructional staff
General administration

Executive administration

School administration

Business

Operation and maintenance of plant

Student transp ortation
Other

Noninstructional services

Debt service:

Principal

Interest

Facilities acquisition and construction

Total expenditures

OTHER. FrNA|ICING S OURCES (US ES )
Transfers in

Transfers out

Inception ofnote
Total other financing sources (uses)

Net change in fund balances

Fund balances, beginning

Fund balances, ending

34,962,228 303,739 2,471,028 37,

$27,242,227
183,694

7,535,7 49

558

303,739 965,766

9,207

1,496,055

$27,242,227
r,453,r99
7,544,956

r,496,613

$ $

736,99s

18,073,153

3,054,09r

939,799

87,165

809,672

1,936,890

468,219

2,561,078

1,936,859

1,157,707

262,072

12,508

5,000

1,461

1,021,298

3,054,091

t,201,871

87,165

809,672

1,936,890

468,219

2,573,586

I,941,859

I,1 59,1 68

1,021,298

877,576 18,950,729

15,521,440 398,405

2,442,975

I,615,186

16,128,263

35,291,212 15,521,440 2,578,320 53,390,972

Deficiency of revenues under expenditures (328,984) (r5.217,701) (t07,292) (ls,6s3,977)

2,442,975

1,615,186

208,418

(38,471)

136,380

97,909

38,471 38,471
(38,471)

136,380

38,471 136,380

(231,075)

4,328,034

(t5,217,70r)
23,327,594

(68,821)

462,461

(15,517,597)

28, r l 8,089

$12,600,492$ 4,096,959 $ 8,109,893 $ 393,640

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT C.4
PELIAM SCHOOL DISTRICT

Reconciliation of the Statement of Revenues, Expenditures, and

Changu in Fund Balances - Govemmental Funds n the Statemenl of Aaivilies

Forthe Fiscal Year Ended June 30' 2023

Net change in fund balances of total governmental funds (Exhibit C-3)

Amounts reported for govemmental activities in the Statement of Activities

are different because:

Govemmental funds report capital outlays as expenditures, while governmental

activities report depreciation expense to allocate those eryenditures over the

life ofthe assets. Capital outlay expenditures exceeded depreciation expense

in the current year, as follows:

Cap italized cap ital outlay

Depreciation expense

Transfers in and out between governmental funds are eliminated on

the Statement of Activities.
Transfers in

Transfers out

Proceeds from issuinglong-term liabilities provide current financial resources to

govemmental funds, but issuingdebt increases long-term liabilities in the Statement of

Net Position. Repayment of long-term liabilities is an expenditure in the governmental

funds, but the repayment reduces long-term liabilities in the Statement of Net Position.

Issuance of note

Principal repayment of bonds

Principal repayment of notes

Amortization of bond Premium

Some erpenses reported in the Statement of Activities do not require the use

ofcurrent financial resources, therefore, are not reported as expenditures in

governmental funds.

Decrease in accrued interest expense

Decrease in compensated absences payable

Net change in net pension liability and deferred

outflows and inflows of resources related to pensions

Net change in net other postemployment benefits liability and deferred

outflows and inflows of resources related to other postemployment benefits

Change in net position of governmental activities (Exhibit B)

(r,072.630)
$16,294,275

$ (l 5,5 l 7,5e7)

15,221,645

2,823,r47

(e2,8 l3)

$ 2,434,382

$ (38,471)

38,471

$ (136,380)

2,442,975

197,831

318,721

$ 46,672

26,488

(2s4,27e)

88,306

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBITD
PELHAM SCHOOLDISTRICT

Slatenunt of Revenues, Expenditures, and Changes in Fand Balance

Budga and Aaual (Non'GAAP Budgetary Basis)

Geneml Fund
Forthe Fiscal YearEnded June 30' 2023

Budgeted Amounts
Actual

Variance

Positive
(Neptive)Original Final

REVEI{t]ES
School district assessment

Other local

State

Federal

Total revenues

E}(PEI\[DITURES

Current:

Instruction
Support services:

Student

Instructional staff
G eneral administ ration

Executive administrat ion

School administration

Business

Operation and maintenance of plant

Student transp ortation

Other

Debt service:

Principal

Interest

Facilities acquisition and construction

Total expenditures

Excess (deficiency) of revenues

over (under) ependitures

OTHER FINANCING USES

Transfers out

Net change in fund balance

Increase in nonspendable fund balance

Unassigned lund balance, beginning

Unassigned fund balance, ending

742 34,688,742 34,892,630 203,888

19,899,702 19,893,340 17 ,935,009 I,958,331

$27,242,227
60,400

7,381,1 l5
5,000

$27,242,227
60,400

7,381,1 15

s,000

$27,242,227
114,096

7,535,749

558

53,696

154,634

(4,442)

$

3,507,064

1,045,436

94,215

959,497

1,755,746

463,253

2,639,642

2,1'72,510

1,222,918

3,358,399

1,050,423

94,215

959,497

1,902,672

463,253

2,639,642

2, l 80,5 l0
1,218,032

2,442,97s

1,615,186

178,609

3,03 1,099

959,241

85,484

812,918

1,940,192

467,327

2,805, I 53

1,936,112

t,226,lll

2,442,975

I,615, r 86

174,168

327,300

91,182

8,731

146,579

(37,520)
(4,074)

(165,5 l 1)

244,398
(8,07e)

2,442,975

1,6 1 5,1 86

178,609 4,441

37,996,753 37,996,753 35,430,975 2,565,'778

(3,308,011) (3,308,011) (538,345) 2,769,666

(38,47r) (38,47 l)

$ (3,308,0r l) $ (3,308,01r) (s76,816) _$rJ3tJ%
(63,722)

3,308,010

$ 2,667,472

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBITE.l
PELIAM SCHOOLDISTRICT

Fidaciary Funds

Statementof Flduciary Na Position

June 30' 2023

Private

Purpose

Trust

ASSETS
Intergovemmental receivable $ 1,575

NE'T POSITION
Held in trust for specific purposes $ 1,575

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT E-2

PELHAM SCHOOL DISTRICT
Fiduciary Funds

Statement of Changu in Fiduciary Na Position

For the Fiscal Year Ended June 30, 2023

ADDITIONS
Investment earnings

Chanp in fair market value

Total additions

DEDUCTIONS
Scholarship paid

Administrative exp enses

Total deductions

Chanp in net position

Net position, beginning

Net position, ending

$20
t46
t66

Private

Purpose

Trust

1,000

1,008

(842)

2,417

_t_1,5?5_

8

The Notes to the Basic Financial Statements are an integral part of this statement.
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PELHAM SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2023

NOTE 1 _ SAMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the pelham School District, in Pelham, New Hampshire (the School Dishict), have been prepared in

conformity with U.S. Generally Accepted Accounting Principles (GAAP) for governmental units as prescribed by the

Governmental Accounting Standards Board (GASB) and other authoritative sources.

1-A Reporting Entity

The pelham School District is a municipal corporation governed by an elected five-member School Board. In evaluating how to

define the School District for financial reporting purpor"i, management has considered all potential component units. The decision

to include a potential component unit in ihe ."po.ting entity is made by applying the criteria set forth by GASB Statement No. 14

(as amended). The School District has no component units to include in its reporting entity.

The following is a summary of the more significant accounting policies:

l-B Government-wide and Fund Financial Statements

Government-wide Financiul Statements- The Statement of Net Position and the Statement of Activities report information on all

of the nonfiduciary activities of the primary government. The effect of interfund activity has been eliminated from these statements.

Governmental activities normally are supported through assessments and intergovernmental revenues.

The Statement of Net positlon presents the financial position of the School District at year-end. This Statement includes all of the

School District's non-fiduciary assets, deferred outflows of resources, liabilities, and deferred inflows of resources, including

capital assets and long-term liabilities.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset by program revenues.

Direct expenr.r ur. those that are clearly identifiable with a specific function. Program revenues include (l) charges to customers

or applicants who purchase, use, or direltly benefit from goods, services, or privileges provided by a given function and (2) grants

and contributions that are restricted to meeting the operational requirements of a particular function. Assessments and other items

not meeting the definition ofprogram revenues are ieported instead as general revenues. Resources that are dedicated internally

are reported as general revenue rather than program revenue.

Fund Financial Stutemenls - Separate financial statements are provided for governmental funds and the fiduciary fund, even

though the latter is excluded from the government-wide financial statements. Major individual govemmental funds are reported

u, ,"!urut" columns in the fund financial statements. All remaining governmental funds are aggregated and reported as nonmajor

governmental funds and are presented in the other governmental column of the fund financial statements.

In the govemmental fund financial statements, expenditures are reported by function: instruction, support services'

noninstrultional, debt services, or facilities acquisition and construction. Current expenditures are subclassified by object and are

for items such as salaries, grunir, supplies, and services. Debt service includes both interest and principal outlays related to bonds

and notes. Capital outlay includes expenditures for equipment, real property, or infrastructure.

Other Financing Sources (Uses) - These additions to and reductions from resources in govemmental fund financial statements

normally result iom transfers from/to other funds. Transfers are reported when incurred as "transfers in" by the receiving fund

and as "transfers out" by the disbursing fund.

I-C Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Meusurement Focus and Basis of Accounting - The government-wide financial statements are reported using the economic

resources meassrement focus andlhe accrual basis of accounting, as are the fiduciary fund financial statements. Revenues are

recorded when earned and expenses are recorded when the liability is incurred, regardless of the timing of related cash flows.

Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Govemmental fund financial statements are reported using the current financial resources measurement focus and the modified

accrual basis ofaccounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered

to be available when they ire collectible withinihe current period or soon enough thereafter to pay liabilities of the current period.

For this purpose, the School Dishict generally considers r"uenu"s to be available if they are collected within 60 days of the end of
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PELHAM SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JaNE 30,2023

the current fiscal period, with the exception of reimbursement-based grants, which use a period of one year. District assessments,

intergovernmental revenue, and other iocal sources associated with the current fiscal period are all considered to be susceptible to

accrual and so have been recognized as revenues ofthe current fiscal period. Expenditure-driven grants are recognized as revenue

when the qualif,ing expenditures have been incurred and all other grant requirements have been met. All other revenue items are

considered to be measurable and available only when cash is received by the government.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures,

as well as exp-enditurei related to compensated absences and claims and judgments, are recorded only when payment is due'

Financial Statement presentation- A fund is a separate accounting entity with a self-balancing set of accounts' Fund accounting

is designed to report financial position and the results of operations, to demonstrate legal compliance, and to aid financial

management by segregating transactions related to certain government functions or activities'

The School District reports the following major governmental funds:

General Fund - is the School District's primary operating fund. The general fund accounts for all furancial resources

except those required to be accounted for in another fund. The primary revenue sources include district assessments, state

and iederal gruntr, and other local sources. The primary expenditures are for instruction, support services, debt service,

and facilities acquisition and construction. Under GASB Statement No. 54, Fund Balance Reporting qnd Governmental

Fund Type Oefi)itions guidance, the Pelham Memorial School athletics fund, Pelham High School athletics fund, and

expendable trust funds are consolidated in the general fund.

Capital project Fund - the capital project fund accounts for the activity pertaining to the construction/renovation of the

Pelham Memorial School.

Nonmajor Funds - The School District also reports three nonmajor governmental funds.

Fiduciary Fund Finsncial Statemenls - Fiduciary fund financial statements include a Statement of Fiduciary Net Position and a

Statement of Changes in Fiduciary Net Position. This fund accounts for resources held by the School District for the benefit of
other parties and iiclude the private purpose hust funds. The fiduciary fund is accounted for on a spending, or "economic

resources" measurement focus and the accrual basis of accounting.

l-D Cush and Cash Equivalents

The School District considers all highly liquid investments with an original maturity of three months or less to be cash equivalents.

Deposits with financial institutions consisi primarily of demand deposits and savings accounts. A cash pool is maintained that is

uuuilubl" for use by all funds. Each fund's portion of this pool is reflected on the combined financial statements under the caption

"cash and cash equivalents."

New Hampshire statutes require that the School District treasurer have custody of all money belonging to the School District and

pay out thl same only upon orders of the School Board. The treasurer shall deposit all such monies in participation units in the

puttir O.porit investment pool established pursuant to NH RSA 383:22 or in solvent banks in the State. Funds may be deposited

in banks outside the State ifsuch banks pledge and deliver to a third-party custodial bank or the Federal Reserve Bank, collateral

security for such deposits, United Statis government or government agency obligations or obligations of the State of New

Hampshire in value at least equal to the amount of the deposit in each case'

L-E Receivables

Receivables in the government-wide and governmental fund financial statements represent amounts due to the School District at

June 30, recorded i, ,"u"nu., which will be collected in the future and consist primarily of accounts and intergovemmental

receivables.

L-F Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items and expensed

as the items are used. This amount is equal to the nonspendable fund balance in the general fund at year-end.
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l-G Capital Assets

Capital assets are reported in the government-wide financial statements but are not reported in the fund financial statements.

Capitat assets are defined by the School District as assets with an initial individual cost of more than $10,000 for all capital asset

claises except infrastructurl assets, which have a capitalization threshold of $100,000 per item, and an estimated useful life in

excess ofoni year. Such assets are recorded at historical cost or estimated historical cost ifpurchased or constructed' Donated

capital assets are recorded at acquisition vale at the date ofdonation.

Major outlays for capital assets and improvements are capitalized as projects are constructed. 
. 
The costs of normal maintenance

and repairs that do not add to the value of the asset or materially extend assets lives are not capitalized.

The accounting and reporting ffeatment applied to capital assets associated with a fund are determined by the fund's measurement

focus. General capital assets are assets ofihe School District as a whole. When purchased, such assets are recorded as expenditures

in a governmental fund and capitalized as assets in the government-wide Statement of Net Position.

In the government-wide financial statements, the cost of property sold or retired, together with the related accumulated

depreciation, is removed and any resulting gain or loss is included in income.

Capital assets of the School District are depreciated using the straight-line method over the following estimated useful lives:

CaPital Asset Class: Years

Land improvements 30

Buildings and building improvements 20 - 50

Machinery and equiPment 5 - 15

1 -H Interfund Activities

Interfund activities are reported as follows:

Interfund Receivables and Payables - Activity between funds that is representative of lending/borrowing arrangements

outsianding at the end of the fisial year is referred to as "due tolfrom other funds." Interfund receivables and payables between

funds are eliminated in the Statement of Net Position'

Interfund Transfers - Interfund transfers represent flows of assets without equivalent flows of assets in return and without a

requirement for iepayment. In govemmental funds, transfers are reported as other financing uses in the funds making the transfers

and other financing sources in the funds receiving the transfers. In the government-wide financial statements, all interfund transfers

between individual governmental funds have been eliminated.

1-I Accounts Payable

Accounts payable represent the gross amount of expenditures or expenses incurred as a result of normal operations, but for which

no actual payment has yet been issued to vendors/providers as ofJune 30,2023.

I-f Deferred Outflows/Inflows of Resources

Deferred outflows of resources, a separate financial statement element, represents a consumption of net position or fund balance

that applies io a future period(s) and thus will not be recognized as an outflow of resources (expense/expenditure) until that time.

The School District has two items that quali$i for reporting in this category. Defened outflows related to pensions and deferred

outflows related to OpEB are reported in the government-wide Statement of Net Position for various estimate differences that will
be amortized and recognized over future years.

Deferred in/Iows of resources, a separate financial statement element, represents an acquisition of net position or fund balance that

upiti.r to a future period(s) which will not be recognized as an inflow of resources (revenue) until that time. Although certain

,iu.nu", are measurable, they are not available. Available means collected within the current year or expected to be collected

soon enough thereafter to be used to pay liabilities of the current year. The School has three types of items which qualiff for

reporting iln this category. Defened inflo*s of resources related to pensions and OPEB are reported in the govemment-wide

Statement of Net position for various estimate differences that will be amortized and recognized over future years. In addition,

unavailable revenue from grants arises when the related eligible expenditures will not be made until the subsequent period.
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I-K Longlerm Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities in the

governirental activities Statement of Net Position. Bond premiums are deferred and amortized over the life of the bond using the

straight-line method.

In accordance with GASB Statement No. 88, Certain Disclosures Related to Debt, Including Direct Borrowings and Direct
placements,the School District utilizes the following classifications to categorize the financial transactions:

Direct Borrowings - financial transactions for a note or a loan where the School District negotiates certain terms with a

single lender and are not offered for public sale.

Direct placements - financial transactions for the sale of bonds where the School District engages with a single buyer or

limited number of buyers without a public offering.

1 -L Compens ated Abs ences

General leave for the School District includes vacation, sick, and retirement stipend pay. General leave is based on an employee's

length of employment and is earned ratably during the span of employment. Upon retirement or termination, employees are paid

fulivalue foi any accrued general leave earned as set forth by the School District's personnel policy'

Vested or accumulated general leave that is expected to be liquidated with expendable available financial resources is reported as

an expenditure and a funa tiaUitity of the governmental fund that will pay it. Amounts of vested or accumulated general leave that

u." not expected to be liquidatedwith expendable financial resources are maintained separately and represent a reconciling item

between the govemmental fund and government-wide presentations'

I-M DeJined Benefit Pension Plan

GASB Statement No. 68, Accounting and Financiql Reportingfor Pensions - an amendment of GASB Statement N9. 27, and as

amended by GASB Statement No. 71, Pension Transitionfor Contributions Made Subsequent to the Measurement Date requires

participating employers to recognize their proportionate share of collective net pension liability, deferred outflows of resources,

defened inflows of resources, aid pension i*p"nre, and schedules have been prepared to provide employers with their calculated

proportionate share of these amounts. The collective amounts have been allocated based on employer contributions during the

iesiective fiscal years. Contributions from employers are recognized when legally due, based on statutory requirements.

The schedules prepared by the New Hampshire Retirement System, and audited by the plan's independent auditors, require

management to-mike a number of estimates and assumptions related to the reported amounts. Due to the inherent nature and

uncertainty of these estimates, actual results could differ, and the differences may be material.

I-N Postemployment Benefits Other Than Pensions (OPEB)

The School District maintains two separate other postemployment benefit plans, as follows:

New Humpshire Retirement System Plan- For the purposes of measuring the total other postemployment benefit (OPEB) liability,

deferred outflows of resourcei and deferred inflows of r"rour.es related to OPEB, and OPEB expense, information about the

fiduciary net position of the New Hampshire Retirement System OPEB Plan (the plan) and additions to/deductions from the plan's

fiduciary net position has been determined on the same basis as they are reported by the New Hampshire Retirement System. For

this purpose, ihe plan recognizes benefit payments when due and payable in accordance with the benefit terms. Investments are

reported at fair vaiue, .*r.p-trnon"y market investments and participating interest earning investment contracts that have a maturity

at the time of purchase of one year or less, which are reported at cost.

Single Employer plsn - For purposes of measuring the total OPEB liability, deferred outflows of resources and deferred inflows

of resources related to opEB, and OpEB expense, information has been determined based on the School District's actuarial report'

For this purpose, benefit payments are recognized when due and payable in accordance with benefit terms.
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1-O Net Position/Fund Balances

Government-wide statements - Equity is classified as net position and displayed in three components:

Net Investment in Capital Assets - Consists of capital assets, net of accumulated depreciation, reduced by the outstanding

balances of bonds, notei, or other debt attributable to the acquisition, construction, or improvement of those assets.

Restricted Net position - Results when constraints placed on net position use are either externally imposed by a third party

(statutory, bond covenant, or granting agency) o. are imposed by law through constitutional provisions or enabling legislation'

The School District typically-user ..itt[t.d ursets first, as appropriate opportunities arise, but reserves the right to selectively

defer the use until a future Period.

Unrestricted Net position - Consists of net position not meeting the definition of the preceding categories. Unrestricted net

position is often subject to constraints imposed by management which can be removed or modified.

Fund Balsnce CtussiJicatiors - GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions,

provides more clearl-y defined fund balance categories to make sure the nature and extent of the consffaints placed on a

government's fund bllances more transparent. The following classifications describe the relative strength of the spending

constraints:

Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form; or (b) are legally or

contractually required to be maintained intact.

Restricted - Amounts for which constraints have been placed on the use of the resources either (a) externally imposed by

creditors (such as through a debt covenant), grantors, contributors, or laws or regulations ofother governments; or (b) imposed

by law through constitutional provisions or enabling legislation.

Committed - Amounts that can be used only for specific purposes pursuant to constraints imposed by formal action of the

legislative body (School District Meeting). These amounts cannot be used for any other purpose unless the legislative body

,.irou6 or chinges the specified use by taking the same type of action that was employed when the funds were initially

committed. This classification also includes contractual obligations to the extent that existing resources have been specifically

committed for use in satisfuing those conffactual requirements.

Assigned - Amounts that are constrained by the School District's intent to be used for a specific purpose but are neither

restricted nor committed. This intent can be expressed by the School Board or through the Board delegating this responsibility

to the Superintendent or Business Administrator through the budgetary process.

Unassigned - The portion of fund balance that has not been restricted, committed, or assigned for a specific purpose.

When multiple net position/fund balance classifications are available for use, it is the School District's policy to utilize the most

restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are used,

committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

I-P Use of Estimates

The financial statements and related disclosures are prepared in conformity with accounting principles generally accepted in the

United States. Management is required to make estimates and assumptions that affect the reported amounts of assets, deferred

outflows of resources, liabilities, and defened inflows of resources, the disclosure of contingent assets and liabilities at the date of

the financial statements, and revenues and expenses/expenditures during the period reported. These estimates include assessing

the collectability of accounts receivable, the useful lives of capital assets, net pension liability, other postemployment benefit

liabilities, and deferred outflows and inflows of resources related to both pension and other postemployment benefits, among

others. Estimates and assumptions are reviewed periodically, and the effects of revisions are reflected in the financial statements

in the period they are determined to be necessary. Actual results could differ from estimates.

I-Q Material Change in Classiiication

The accompanying financial statements reflect a change in classification from the prior year. Specifically, the grants fund which

accounts for local and federal grant activity did not quititr, as a major fund for the current fiscal year. As such it was reclassified

to the nonmajor governmental funds.
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NOTE 2 _ STEWARDSHIP, COMPLUNCE, AND ACCOUNTABILITY

2-A Budgetary Information

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated budgetary

accounti;g system in accordance withvarious legal requirements which govern the School District's operations. At its annual

meeting, the School District adopts a budget for the current year for the general fund, as well as the nonmajor grants and food

service funds. Except ar .e"onciled below, the budget was adopted on a basis consistent with United States generally accepted

accounting principles.

Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally

e*c""d budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (certain projects and specific

items not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the equivalent

ofexpendituies, and are therefore, reported as part ofthe assigned fund balance at year-end, and are carried forward to supplement

appropriations of the subsequent year.

State statutes require balanced budgets but provide for the use ofbeginning unassigned fund balance to achieve that end' In the

fiscal year 2023, $3,308,01 1 of the beginning general fund unassigned fund balance was applied for this purpose.

2-B Budgetary Reconciliation to GAAP Bosis

While the School District reports financial position, results of operations, and changes in fund balance on the basis of generally

accepted accounting principlis (GAAP), the budgetary basis as provided by law is based upon accounting for certain transactions

on a basis of cash reieipts, disbursements, and encumbrances. The Statement of Revenues, Expenditures, and Changes in Fund

Balance - Budget and Actual is presented for the major general fund. Differences between the budgetary basis and GAAP basis

of accounting for the general fund are as follows:

Revenues:

Per Exhibit D (budgetary basis)

Adjustments:

Basis difference:

Inception ofnote
Refundingbonds issued

GASB Statement No. 54:

Investment eamings related to the blended expendable trust funds

Other local revenue of the blended athletic funds

Per Exhibit C-3 (GAAP Basis)

$ 34,892,630

136,380

$ 35,098,608

Expenditures and other financing uses :

Per Exhibit D (budgetary basis)

Adjustments:

Basis difference:

Encumbrances, beginn ing

Encumbrances, ending

Inception ofnote
Payments to refunded bond escrow aggnt

GASB Statement No. 54:

Expenditures ofthe blended athletic funds

Expenditures ofthe blended expendable trust funds

Per Exhibit C-3 (GAAP basis)

34,918

34,680

s 35,469,446

341,810
(678,630)

136,380

33,996

26,681

34
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2-C Accounting Change

Govemmental Accounting Standards Board Statement No. 96, Subscription-Based Informqtion Technologt Arrangements, was

implemented during fiscai year 2023 . The objective of this Statement is to better meet information needs of financial statement

users by (a) establiihing utrifo.- accounting and financial reporting requirement for subscription-based information technology

uoungr-"nt, (SBITAf @) improving thJ comparability of financial statements among governments that have entered into

SBITl,s; and (c) enhancing the understandability, reliability, relevance, and consistency of information about SBITAs. This

Statement (l) defures a S3ITA; (2) establishes that a SBITA results in a right-to-use subscription assets (an intangible asset), and

a corresponding subscription liability; (3) provides the capitalization criteria for outlays other than subscription payments,

including implementation costs of a SBITA; and (4) requires note disclosures regarding a SBITA. To the extent relevant, the

standards of SBITA are based on the standards established in Statement No. 87, Leases, as amended. The School District has

assessed all potential agreements that may be applicable for reporting under GASB Statement No. 96 and have determined that

none of the agreements have met the requirements of the pronouncement'

DETAILED NOTES ON ALL FANDS

NOTE 3 _ CASH AND CASH EQUIVALENTS

The School District's deposits are entirely covered by Federal Depository Insurance Corporation (FDIC) or by collateral held by

the School District's agent in the School District's name. The FDIC currently insures the first $250,000 of the School District's

deposits at each financ-ial institution, per case custodian. Deposit balances over $250,000 are insured by collateral. As of year-

end, the carrying amount of the School District's deposits was $ I 5,578,306 and the bank balances totaled $ 1 5,853,23 I .

NOTE 4 _ RECEIVABLES

Receivables at June 30,2023,consisted of accounts and intergovemmental amounts arising from grants, the school lunch program,

expendable trust funds held by the Town of Pelham Trustees of Trust Funds for the School Dishict, and other miscellaneous

amounts. Receivables are recorded on the School District's financial statements to the extent that the amounts are determined to

be material and substantiated not only by supporting documentation, but also by a reasonable, systematic method of determining

their existence, completeness, valuation, and collectability'

NOTE 5_CAPITALASSETS

Capital asset activity for the year ended June 30, 2023 consisted of the following:

Balance, Balance,

endingbeginning Additions Retirements

At cost:

Not being depreciated:

Land

Construction in progress

Total capital assets not beingdepreciated

Being depreciated:

Land improvements

Buildings and building imp rovements

Machinery and equipment

Total cap ital assets being dep reciated

Total capital assets

15,625,341

9,866,513 t5,625,341 (493,466) 24,998,388

45,312,904 1,162,400 46,468,379

55,179,41'1 16,787

$ 699,000

9,16',t,513

$ $ - s 699,000

(493,466) 24,299,388

2,197,452

41,887,854

2,383,0'73

2,197,452

41,026,759

2,088,693

861,095

301,305 (6,925)

(6,e2s)
(500,391) 7t 767

35
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Balance,

Additions Retirements

Capital assets continued:

Less accumulated dep reciation:

Land improvements

Buildings and building imp rovements

Machinery and equipment

Total accumulated dep reciation

Net book value, capital assets being depreciated

Net book value, all capital assets

General

Nonmajor

Balance,

ending

(7s|,290)
(7,60s,370)

(63,223)

(747,43r)
(261,976) 6,92s

6,925

(814,5 13)

(8,352,801)

(t,428,529)
(10,595,843)

35,872,536

(1, t73,478\
(9,530,r38) (1,072,630)

35,782,766 89,770

$45,649,279 $15,715,111 $(4e3,466) $60,870,e24::
Depreciation expense was charged to functions of the School District based on their usage of the related assets' The amounts

allocated to each function are as follows:

Instruction
Support services:

Operation and maintenance of plant

Other support

Noninstructional services

Total dep reciation exP ense

s 943,976

$ 1,072,630

100,719

18,021

9,914

NOTE 6 _ INTERFUND BALANCES AND TRANSFERS

Interfund receivable and payable balances consisting ofoverdrafts in pooled cash and budgetary transfers at June 30,2023 are as

follows:

Receivable Fund Payable Fund Amount

Grants

General

$ 120,880

38,471

$ 159,351

The interfund transfer in the amount of $38,741 from the general fund to the nonmajor food service fund was made to cover an

operating deficit.

Transfers are used to: (1) move revenues from the fund that is required to collect them to the fund that is required or allowed to

expend them; and (2) use unrestricted revenue collected in the general fund to finance various programs accounted for in other

funds in accordance with budgetary authorizations.

NOTE 7 - DEFERRED OUTFLOTryS/INFLOTryS OF RESOARCES

Defened outflows of resources at June 30,2023 consist of amounts related to pension totaling 55,561,227 and amounts related to

OPEB totalin 9$653,204. For further discussion on these amounts, see Notes 9 and 10, respectively.

Deferred inflows of resources at June 30,2023 consist of the following:

Govemmental

Activities

Governmental

Funds

Nonmaior

State and local grants and donations collected in

advance of eligible expenditures being made

Amounts related to pensions, see Note 9

Amounts related to OPEB, see Note l0
Total defened inflows of resources

$ 189,184

181,962

415,763

$ 189,184

36

786,909 $ 189,184
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NOTE 8 _ LONG-TERM LIABILITIES

Changes in the School District's long-term liabilities consisted of the following for the year ended June 30,2023

Balance Balance Due Within

Iulv 1.2022 Additions Reductions June 30,2023 One Year

Due In More

Than One Year

Bonds payable - Direct placements

Notes payable - Direct borrowings

Premiums

Total bonds/notes payable

Cornpensated absences

Pension related liability

Net other postemployment benefits

Total long-term liabilities

$ 40,982,975 $

1,405,744

$ (2,442,e75) $

(1e7,83 1)

Gt8,72r)

38,540,000 $

1,344,293

5,386,368

2,415,000

181,838

318,721

$ 36,125,000

1,t62,455

5.067,647

I 36,380

{ 705.089

48,093,808

728,128

18,971,289

4,223,606

136,380

64,188

5,489,178

(2,9s9,s27)

(90,676)

45,270,661
'701,640

24,460,467

2,91s,5s9

42,050

42,355,102

6s9,590

24,460,46'7

4,039,695( l83,9l l)
$ 72,016,831 $ s,689,746 $ 114') $ 74,472,463 $ 2,9s7,609 _$__zlJufll_

Long-term bonds/notes are comprised of the following

Bonds payable - Direct placements

High School renovations/construction

Pelham Memorial School renovations/construction

Notes payable - Direct borrowings

Energy effi ciency improvements

Modular classroom

Chromebooks

Copy equipment

Total direct borrowings

$ 1,353,482

$ 245,000

$ 89,700

$ 46,680

2021

2019

2022

2023

2033

2025

2025

2028

$ 1,157,125

84,921

58,679

43,568

Original

Amount

Issue

Date

Maturity
Date

Interest

Rate

Outstanding at

June 30. 2023

$ 20,745,000

$ 31,980,000

2015

2022

2035

2042
3.20%
1.74%

$ r 2,425,000

26, I I 5,000

$ 38,540,000

2.73%

3.7t%
5.15%
0.00%

$ 1,344,293

The annual requirements to arnortize all general obligation bonds/notes outstanding as of June 30,2023, including interest

payments, are as follows:

Bonds - Direct Placement Notes - Direct BoruowjlSFiscal Year Ending

June 30, Principal Interest Total Principal Total

2024

2025

2026

2027

2028

2029-2033

2034-2038

2039-2042

Totals

$ 2,415,000

2,410,000

2,410,000

2,410,000

2,410,000

12,050,000

8,945,000

5,490,000

$ 1,491,308

1,368,270

1,255,710

1,153,500

1,046,1 t5

3,542,175

1,201,008

230,370

$ 3,906,308

3,778,270

3,665,710

3,563,500

3,456,1t5

15,592,175

10,146,008

5,720,370

$ 181,838

187,646

117,199

t20,t4l
120,050

617,419

Interest

s 37,728

31,920

25,904

22,963

19,941

51,417

$ 219,566

219,566

143,t03

143,104

139,991

668,836

$ 38,540,000 $ 11,288,456 $ 49,828,4s6 s 1.344.293 _$._t!2,84_ $ 1,534,166

All debt is general obligation debt of the School District, which is backed by its full faith and credit, and will be repaid from general

governmental revenues.

Arbitrage - The tax Reform Act of 1986 instituted certain arbitrage restrictions with respect to the issuance of tax-exempt bonds

after August 3 l, I 986. Arbitrage regulations deal with the investment of all tax-exempt bond proceeds at an interest yield greater

than the interest yield paid to bondholders. Generally, all interest paid to bondholders can be retroactively rendered taxable if
applicable rebates are not reported and paid to the Internal Revenue Service (lRS) at least every five years. During the current
year, the School District performed calculations of excess investment earnings on various bonds and financings and at June 30,

2023 does not expect to incur a liability.
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NOTE 9 - DEFINED BENEFIT PENSION PLAN

plan Description -TheNew Hampshire Retirement System (NHRS or the System) is a public employee retirement system that

administers one cost-sharing multipie-employer defined benefit pension plan (Pension Plan), a component unit of the State of New

Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reportingfor Pension

plans _an amendment of GASB Statement No. 25. The Pension Plan was established in 1967 by RSA 100-4:2 and is qualified

as a tax-exempt organization under Sections 401(a) and 501(a) of the Intemal Revenue Code. The Pension Plan is a contributory,

defined benefit plan providing service, disability, death, and vested retirement benefits to members and their beneficiaries.

Substantially all iulltime StatJemployees, public school teachers and administrators, permanent firefighters, and permanent police

officers within the State are eligible and required to participate in the Pension Plan. The System issues a publicly available financial

report that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive, Concord, NH 03301'

Benejits provided- Benefit formulas and eligibility requirements for the Pension Plan are set by state law (RSA 100-4). The

pension plan is divided into two membership groupr. 
-State 

and local employees and teachers belong to Group I. Police and

firefighters belong to Group II.

Group I benefits are provided based on creditable service and average final salary for the highest of either three or five years,

depending on when service commenced.

Group II benefits are provided based on age, years of creditable service and benefit multiplier depending on vesting status as of

lanuary 1,2012. The maximum retirement allowance for Group II members vested by January 1,2012 (45 years of age with 20

years of service or age 60 regardless of years of creditable service) is the average final compensation multiplied by 2.5% multiplied

ty creditable service. For-Group II members not vested by January 1,2012, the benefit is calculated the same way, but the

multiplier used in the calculation will change depending on age and years of creditable service as follows:

Years ofCreditable Service as ofJanuary l,2Ol2 Minimum Age Minimum Service Benefit Multiplier

At least 8 but less than l0 years 46 21 2A%

At least 6 but less than 8 years 47 22 2.3%

At least 4 but less than 6 Years 48 23 2.2%

Less than 4 years 49 24 2.1%

Members of both groups may qualify for vested deferred allowances, disability allowances, and death benefit allowances, subject

to meeting various etigiUility requirements. Benefits are based on AFC or earnable compensation and/or service.

Contributions - The System is financed by contributions from both the employees and the School District. Member contribution

rates are established and may be amended by the State legislature while employer contribution rates are set by the System trustees

based on an actuarial valuation. All employees are requiied to conffibute 7%o of eamable compensation. For fiscal year 2023, the

School District contributed lg.4B% for teachers and, ti.l Syo for other employees. The conhibution requirement for the fiscal year

2023 was $2,531,843, which was paid in full'

pension Liabilities, pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Reluted to Pensions

- At June 30,2023,the Schoolbistrict reported a liability of $24,460,467 for its proportionate share of the net pension liability'

The net p"nrion liability was measured as of June 30,202t,and the total pension liability used to calculate the net pension liability

was determined by an actuarial valuation as of June 30,2021. The School District's proportion of the net pension liability was

based on a projeition of the School District's long-term share of contributions to the pension plan relative to the projected

contributions of all participants, actuarially determinid. At June 30,2022,the School District's proportion was 0.43%o, which was

the same as its proportion measured as of June 30,2021 .
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For the year ended June 30, 2023,the School District recognized pension expense of $2,786,122' At June 30,2023, the School

District ieported defened outflows of resources and deferred inflows of resources related to pensions from the following sources:

Deferred

Outflows of
Resources

Deferred

Inflows of
Resources

Chanps in proportion

Net difference between projected and actual investment

earnings on pension plan investments

Chanps in assumptions

Differences between expected and actual experience

Contributions subsequent to the measurement date

Total

$ 342,183 $ 88,062

927,020

1,301,102

459,0',79

2,531,843

93,900

$5,s61,227 $ 181,962:-

The $2,531,843 reported as deferred outflows of resources related to pensions results from the School District contributions

subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended June 30,2024.

Other amounts reported as deferred outflows of risources and deferred inflows of resources related to pensions will be recognized

in pension expense as follows:

Fiscal Year Ending

June 30,

$ 1,045,745

957,890
(4 1 8,1 75)

t,26t,962

$2,847,422

2023

2024

2025

2026

2027

Thereafter

Totals

Actuarial Assamptions - The collective total pension liability was determined by an actuarial performed as of June 30,2020,

rolled forward to June 30,2021, using the following assumptions:

Inflation: 2.0Yo Pet Yeat
Wage inflation: 2.75% per year (2.25% for Teachers)

Salary increases: 5.4Yo average, including inflation
Investment rate of return i 6.7 syo net of pension plan investment expense, including inflation

Mortality rates were based on the pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police

and Fire combined) and projected fully generational mortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2021 valuation were based on the results of the most recent actuarial experience

study, which was for the period July l, 2015 - June 30, 2019.

Long-lerm Rates of Return -The long-term expected rate of return on pension plan investment was selected from a best estimate

,ung"" d.t"r.ined using the building block approach. Under this method, an expected future real return range is calculated

sepirately for each urrit ,lurr. These ranges- are combined to produce the long-term expected rate of return by weighting the

expectedfuture real rate ofreturn net ofinvestment expenses by the target asset allocation percentage and by adding expected

inflation.
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Following is a table presenting target allocations and long-term rates ofreturn for202l:

Target

Asset Class Allocation 30 Year Geometric Return

Discounr Ratu -The discount rate used to measure the collective total pension liability was 6.75o/o. The projection of cash flows

used to determine the discount rate assumed that plan member contributions will be made at the current contribution rate and that

employer contributions will be made at rates equal to the difference between actuarially determined conffibution rates and the

membLr rate. For purposes of the projection, member contributions and employer service cost contributions are projected based

on the expected payroit of current members only. Employer contributions are determined based on the Pension Plan's actuarial

funding pbti.y ur required by RSA 100-A: 16. Based on those assumptions, the Pension Plan's fiduciary net position was projected

to be aviitable to make all projected future benefit payments to current plan members. Therefore, the long-term expected rate of

return on pension plan inveitment was applied to allperiods of projected benefit payments to determine the collective total pension

liability.

Sensitivity of the School Dhttict's Proportionate Share of the Net Pension Liability to Changes in the Discount Rate - The

following table presents the School District's proportionate share of the net pension liability calculated using the discount rate of

6.j 5% as well as what the School District's proportionate share of the net pension liability would be if it were calculated using a

discount rate that is 1-percentage point lower (5.75%) or 1-percentage point higher (7.75%) than the current rate:

Cunent Single

Rate Assumption
6.75V"

June30,2022 $32,819,779 $ 24,460,467 $17,s10,472

Broad US Equity (1)

Global Ex-US Equity (2)

Total public equity

Real Estate Equity
Private Equity

Total private market equity

Private Debt

Core U.S. Fixed Income (3)

Inflation
Total

Actuarial
Valuation

Date

1olo Decrease

5.75o/o

30.00%

20.00Yo

50.00%

10.00%

10.00%

20.00Yo

5.00o/o

25.00Yo

0.00Vo

100.00%

7.60Yo

7.90o/o

6.60Yo

8.85o/o

7.25o/o

3.60Vo

2.250/0

7.30o/o

l7o Increase

7.75Yo

pension plun Fiduciury Net Position - Detailed information about the pension plan's fiduciary net position is available in the

separately issued New i{ampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit Pension Plan financial

report.

NOTE l0 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)

I0-A New Hampshire Retirement System (NHRS)

plan Description -TheNew Hampshire Retirement System (NHRS or the System) administers a cost-sharing multiple-employer

other postemployment benefit planmedical subsidy healthcare plan (OPEB Plan). For additional system information, please refer

to the-2022 iomprehensive Annual Financial Report, which can be found on the System's website at www.nhrs.org.

BeneJits provided - Benefit amounts and eligibility requirements for the OPEB Plan are set by State law (RSA 100-4:52, RSA

100-A:52-a and RSA 100-A:52-b), and membirs are designated in statute by type. The four membership types are Group II, Police

Officers, and Firefighters; Group I, Teachers; Group I, Political Subdivision Employees; and Group I, State Employees. The OPEB

plan provides a medical insurance subsidy to quaiified retired members. The medical insurance subsidy is a payment made by

NHRS to the former employer or its insurance administrator toward the cost of health insurance for a qualified retiree, his/her

qualified spouse, anA nislnei certified dependent children with a disability who are living in the household and being cared for by
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the retiree. If the health insurance premium amount is less than the medical subsidy amount, then only the health insurance

premium amount will be paid. If the health insurance premium amount exceeds the medical subsidy amount, then the retiree or

other qualified person is responsible for paying any portion that the employer does not pay.

Group I benefits are based on creditable service, age, and retirement date. Group II benefits are based on hire date, age, and

creditable service. The OPEB plan is closed to new entrants.

Maximum medical subsidy rates paid during fiscal year 2022were as follows:

For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-person plan and $751.12 for a two-

person plan.

For those qualified retirees eligible for Medicare, the amounts were $236.84 for a single-person plan and $473'68 for a two-

person plan.

Contributionr - The OpEB plan is funded by allocating to the 401 (h) subtrust the lesser of: 25oh of all employer contributions

made in accordance with RSA 100-A: l6 or the percentage of employer contributions determined by the actuary to be the minimum

rate necessary to maintain the benefits provided under RSA 100-A:53-b, RSA 100-4:53-c, and RSA 100-A:53-d' For fiscal year

2022,the minimum rates determined by the actuary to maintain benefits were the lesser of the two options and were used to

determine the employer contributions due to the 401O) subtrust. The State Legislature has the authority to establish, amend, and

discontinue the conffibution requirements of the OPEB Plan. Administrative costs are allocated to the OPEB Plan based on fund

balances. For fiscal year2023,ihe School District contributed 1.54%oforteachers and 0.3 l% for other employees. The contribution

requirement for the fiscal year 2023 was $182,452, which was paid in full.

O4EB Lisbitities, OnEB Expense, Defefied Oa{lows of Resources, and Deferred Inflows of Resoarces Relsted to OPEB - At

June 30, 2023,the School District..po.t"d a liability of $1,596,705 for its proportionate share of the net OPEB liability. The net

OpEB liability was measured as olJune 30,2022, and the total OPEB liability used to calculate the net OPEB liability was

determined by an actuarial valuation as of June 30,2021. The School District's proportion of the net OPEB liability was based on

a projection of th. S"hool Dishict's long-term share of contributions to the OPEB plan relative to the projected contributions of

ati purticipants, actuarially determined. At Jun" 30,2022, the School District's proportion was 0.42%io, which was the same as its

proportion measured as of June 30,2021.

For the year ended June 30, 2023,the School District recognized OPEB expense of $65,991. At June 30,2023, the School District

reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred

Outflows of
Resources

Deferred

Inflows of
Resources

$ 4,364 $

182,452

$ 186,816

The $182,452 reported as deferred outflows of resources related to OPEB results from the School District contributions subsequent

to the measurement date will be recognized as a reduction of the net OPEB liability in the year ended June 30,2024. Other amounts

reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB expense

as follows:
Fiscal Year Ending

June 30,

Net difference between projected and actual investment

earnings on OPEB plan investments

Contributions subsequent to the measurement date

Total

2023

2024

2025

2026

2027

Thereafter
Totals

$ 72s

188

(1,7 t7)
5,1 68

$4,364
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Actuarial Assamptions - The total OPEB liability in this report is based on an actuarial valuation performed as of June 30, 2021

and a measurement date of June 30, 2022. T\e total OPEB liability was determined using the following actuarial assumptions

applied to all periods included in the measurement, unless otherwise specified:

Price inflation: 2.0oh per year
Wage inflation: 2.75oA per year (2.25o/o for Teachers)

Salary increases: 5.4%o average, including inflation
Investment rate of return: 6.75Yo net of OPEB plan investment expense, including inflation
Health care trend rate: Not applicable, given that the benefits are fixed stipends

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police

and Fire combined) and projected fully generational mortality improvements using Scale MP'2019.

The actuarial assumptions used in the June 30,2021 valuation were based on the results of the most recent actuarial experience

study, which was for the period July l, 2015 - June 30, 2019.

Long-term Rates of Return -The long-term expected rate of retum on OPEB plan investment was selected from a best estimate

tung". d"t"gined using the building block approach. Under this method, an expected future real return range is calculated

sepirately for each usit "lus. 
These ranges are combined to produce the long-term expected rate of return by weighting the

expected future real rate of return net of investment expenses by the target asset allocation percentage and by adding expected

inflation. Following is a table presenting target allocations and long-term rates of return for 2022:

Target

Asset Class Allocation 30 Year Geometric Retum

Broad US Equity (1)

Global Ex-US Equity (2)

Total public equity

Real Estate Equity
Private Equity

Total private market equity

Private Debt

Core U.S. Fixed Income (3)

Inflation
Total

10.00%

10.00o/o

30.000h

20.00o/o

50.00%

7.60%
790V"

6.60%
8.85Vo

7.25Vo

2.25o/o

7.30%

20.000h

5.000

25.000/0

0.00%

100.00%

Discount Rate - The discount rate used to measure the total OPEB liability as of June 30,2022 was 6.7 5Yo. The projection of cash

flows used to determine the discount rate assumed that employer contributions will be made under the current statute RSA

100-A:16andthatplanmembercontributionswillbemadeunderRSA 100-A: 16. Basedonthoseassumptions,theOPEBPlan's
fiduciary net position was projected to make all projected future benefit payments of current plan members. Therefore, the long-

term exiected rate of retu.n on Opgg Plan investments was applied to all periods of projected benefit payments to determine the

collective total OPEB liability.

Sensitivity of the School District's Proportionate Share of the OPEB Liability to Changes in the Discount Rate - The following

table presenis the School District's proportionate share of the OPEB liability calculated using the discount tate of 6'75%o as well

as what the School District's proportionate share of the OPEB liability would be if it were calculated using a discount rate that is

l-percentage point lower (5.75%) or l-percentage point higher (7.75Vo) than the cuffent rate:

Actuarial Current Single

Valuation l7o Decrease Rate Assumption lo% Increase

Date 5.75Y' 6.75% 7.75o/o

lu;ne30,2022 $1,733,495
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Sensitivity of the School District's Proportionate Share of the OPEB Liability to Changes in the Heulthcare Cost Trend Rate -
GASB Statement No. 75 requires the iensitivity of the Net OPEB liability to the healthcare cost trend assumption. Since the

medical subsidy benefits are a fixed stipend, there is no sensitivity to the change in the healthcare cost trend assumption.

O4EB plan Fiduciary Net Position - Detailed information about the OPEB plan's fiduciary net position is available in the

separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit OPEB Plan financial

report.

10-B Retiree Health BeneJit Program

plan Descripdoz - GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than

pensions, requires governments to account for other postemployment benefits (OPEB) on an accrual basis, rather than on a pay-

as-you-go Uaiis. ftre effect is the recognition of an actuarially determined expense on the Statement of Activities when a future

retiree eirns their postemployment benefits, rather than when they use their postemployment benefit. The postemployment benefit

liability is recognted on-the Statement of Net Position over time. The School District OPEB plan is not administered through a

trust that meets the criteria of paragraph 4 of GASB Statement No. 75.

The total OpEB liability is based on the School District offering retirees postemployment healthcare insurance governed by RSA

100-4:50. The retirees p ay l}}Voof the premium cost to participate and are included in the same pool as the active members. The

inclusion of the retirees inih" ru*. pool iffects the insurance rates of the active employees as the rates for the retirees are assumed

to be higher due to the age consideration, thereby creating an implicit rate subsidy.

Funding Policy - The School District's funding policy for the implicit rate subsidy is a pay-as-you-go basis.

Beneftts provided - The School District provides postemployment healthcare benefits for certain eligible retirees. The School

District provides medical benefits to its eligible retirees.

Employees Covered by Benejit Terms - At June 30,2022,the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receivingbenefit payments 102

#Total participants covered by OPEB plan

Totat OPEB Liability - The School District's total OPEB liability of 52,442,990 was measured as of June 30, 2023, and was

determined by an actuarial valuation as of July 1,2022 projected to June 30,2023, reflecting actual premiums and contributions.

The School Disfrict contracts with an outside actuary to complete the actuarial valuation and schedule of changes in the total OPEB

liability. Detailed information can be found in the separately issued report through request of the School District business office.

Actuarial Assumptions und Olher Inputs - The total OPEB liability was determined using the following actuarial assumptions

and other inputs, applied to all periods included in the measurement, unless otherwise specified:

Discount Rate 4.13o/o

Healthcare Cost Trend Rates:

Current Year Trend 7.00Vo

Second Year Trend 6.50Vo

Decrement 0.50o/o

Ultimate Trend 4.50o/o

Year Ultimate Trend is Reached 2029

Salary Increases 2.75o/o

Thediscountratewasbasedonayield for2}-yeartax-exemptgeneralobligationmunicipalbondswithanaverageratingofAA/Aa
or higher as ofJune 30,2023.
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Mortality rates were based on the following:

. General (administrative and support staff) participants: SOA Pub-2010 General Headcount Weighted Mortality Table

fully generational using Scale MP-2021,

o Teacher participants: SOA Pub-2010 Teacher Headcount Weighted Mortality Table fully generational using Scale MP-

202l,and
. Surviving Spouses: SOA pub-2010 Continuing Survivor Headcount Weighted Mortality Table fully generational using

Scale MP-2021.

changes in the Total OPEB Liability

June 30,

2022 2023

Total OPEB liability, beginningof year

Changes for the year:

Service cost

Interest

Assumption changes and difference between

actual and expected erperience

Benefit payments

Total OPEB liability, end of year

$2,810,345 $2,540,600

145,123

62,241

1t9,775

104,063

(87,008)

(234,440)
(249,051)

(228,058)

$ 2,540,600 $2,442,990

Sensitivity of the School District,s OPEB Liability to Changes in the Discount Rate - The July 1 ,2022 actuarial valuation was

prepared using a discount rate of 4.l3Yo. If the discount rate were 7o/o lower than what was used, the OPEB liability would increase

io $Z,eZq,SSi, or by 7.4%o. If the discount rate were l% higher than what was used, the OPEB liability would decrease to

$2,270,421, or by 7 .l%;o. 
Discount Rate

l%o Decrease Baseline 4.13% lolo Increase

Total oPEB Liability $2,624,558 s 2,442,990 s2,270,42r

Sensitivity of the School District's OPEB Liabitity to Chunges in the Healthcsre Cost Trend Rstes - The July 1,2022 actuarial

valuationwis prepared using an initial hend rate of 7.00%o. If the trend rate were lYo lower than what was used, the OPEB liability

would decrease to $2,181,d6g, orby l0.7oh. If the trend rate were l% higher than what was used, the OPEB liability would

increase to $2,756,087, orby 12.8%.

Healthcare Cost Trend Rates

l7o Decrease Baseline 7.00% 1%o Increase

TotalOPEBLiability $2,181,669 2,442,990 $2,756,087

OPEB Expense, Deferred OutJlows of Resources, and Deferred Inflows of Resources Related to OPEB - For the year ended

June 30, ZO23,the Sihool District recognized OPEB expense of $262,595. At June 30,2023,the School District reported deferred

outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

Changes in assumptions

Differences between epected and actual experience

Total

$ 149,091

317,297

$ 309,830

105,933
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Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in oPEB

expense as follows:

Fiscal Year Ending

June 30,

2024

2025

2026

2027

2028

Thereafter

Totals

s 38,757

38,',t57

38,759

4,7t0
5,s32

(75,8e0)

_U0,625_

NOTE 1I _ COMMITMENTS

The School District entered into several construction contracts for construction and renovation at the Pelham Memorial School.

As of June 30, 2023, the School District had outstanding construction contracts totaling $6,326,091 that will be financed from

bond proceeds.

Construction commitments and other significant commitments are as follows:

Total
Costs as of

June 30, 2023

Pelham Memorial School construction/renovations:

Project design and engineering

Construction

Total $ 30,076,450 $ 23,750,359 $ 6,326,091

Construction

Commitments

Balance to
lete

$ 1,580,572 $ r,407,740

28,495,878 22,342,619
$ 172,832

6,r53,259

NOTE 12 - ENCUMBRANCES

Encumbrances outstanding in the general fund at June 30, 2023 ate as follows:

Current:

Instruction:
Regular programs

Special programs

Vocational progriuns

Other progams

Total instruction

Support services:

Student

Instructional staff
Executive administration

School administration

Business

Operation and maintenance of plant

Student transp ortation

Other

Total support services

Total encumbrances

$ 64,999

49,70r
37,910

9,439

162,049

24,158

20,410

6,3r5
5,102

1,758

377,649

756

80,433

516,581
-$ 6?8^630
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NOTE 13 - GOVERNMENTAL ACTIVITIES AND FID(ICIARY FUND NET POSITION

Net position reported on the government-wide and fiduciary fund Statements of Net Position at June 30,2023 include the following:

Governmental Fiduciary

Activities Fund

Net investment in capital assets:

Net book value of all capital assets

Less:

General obligation bonds/notes p ay able

Unamortized bond premiums

Amount ofdebt related to unspent proceeds

Total net investment in cap ital assets

Restricted net position:

Food service

Capital project

Private purpose trust
Total restricted net position

Unrestricted

Total net position

$60,870,924 $

t,575

8,232,810 1,575

(27,582,931)

$ 4,034,652 $ 1,575

NOTE 14 _ GOVERNMENTAL FAND BALANCES

Governmental fund balances at June 30,2023 consist of the following

(39,884,293)

(5,386,368)

7,784,510

773

122,9t7

8, I 09,893

General

Fund

Capital

Project

Fund

Nonmajor

Governmental

Funds

Total
Governmental

Funds

Nonspendable:
Prepaid items

Restricted:
Capital project

Food service

Total restricted fund balance

Committed:
Expendable trust

Assigned:
Encumbrances

Student activities - district related

Student activities - student related

Total assigned fund balance

Unassigned
Total governmental fund balances

$ 96,950 $ $ $ 96,950

8,109,893

t22,917

8, l 09,893

122,917

8, l 09,893 122,917 8,232,810

652,594 6s2,594

678,630

1,3 13

678,630

1,3 13

2't0,723270,723

679,943 270,723 950,666

2,667,472 2,667,472

s 4,096,959 $ 8,r09,893 $ 393,640 $12,600,492

NOTE T5 _ MSK MANAGEMENT

The School District is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; enors or

omissions; injuries to employees; or natural disasters. During fiscal year 2023, the School District was a member of the New

Hampshire pubtic Rist< Minagement Exchange (Primex3) Workers' Compensation and Property/Liability programs.
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The New Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Property/Liability programs are

pooled risk management programs under RSAs 5-B and 281-A. Coverage was provided from July 1,2022 to June 30,2023 by

Frimex3, which retained $2,000,000 of each workers' compensation loss, $500,000 of each liability loss, and for each property loss

it is based upon the School District's property schedule on file with Primex3. The Board has decided to self-insure the aggregate

exposure and has allocated funds based on actuarial analysis for that purpose. The workers' compensation section oJ the self-

inJurance membership agreement permits Primex3 to make additional assessments to members should there be a deficiency in

contributions for any member year, not to exceed the member's annual contribution. GASB Statement No. l0 requires members

of a pool with a sharing risk to disclose if such an assessment is probable, and a reasonable estimate of the amount, if any. In fiscal

y"ui ZOZZ-ZZ, the School District paid $98,495 and $64,608, respectively, to Primex3 for Workers' Compensation and

Property/Liability. At this time, Primex3 foresees no likelihood of any additional assessment for this or any prior year.

The School District continues to carry commercial insurance for all other risks of loss. Settled claims resulting from these risks

have not exceeded commercial insurance coverage in any ofthe past three fiscal years.

NOTE 16 _ CONTINGENT LIABILITIES

There are various claims and suits pending against the School District which arose in the normal course of the School District's

activities, In the opinion of management, the ultimate disposition of these various claims and suits will not have a material effect

on the financial position of the School District.

The School District has received federal and state grants for specific purposes that are subject to review and audit by the grantor

agencies or their designee. These audits could result in a request for reimbursement from the grantor agency for costs disallowed

under terms of the grant. Based on prior experience, the School District believes such disallowances, if any, will be immaterial.

NOTE 17 _SUBSEQAENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are issued.

Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed at the

balance sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized subsequent

events are events that provide evidence about conditions that did not exist at the balance sheet date but arose after the date.

Management has evaluated subsequent events through December 6,2023, the date the June 30,2023 financial statements were

available to be issued, and noted no events occurred that require recognition or disclosure.
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EXHIBIT F

scheduteorther"o"i,"j,#{rt#:::"':::f"trrNdpensionLiabitity
New Hanpshire Retiremcnt System Cos Shafing Multiple Employer D$ned Benefit Plan

Forthe Fiscal Year Ended lune 30, 2023
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Fiscal year-end

Measurement date

School District's:
Proportion ofthe net pension liability

Proportionate share ofthe net pension

liability

Covered payroll

Proportionate share ofthe net pension

liability as apercentageof its mvered

payroll

Plan fiduciay net position as apercentagg

ofthe total pension liability

0.37o/o 0.38%

$14,061,131 $14,937,721

June 30,

2014

June 30,

2013

0.360/o

$ 15,579,2r2

June 30,

2015

June 30,

2014

June 30,

2016

June 30,

2015

June 30,

2017

June 30,

2016

0.38%

$ 20,1 1s,897

Jure 30,

2018

June 30,

2017

0.39%

$ 18,9s6,263

June 30,

2019

June 30,

2018

0.420

$ 19,986,9s9

June 30,

2020

June 30,

2019

June 30,

2021

June 30,

2020

June 30,

2022

June 30,

2021

043%

$ 18,971,289

June 30,

2023

June 30,

2022

0.43Y"

8 24,460,467

0.41o/o 0.4204

sr9,836,7s2 $ 27,t32,032

$10,076,276 $10,418,741 $10,7s1,805 $10,819,430 $11,716,086 $11,977,651 $12,449,823 $12,449,823 $12,953,948 s13,328,712

154.61yo 13496% 138.93% 185.92yo 161.80% 166.87Yo 1s9.33% 2t7.93% 146.45Yo 18352Vo

66.32o/o 59.8lo/o 65.47% 58.30Yo 62.66% 64.73% 65.59v. 58.72o/o 72.22o/o 65.12o/o



EXHIBIT G

PELIUM SCHOOL DISTRICT
Sehedule of School Dirtrid Confiibutions - Pensions

Nen' Hampshire Retirement Syfiem Co* Sharing Mulfiple Employer Deftned Beneftt Plan

For the Fiscal Year Ended June 30, 2023
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Fiscal year-end

Measurement date

Contractually required contribution

Contributions in relation to the

contractually required contributions

Contribut ion deficiency (excess)

School District's covered payroll

Contributions as a percentage

of covered p ayroll

June 30,

2014

June 30,

2013

June 30,

2015

June 30,

2014

June 30,

2016

June 30,

2015

June 30,

2017

June 30,

2016

June 30,

2018

June 30,

2017

June 30,

20r9

June 30,

201 8

June 30,

2020

June 30,

2019

June 30,

2021

June 30,

2020

June 30,

2022

June 30,

2021

June 30,

2023

June 30,

2022

$

$ 900,098 $1,215,306 s1,265,024 $1,354,575 $1,412,060 $1,754,369 $1,794,100 s1,884,444 $2,469,081 $2,531,843

(e00,098) (1,215,306) (r,265,024) (r,3s4,s7s) (1,412,060) (r.7s4.369) (1,794,100) (1,884,444) (2,469,08t) (2,531,843)

$ $ $ $ $ $ $

$t0,076,276 $10,418,741 $ 10,751,805 $ 10,819,430 $ 11,716,086 s1r.977.65t s12"449,823 $12,953,948 s13,328,7r2 s13,667,349

8.930io 11.660/o 1r.77% 12.52o/o 12.05o/o 14.65% 14.41% 14.55% 18.52o/o 18.52%

$ $



No r E r o r H E R::;,#{,:':r",:; ;':#:#,., ".* r I o N -
PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
JaNE 30,2023

Schedule of the School District's Proportionate Share of Net Pension Liability and

Schedule of School District Contributions - Pensions

Changes in BeneJit Terms - There were no changes in benefit terms for the current period.

Changes in Assumptions - Salary increases changed from 5.4Voto 5.60/o in the cunent period.

Methods and Assamptions (Jsed to Determine Contribution Rutes - Afull list of the methods and assumptions used to determine

the contribution rates can be found in the most recent actuarial valuation report. This report can be located at www.nhrs.org.

As required by GASB Statement No. 68, and as amended by GASB Statement No. 71, Exhibits F and G represent the actuarial

determined costs associated with the School District's pension plan at June 30, 2023. These schedules are presented to illustrate

the requirement to show information for 10 years.
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EXHIBIT H
PELIUM SCHOOLDISTRICT

Schedule of the School District's Proportionate Share of the Net Other Poslemployment Benefits LiabiliE
New Hampshire Retirement System Cost Sharing Multiple Employer DeJined BeneJit Plan

For the Fiscal Year Ended June 30, 2023

Unaudited

Fiscal year-end

Measurement date

School District's proportion of the net OPEB liability

School District's proportionate share of the net OPEB

liability (asset)

School District's covered payroll

School District's proportionate share of the net OPEB

liability (asset) as a percentage of its covered payroll

Plan fiduciary net position as a percentags ofthe total

OPEB liability

June 30,
20t7

June 30,
2016

0.48Yo

s 2,319,087

$10,819,430

21.43o/o

5.21o/o

June 30,
2018

June 30,
2017

0.49o/o

s 2,246,337

$1r,716,086

19.l7o/o

791%

June 30,
2019

June 30,
201 8

0.38%

$ 1,747,895

$ l l,977,65 r

14.59o/o

7.53o/o

June 30,
2020

June 30,
2019

0.38Yo

$ 1,665,r88

s12,449,823

13.38o/o

7.75o/o

June 30,
2021

June 30,
2020

0.42Yo

g 1,826,872

$12,449,823

14.670/o

7.74o/o

June 30,
2022

June 30,
2021

0.42Yo

$ r,683,006

$ 12,953,948

t299%

ll.060/o

June 30,
2023

June 30,
2022

0.42o/o

$ 1,596,705

st3,328,712

71.98o/o

10.640/o



-t
(D

z
(Dq

o

(D

Fop
to
o-
(n

o
(D

ID

a

o'-
o

I

L)

(Dn
o
(D

o

(D

w
(D

(D

;t
q

-
FD

a

@
oaI

A)n
o
F+)

a
o
(D

o

EXHIBIT I
PELIAM SCHOOLDISTRICT

Schedule of School Disrict Contributions - Other Posemployment Benelits

New Hampshire Retirement System Cos Sharing Multiple Enployer Dfined Beneftt Plan

Forthe Fiscal Year Ended June 30' 2023

Unaudited

Fiscal year-end

Measurement date

Contractually required contribution

Contributions in relation to the

contractually required contribution

Contribution deficiency (excess)

School District's covered payroll

Contributions as a percentage

of covered payroll

June 30,

2017

June 30,

2016

June 30,

2018

June 30,

2017

June 30,

2019

June 30,

2018

June 30,

2020

June 30,

2019

June 30,

2021

June 30,

2020

June 30,

2022

June 30,

2021

June 30,

2023

June 30,

2022

$ 278,355 $ 291,187 $ 168,866 S 173,336 $ 193,732 $ 177,925 $ 182,4s2

(278,35s) (291,18',7) (168,866) (173,336) (1e3,732) (r77,e25) (r82,4s2)

$ $ $ $ $ $ $

$ 10,819,430 s 11,716,086 $11,977,6st $12,449,823 $12,953,948 $13,328,712 $13,667,349

2.57o/o 2.49Yo 1.47o/o 1.39o/o 1.50o/o 1.33Yo 1.33o/o
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EXHIBITJ
PELIUM SCHOOLDISTRICT

Schedute of Changes in the School Disricl's Total Other Posemployment Benetits Liability and Related Rolios

Forthe Fiscal Year Ended June 30, 2023

Unaudited

June 30,

2018 2019 2020 2021 2022

$ 1,948,233 S 2,304,157 $ 2,361,868 $ 2,769,194 $ 2,810,345 $ 2,540,600OPEB liability, beginningof year

Chanps for the year:

Service cost

Interest

Assumption changes and difference between

actual and expected experience

Benefit payments

OPEB liability, end of year

120,793

71,538

306,3s3

(t42,760)

I 17,868

90,976

(7,928)
(r43,835)

126,853

8s,360

309,703
(l 14,590)

132,213

73,99r

76,112
(24r,16s)

145,123

62,241

(249,05r)
(228,058)

2023

119,775

104,063

(87,008)

(234,440)

Covered payroll

Total OPEB liability as a percentage of covered payroll 18.93%

$ 2,304,1s7 s 2,361,238 $ 2,769,194 $ 2,810,345 $ 2,540,600 $ 2,442,990

s12,171,447 $ 13,930,1l0 st3,24s,037 5r3,s36,275 $17,198,072 $ 17,405,9s1

1695% 20.91% 20.760/o 14.77o/o 14.04o/o



PELHAM SCHOOL DISTRICT

NOTES TO THE REQAIRED SUPPLEMENTARY INFORMATION -
OTHER POSTEMPLOYMENT BENEFITS LIABILITY

FOR THE FISCAL YEAR ENDED
JUNE 30,2023

Schedule of the School District's Proportionate Share of Net Other Postemployment BeneJits Liability and

Schedule of Schoot District Contributions - Other Postemployment BeneJits

Changes in BeneJit Terms - There were no changes in benefit terms for the current period.

Changes in Assumptions - Salary increases changed from 5 .4o/o to 5.6oh in the current period.

Methods and Assumptions (Ised to Determine Contribution Rutes - Afull list of the methods and assumptions used to determine

the contribution rates can be found in the most recent actuarial valuation report. This report can be located at www.nhrs.org.

As required by GASB Statement No. 75, Exhibits H and I represent the actuarial determined costs associated with the School

Districi's other postemployment benefits at June 30,2023. Tirese schedules are presented to illustrate the requirement to show

information for l0 years. However, until a full l0-year trend is compiled, information is presented for those years for which

information is available.

Schedule of Changes in Schoot District's Total Other Postemployment Beneii,ts Liability and Related Ratios

Changes in Benefit Terms - There were no changes in benefit terms for the current period.

Changes in Assumptions - The discount rate increased from 4.09o/o to 4.l3oh.

As required by GASB Statement No. 75, Exhibit J represents the actuarial determined costs associated with the School District's

other iostemployment benefits at June 30,2023. The schedule is presented to illustrate the requirement to show information for

l0 years. However, until a full l0-year trend is compiled, information is presented for those years for which information is

available.

54



COMBINING AND INDIVIDUAL FUND SCHEDULES



SCHEDULE 1

PE LIIAM S C HO O L D I S TRI CT
MajorGeneml Fund

Schedute of Estimated antl Actual Rarynues (Non-GAAP Budgetary Basis)

Forthe Fiscal Year Ended June 30, 2023

Variance

Positive
(Neptive)

School district assessment

Current appropriation

Other local sources:

Tuition
Investment earnings

M iscellaneous

Total from other local sources

State sources:

Adequacy aid (grant)

Adequacy aid (tax)

Kindergarten aid

Catastrophic aid

Vocational aid

Other state aid

Total from state sources

Federal sources

Medicaid

Total revenues

Use of fund balance to reduce school district assessment

Total revenues and use of fund balance

Estimated Actual

$27,242,227 $27,242,227 $

57,251

716

56,129

45,000

400

15,000

12,251

316

41,129

60,400 114,096 53,696

4,172,735

2,692,652

4,172,735

2,692,652

179,866

265,308

22,891

202,297

161,708

l 0,000

344,020

179,866

103,600

12,89t
(141,723)

154,6347,381,115 7,535,749

5,000

34,688,742

3,308,01I

$37,996,753

See Independent Auditor's Report.
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s 34,892,630

(4,442)

$ 203,888
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SCHEDULE 2
PELHAM SCHOOL DISTRICT

MajorGeneml Fund

schedule of Appmpiations, Expenditurcs, and Encumbmnces (Non-GAAP Budgaary Basis)

Forlhe Fiscal Year Ended June 30, 2023

Encumbered

from Prior
Year

Encumbered

to Subsequent

Year

Variance

Positive

Current:

Instruction:

Regular programs

Special programs

Vocational programs

Other programs

Non-public prograrns

Total instruction

Support services:

Student

Instructional staff
General administration

Execut ive administrat ion

School administration

Business

Operation and maintenance of plant

Student transp ortation

Other

Total support services

Debt service:

Principal of long-term debt

Interest on long-term debt

Total debt service

Facilities acquisition and construction

Other financing uses:

Transfers out

Total app rop riations, ep enditures,

other fiancing uses, and encumbrances

Appropriations Expenditures (N

$ 12,494,432

6,537,937

I I 0,000

735,840

l5,l3t

$

176,497 19,893,340 17,949,457 162,049 1,958,331

$ 105,434

62,203

8,860

354,756

1,480,128

34,385

73,931

l5,l3l

$ 12,180,1 I I

5,070,31 I
46,56s

652,470

s 64,999

49,701

37,910

9,439

470

968

3,358,399

t,050,423
94,215

959,497

t,902,672

463,253

2,639,642

2,180,5 10

3,007,4ll
939,799

85,484

809,672

1,936,890

468,219

2,561,078

I,936,859

1,157,707

24,158

20,410

6,315

5,102

1,758

377,649

756

80,433

327,300

9 1,1 82

8,731

146,579

(37,520)

(4,074)

(165,51 1)

244,398
(8,07e)

3,069

1,800

2,650

133,574

1,503

12,029 1,2 18,032

1 56,063 13,866,643 t2,903,119 sl6,58l 603,006

2,442,975

1,615,186

2,442,975

I,615,186

4,058,161 4,058,161

9,250 t78,609 183,418 4,441

38,47r

$ 34r,810 $ 37,996,7s3 $3s,132,626 $ 678,630

(38,471)

_$\W30r_

See Independent Auditor's Report.
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SCHEDULE 3

PELIUM SCHOOL DISTRICT
MajorGeneml Fund

Schedule of Changes in Una$gned Fund Balance (Non-GAAP Budgetary Basis)

Forthe Fiscal Vear Ended June 30' 2023

Unassigned fund balance, beginning

Changes:

Unass'igred fund balance used to reduce school district assessment

2022 -2023 Budget summary :

Revenue surplus (Schedule l)
Unexp ended balance of ap p ropriations (Schedule 2)

2022-2023 B udget surp lus

Increase in nonspendable fund balance

Unassigned fund balance, ending

$ 203,888

2,527,307

$ 3,308,010

(3,308,01r)

2,73t,195

(63,722)

$2,667,472

See Independent Auditor's RePort.
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SCHEDULE 4

PELHAM SCHOOL DISTRICT
N o n major G ovemmental Fu nds

Combi ni ng B aI ance S h eet

fune 30, 2023

ASSETS
Cash and cash equivalents

Intergovernmental receivable

Interfund receivable

Total assets

LtrABILXTIF'S

Accounts payable

Interfund payable

Total liabilities

DEFERRED INFIJOWS OF RES OTJRCES

Unavailable revenue - grants received in advance

FTJND BAI,ANCES
Restricted

Assigned

Total fund balances

Total liabilities, deferred inflows of resources, and fund balances

Special Revenue Funds

Grants Food Service Total

$ 525,823

158,277

38,471

$ 261,609 $ 190,239 $270,723 $722,s71

Student

Activity

$270,723$ 140,729

120,880

$ I14,371

3',t,397

38,471

$ $ 18,867 $

120,880

r2of8o 

-tt,soz

$ 18,867

120,880

139 747

140,729 48,455 t89,184

122,9r7 t22,917

270,723

393,640
2',10,723

122,917 270,723

s 261,609 $ 190,239 s270,723 $722,s71

See Independent Auditor's Report.
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SCHEDALE 5

PELHAM SCHOOLDISTRICT
N o n mni ot G ovem menlal Fu nds

Combining Schedule ofRevenuu, Expenditurcs, and Changes in Fund Balances

For the Fiscal Year Ended June 30, 2023

Special Revenue Funds

Student

Grants Food Activity Total

REVENUES

Other local

State

Federal

Total revenues

E)(PENDITTJRES

Current:

Instruction
Support services:

Instructional staff
Operation and maintenance of plant

Student transp ortation

Other

Noninstructional services

Facilities acquisition and construction

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

O THER FINAT\CING S OT]RC ES

Transfers in

Net change in fund balances

Fund balances, beginning

Fund balances, ending

$ I 17,330 $ 269,480

1,t94,281

1,311,611 889,937 269,480 2,471,028

633,874 243,702

1,709

877,576

$ 578,956

9,207

301,774

s 965,766

9,207

1,496,055

260,363

12,508

5,000

1,461

1,021,298

262,072

12,508

5,000

1,461

1,021,298

398,405398,405

1,311,61I 1,021,298 245,411 2,578,320

(131,361) 24,069 t07,292)

38,471 38,471

e_ $ 122,917

(92,890)

215,807

24,069

246,654w
(68,82 I )
462,461

T3e-frad-

See Independent Auditor's Report.
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SCHEDALE 6
PELHAM SCHOOL DISTRICT

SudentAc'livity Funds

Combi ni ng Bal ance S h eet

June 30, 2023

Student Activity Funds

HiCh High School

Principal

Memorial
School

Elementary

SchoolSchool Total

ASSETS
Cash and cash equivalents

FT]ND BAf,AI\CES
Assigned

$219,432 $ 3,202 $17,248::: $ 30,841 $270,723

s219,432 $ 3,202 $17,245 $ 30,841 $270,723

See Independent Auditor's RePort.
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SCHEDALE 7

PELHAM SCHOOL DISTRICT
SndentAaivity Funds

combining schedule of Revenues, Expenditures, and Changes in Fund Balances

Forthe Fiscal Year Ended June 30' 2023

Student Activity Funds

Hidl
School

High School

Principal

Memorial
School

Elementary

School Total

REVENT]ES

Other local

DYPEI\DITTJRES

Current:

Instruction
Support services:

Instructional staff
Total expenditures

Net change in fund balances

Fund balances, beginning

Fund balances, ending

23,6s3 (1,289) 7t4
195,779 4,491 16,534

w@ffiN:::

991 24,069

29,850 246.654

TTo"8-4T- W

-:

$ 163,139 $ 420 $ 8t,472 $ 24,449 $269,480

t39,486 80,758 23,458 243,702

1,7091,709

139,486 1,709 80,758 23,458 245,41r

See Independent Auditor's RePort.
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PtonzK & S,q.xunRsoN
P r ofess ional Ass o ciqtion/Certifi ed Public Accountants

tq3 North Matn Stree

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AADIT OF FINANCIAL

STATEMENTS PERFOKMED IN ACCORDANCE TTITH GOVERNMENT A(IDITING STANDARDS

Independent Auditor's Renort

To the Members of the School Board
Pelham School District
Pelham, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards

applicable to financial audits contain ed in Goveiment Auditing Standards issued by the Comptroller General of the United States,

the financial statements of the governmental activities, each major fund, and lhe aggregate remaining fund information of the

pelham School District, as of and for the year ended June 30, 2023, and the related notes to the financial statements, which

collectively comprise the Pelham School District's basic financial statements, and have issued our report thereon dated

December 6,2023,

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Pelham School District's internal control over

financial r:eporting (internil control) as a basis for designing audit procedures that are appropriate in the circumstances for the

purpose ofexpressing our opinions on the financial statementi, but not for the purpose ofexpressing-an opinion on the effectiveness

of the pelham School District's internal control. Accordingly, we do not express an opinion on the effectiveness of the Pelham

School District's internal control.

A cteficiency in internal control exists when the design or operation of a control does not allow management or employees, in the

normal course of performing their assigned functions, to prevent, or detect and correct, misstatements, on a timely basis. A material

weakness is a deficiency, or a combiiation of deficieniies, in internal control, such that there is a reasonable possibility that a

material misstatement #the entity's financial statements will not be prevented, or detected and corected, on a timely basis. A

significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material

weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not

designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies' Given these

limiiations, during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses'

However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance und Otlter Matters

As part of obtaining reasonable assurance about whether the Pelham School District's financial statements are free from material

misstatement, we pirformed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements'

noncompliance wiih which could have a direct and material effect on the financial statements. However, providing an opinion on

compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion' The

resuits of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government

Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that

testing, and not to provide an opinion on the effectiveness ofthe entity's internal control or on compliance. This an integral

part of an audit performed in accordance with Government Auditing Stqndards in considering control and

compliance. Accordingly, this communication is not suitable for any other purpose.
S

December 6,2023
Concord, New Hampshire
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REPORT ON COMPLIANCE FOR EACH MATOR
FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL

OVER COMPLANCE REQAIRED BY THE ANIFORM GAIDANCE

Independent Auditor's RePort

To the Members of the School Board
Pelham School District
Pelham, New Hampshire

Report on Compliance for Each Major Federal Program

Opinion on Each Maior Federal Program

We have audited the pelham School District's compliance with the fypes of compliance requirements identified as subject to audit

in the OMB Compliance Supplement that could hive a direct and material effect on each of the Pelham School District's major

federal programs for the yeai ended June 30,2023. The Pelham School District's major federal programs are identified in the

summary oiauditor's results section of the accompanying schedule of findings and questioned costs.

In our opinion, the pelham School District complied, in all material respects, with the types of compliance requirements referred

to above that could have a direct and material effect on each of its major federal programs for the year ended June 30,2023 .

Basisfor Opinion on Each Maior Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America;

the standards applicable to financial audits contain edin Government Auditing Standards, issued by the Comptroller General of the

United States; and the audit requirements of Title 2 tJ.S. Code of Federal Regulations Part 200, Uniform Administrative

Requirements, Cost principlnr, ard Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those

standards and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance section of
our report.

We are required to be independent of the Pelham School District and to meet our other ethical responsibilities, in accordance with

relevant etirical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate

to provide a basis io. ou1. opinion oricompliance for each major federal program. our audit does not provide a legal determination

ofihe pelham School District's compliance with the compliance requirements referred to above.

Responsibilities of Management for Comp liance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and

maintenance of effective intemal control over compliance with the requirements of laws, statutes, regulations, rules, and provisions

of conhacts or grant agreements applicable to the Pelham School District's federal programs.

Auditor's Responsibilitiesfor the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements

referred to above occurred, whether due to fraud or error, and express an opinion on the Pelham School District's compliance based

on our audit. Reasonable assurance is a high level ofassurance but is not'absolute assurance and therefore is not a guarantee that

an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform

Guidance will always detect material noncompiiance when it exists. The risk of not detecting material noncompliance resulting

from fraud is highei than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,

63



Pelham School District
Report on Compliancefor Each Major Federal Program and Report on Internal Control Over

Compliunce Required by the Uniform Guidance

misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to above is

considered material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made

by a reasonable user of the report on compliance about the Pelham School District's compliance with the requirements of each

major federal program as a whole.

In perfonning an audit in accordance with generally accepted auditing standar ds, Government Auditing Standards, and the Uniform

Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identi& and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit

procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the Pelham

School District's compliance with the compliance requirements referred to above and performing such other procedures

as we considered necessary in the circumstances.

r Obtain an understanding of the Pelham School District's internal control over compliance relevant to the audit in order to

design audit procedures that are appropriate in the circumstances and to test and repofi on internal control over compliance

in aCcordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of the

Pelham School District's internal control over compliance. Accordingly, no such opinion is expressed'

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing

of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we identified during

the audit.

Report on Internal Control Over Compliance

A deficiency in internql control over compliance exists when the design or operation of a control over compliance does not allow

management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,

noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal

control over compliance is a deficiency, or a combination of deficiencies, in intemal control over compliance, such that there is a

reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be

prevented, or detected and corrected, on a timely basis. A significant deficiency in internql control over compliance is a deficiency,

or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal program

that is less severe than a material weakness in internal control over compliance, yet important enough to merit attention by those

charged with govemance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's Responsibilities for
the Audit of Compliance section above and was not designed to identify all deficiencies in internal control over compliance that

might be material weaknesses or significant deficiencies in internal control over compliance. Given these limitations, during our

audit we did not identify any deficiencies in internal control over compliance that we consider to be material weaknesses, as defined

above. However, material weaknesses or significant deficiencies in internal control over compliance may exist that were not

identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance'

Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control over

compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is not

suitabre for any other purpose. 
/l I /J I

December 6,2023 /rkuyt"il*sftG*-so*
Concord, New Hampshire (/ ProfessiflalAs{ociation
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SCHEDULE I
PELHAM SCHOOL DISTRICT

Schedule of Findings and Questioned Costs

For the Year Ended fune 30, 2023

SECTION I - SUMMARY OF AUDITOR'S RESULTS

Finuncisl Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance with GAAP:

Unmodified opinions on governmental activities, each major fund, and aggregate remaining fund information

Internal control over financial reporting:

r Material weakness(es) identified?

. Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?

Federul Awards

Intemal control over major programs:

o Material weakness(es) identified?

. Significant deficiency(ies) identified?

Type of auditor's report issued on compliance for major federal programs:

Any audit findings disclosed thatare required to be reported in
accordance with 2 CFR 200.5 l6(a)?

Identification of major federal programs:

yes

yes

yes

Xno

X none reported

Xno

yes X no

yes X none rePorted

Unmodified

Assistance Numbers

ves X no

Name of Federal Program or Cluster

84.027/84.173 Special Education Cluster

Dollar threshold used to distinguish between type A and

type B programs:

Auditee qualified as low-risk auditee?

$750 .000

X yes no

SECTION II - FINANCIAL STATEMENT FINDINGS

NONE

SECTION III_FEDERAL AWARD FINDINGS AND OUESTIONED COSTS

NONE

65



SCHEDULE II
PELHAM SCHOOL DISTRICT

Schedule of Expendilures of Federal Awards

For the Year Ended June 30' 2023

Federal Grantor/Pass-Throu gh

Grantor/Program or Cluster Title

U.S. DEPARTMENT OF AGRICULTURE

Passed Through the State ofNew Hampshire

Department of Education

CHILD NUTRITION CLUSTER

School Breakfast Program

National School Lunch Program

CLUSTER TOTAL

U.S. DEPARTMENT OF EDUCATION

Passed Through the State ofNew Hampshire

Department of Education

COVID-l9 - Coronavirus State and Local Fiscal Recovery Funds

School Security

School Security
PROGRAMTOTAL

Title I Grants to Local Educational Agencies:

Title I Part A
Title I Part A

PROGRAMTOTAL

SPECIAL EDUCATION CLUSTER

Special Education Grants to States:

IDEA
IDEA
IDEA
COVID-I9-ARP-IDEA

Special Education Preschool Grants:

Preschool

Preschool
COVID-I9 - ARP - Preschool

CLUSTERTOTAL

English Language Acquisition State Grants:

Title III
PROGRAMTOTAL

Supporting Effective Instruction State Grants:

Title II Part A
Title II Part A
Title II Part A

PROGRAMTOTAL

Student Support and Academic Enrichment Program:

Title IV A
PROGRAMTOTAL

COVID-19 - Education Stabilization Fund:

ESSER I

ESSER II
ESSER III

Passed Through the Coffstown School District,
New Hamnshire

English Language Acquisition State Grants:

Title III
Title III

Pass-Through

Assistance Entity
Listing Identifing Provided to Federal

Number Number Subrecipients Expenditures

84.1't3
84.173

84.173X

10.553

10.555

21.027

21.027

84.010

84.010

84.367

84.367

84.367

84.365

84.365

N/A
N/A

20230766
20230770

20220294

20230421

202t1158
2022026t
20230181

20220423

20220261
20230181

20220423

202t1107
20220849

20230794

20204911
20211428
20220370

20220727
20230682

$ - $ 2s,201

- 301,774

84.027

84.027

84.027

84.02'tX

84.365 20211310

- 3,975

_ 1,t20
- 5,095

29,187
t29,749
158,936

54,894
20,009

3 1 1,455

30,608

6,968
278

2,427

426,639

820

820

10, I 35

43,46'l

6,879
60,481

20,69'7

20,697

380

76,040
443,013

519,433

84.424 20211136

84.425D
84.425D
84 425U

1,363

817

PROGMM TOTAL 

- 

2'180

Total Expenditures ofFederalAwards -$ 
-- 

-S-1,496,055-

The accompanying notes are an integral part of this schedule'
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Note l. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the "schedule") includes the federal award activity ofthe Pelham

school District under programs olthe federal government for the year ended June 30, 2023. T\e information in this Schedule is

presented in accordanc" iuittt the requirements of Title 2 IJ.S. code of Federal RegulationsPart200, uniform Administrative

Requirements, cost principles, and iudit Requirements for Federal Awards (uniform Guidance). Because the Sche'llle presents

only a selected portion of the operations of the Pelham School District, it is not intended to and does not present the financial

porition, changes in net assets, or cash flows of the Pelham School District.

Note 2. Summary of Sign{icant Accounting Policies

Expenditures reported on the Schedule are reported on the modified accrual basis ofaccounting. Such expenditures are recognized

foliowing the cost principles contained in the uniform Guidance, wherein certain types of expenditures are not allowable or are

limited as to reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in the normal course

ofbusiness to amounts reported as expenditures in prior years'

PELHAM SCHOOL DISTRICT

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2023

Note 3.Indirect Cost Rate

The pelham School District has elected not to use the lO-percent de minimis indirect cost rate allowed under the Uniform Guidance'

Note 4. Food Donation

Nonmonetary assistance is reported in the Schedule at the fair market value of the commodities on the date received. For the fiscal

year ended June 30, 2023,the value offood donations received was $101,594.
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Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Toni Barkdoll
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School Board
From: Chip McGee
Re: Disposal of the modulars at Pelham Memorial School
Date: 1.3.24
Cc: Deb Mahoney

Sarah Marandos

I am seeking support from the Board to pursue donating one or both of the District’s two modulars to the Town of
Pelham prior to the end of our fiscal year, June 30, 2024.

As part of the renovation to Pelham Memorial School, the District will no longer have need for either modular located
on the school’s property near Marsh Road. They are currently being used as classrooms during the renovation. Both
modulars are owned by the District, with the final payment on the newer building included in the FY25 budget. The
Board’s current plan is to demolish both structures and restore the field on which it is located. This plan is part of the
ongoing building project.

The Town of Pelham has expressed interest in relocating at least one of these buildings for their use. We see this as a
potential positive collaboration with the town.

This approach would resolve a matter regarding disposal of buildings. If the Board moves forward to demolish and/or
donate the modulars prior to June 30, 2024, the structures will not become “an unused facility,” subject to RSA
194:61. This law requires that New Hampshire charter schools be offered a right of first refusal to purchase unused
facilities owned by school districts. The District will be able to demolish and/or transfer ownership of one or both
modulars to the town before the end of the fiscal year without triggering any obligations under RSA 194:61.

The Board must determine the value of items for disposal in order to determine disposition by sale, donation, auction,
transfer or appropriate waste disposal according to Pelham School Board Policy DN Equipment and Supplies Sales.
The policy goes on to note that the sale of real estate will be by the vote of the electorate of the school district at an
annual or special district meeting, and the revenue derived therefore will be returned to the general fund to defray
costs of current expenses. Since this would be a donation, and since the building is a net liability with the cost of the
demolition included in the cost of the bond, the Board can allow the District to proceed with the demolition and/or
donation and can proceed without a vote of the electorate.

Motion: I move to affirm that the Board’s current plan is to demolish both modulars and restore the field on which it is
located and support the Superintendent’s plan to pursue donating one or both of the modulars to the Town of Pelham
prior to the end of our fiscal year, June 30, 2024.

Return to Agenda



PELHAM SCHOOL DISTRICT 
DRAFT 2024-25 School Calendar

July August September

October November December

January February March

April May June

Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa
6 3 1 7

7 13 4 10 8 14
14 20 11 17 15 21
21 27 18 24 22 28
28 25 31 29

Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa
5 2 1 7

6 12 3 9 8 14
13 19 10 16 15 21
20 26 17 23 22 28
27 24 30 29

Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa
4 1 1

5 11 2 8 2 8
12 18 9 15 9 15
19 25 16 22 16 22
26 23 23 29

30

Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa
5 3 1 7

6 12 4 10 8 14
13 19 11 17 15 21
20 26 18 24 22 28
27 25 31 29

Total School Days 180

1 2 3 5 1 2 3 4 5 6
8 9 10 11 12 5 6 7 8 9 9 10 11 12 13

15 16 17 18 19 12 13 14 15 16 16 17 18 19 20
22 23 24 25 26 19 20 21 22 23 23 24 26 27
29 30 31 26 27 28 29 30 30

School Days: 3 School Days: 20

1 2 3 4 1 2 3 4 5 6
7 8 9 10 11 4 6 7 8 9 10 12 13

15 16 17 18 12 13 14 15 16 17 18 19 20
21 22 24 25 18 19 20 21 22 23 24 25 26 27
28 29 30 31 25 26 28 29 30 31

School Days: 22 School Days: 16 School Days: 15

2 3
6 7 8 9 10 3 4 5 6 7 3 4 5 6 7

14 15 16 17 10 11 13 14 10 12 13 14
21 22 23 24 17 18 19 20 21 17 18 19 20 21

27 28 29 30 31 24 25 26 27 28 24 25 26 27 28
School Days: 21 School Days: 15 31 School Days: 20

1 3 4 1 2 2 3 4 5 6
7 8 9 10 11 5 6 7 8 9 9 10 11 12 13

14 15 16 17 18 12 13 15 16 16 17 18 19 20
21 22 23 24 25 19 20 21 22 23 25 24 25 26 27
28 29 30 27 28 29 30 30

School Days: 19 School Days: 19 School Days: 10

4 H 2 H

5 W

14 H 11 H

27 W

1 H

13 11 ER 11 W

20 H

2 ER

14 ER

26 H

25 ER

11 ER

23 ER

Special Days
July 4 Independence Day (Offices Closed) Dec 23-Jan 1 Holiday Vaca�on (No School)
Aug 14-15 W Workshop - New Teachers Only Jan 20 Mar�n Luther King Jr. Day (No School)
Aug 21,22,26 W Workshop (3 of 6) includes all IAs Jan ? First Day of Second Semester (PHS)
Aug 27 First Day of School for Students Feb 11 ER* Early Release - PD Collabora�ve (3 of 5)
Aug 30 & Sept 2 Labor Day Weekend (No School) Feb 17 Presidents Day
Sept 10 State Primary Feb 24-28 Winter Vaca�on (No School)
Sept 25  ER* Early Release - PD District (1 of 5) March 11 W Workshop - Town Elec�on (6 of 6)
Oct 14 Columbus Day (No School) March ? First Day of Third Trimester (PES and PMS)
Oct 23  ER* Early Release - PD Collabora�ve (2 of 5) Apr ? First Day of Fourth Quarter (PHS)
Nov ? First Day of Second Quarter (PHS) April 2 ER* Early Release - PD Collabora�ve (4 of 5)
Nov 5 W* General Elec�on Vo�ng / Workshop (4 of 6) Apr 28 - May 2 Spring Vaca�on (No School)
Nov 11 Veterans Day (No School) Early Release - PD District (5 of 5)
Nov 27 W Workshop - for Parent Conferences (5 of 6) May 26 Memorial Day (No School)
Nov 28-29 Thanksgiving Holiday (No School) June 13 180th Day of School for Students 

Early Release - PD District (addi�onal) June 16 - 20 Addi�onal Days of School (if needed)
First Day of Second Trimester (PES and PMS) June 19 Juneteenth Na�onal Independence Day

* Dates selected to align with Area Career Technical Educa�on Programs.
Approved by Pelham School Board XX/XX/XXXX

May 14 ER*

Dec  11 ER*
Dec ?



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Toni Barkdoll
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School Board
From: Chip McGee
Re: Preschool Tuition
Date: 1.3.24
Cc: Deb Mahoney

Sarah Marandos
Jessica VanVranken

We are asking the Board to consider increasing the tuition rate for our preschool
program.

Pelham’s preschool is a part of our District’s special education program. We enroll
additional students as typical peers. Families of these typical peers pay tuition to help
defray the cost of the program. Registration for Preschool begins mid-January for the
2024-25 school year. The Board would need to decide on any change by January 17,
2024.

Students are enrolled on a first-come first-served basis upon receipt of a completed
pre-registration packet. The 3 year old program is Mondays, Wednesdays, and Fridays
9:00AM-11:30AM and the 4 year old program is Monday- Friday 12:40-3:20PM.

Tuition is payable to The Pelham School District from September to June. The current
rates are $130/month for 3-yr olds and $150/month for 4-yr olds. These rates were last
increased in 2019. Regionally, Pelham is on par with other districts who provide a
similar service.

We recommend an increase of $20 to $150/month for 3-year olds and of $30 to $180
per month for 4-year olds.

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
EBCC – FALSE ALARMS, BOMB, ACTIVE SHOOTER,

AND OTHER SUCH THREATS
Category: Recommended
Related Policies : EBB

(NHSBA revision notes: EBCC, which formerly only addressed bomb threats, was re-titled and
substantially revised to include additional threats as well as false alarms. The impetus for the
revision was the 2023 passage of HB244, amending RSA 644:3 to include false reports about active
shooters or presence of explosive devices, along with the previous prohibition to threats/false
reports about fire, explosions, presence of biological or chemical substances, or occurrence of
“other catastrophe or emergency”.)

The Board recognizes that false alarms, and bomb, active shooter, or other such violent threats are a
significant concern to the schools. Whether the threat is real or a hoax, it a bomb threat represents a
likely substantial disruption to the educational mission of the school, as well as a potential danger to
the safety and welfare of students, staff, and school property.

No person shall make or communicate, by any means, a threat that a bomb has been or will be
placed on school premises. stating the current or future presence of: a fire, an explosion, an active
shooter, an explosive device, a biological or chemical substance, or other catastrophic emergency on
school premises. This prohibition extends to activating any alarm on school property intended to
warn of the presence of one or more such threats or conditions when the person activating the alarm
knows the threat or condition is not present, or there is no reasonable basis presence of such threat
or condition.   Making such threats or false alarms will be deemed a violation of the applicable code
of conduct, with potential disciplinary action, and will be referred to law enforcement for potential
criminal prosecution.

Any such false bomb threat will be regarded as a serious matter and will be treated accordingly.

Through the schools’ Emergency Response Plans, the Superintendent will ensure procedures are in
place in the event a bomb threat is made.

District Policy History:
Adopted: June 07, 2006
Revised: April 21, 2021

Legal References:
RSA 158:9, Possession of Explosives
RSA 644-a, False Fire Alarms
RSA 644:3, False Public Alarms
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PELHAM SCHOOL DISTRICT POLICY
GBCD – BACKGROUND INVESTIGATION AND CRIMINAL HISTORY

RECORDS CHECK
Category: Priority

Related Policies: EEAE, EEAEA, EHB, GADA, GBCE, GDF & IJOC

(NHSBA revision notes: Passage of SB39 reversed the 2020 legislation making the state responsible
for criminal history records checks for transportation monitors. Passage of SB136 prohibits
employment or appointment as volunteers of educators whose credentials have been revoked or are
under current suspension. The other change is a revision of language allowing the Superintendent
to share information about a criminal record for misdemeanor hires and district policy concerning
hiring of persons whose criminal history records check reveals charges, whether convicted or not,
for non-section V offenses, and possible charges of Section V offenses that were later pled down or
dismissed.

To help ensure the safety of District students, it is the policy of the School Board that before any
person is employed by the School District, or is otherwise placed into a position involving frequent
close contact with, or supervision of students, that the administration conduct proper investigation
into such person's background, including, without limitation, a criminal history records check under
RSA 189:13-a - 189:13-c.

A. Definitions
As used in this policy:

1. "Applicant" shall mean and include an applicant for employment or any person seeking to
serve in any position falling within the term "Covered Person" as defined below, who is
selected by the District for further consideration for such position.

2. "Background investigation" means an investigation into the past employment and other
background of an Applicant with the intent of determining whether:

a. The applicant/covered person is qualified for the position for which he/she has
applied, will/would be assigned, or will/would perform, and

b. The applicant has been found guilty of any criminal activity or conduct that would
make him/her ineligible or unsuitable for employment or service in the district.

3. "Conditional offer of employment" means an offer of employment extended to a selected
Applicant subject to a successful completed criminal history record check (defined below)
which is satisfactory to the district.

4. "Contractor" means a private business or agency or an employee or employees of the
contractor which contracts with a SAU, school district, or charter school to provide services
including but not limited to:

a. cafeteria workers,
b. school bus drivers,
c. custodial personnel,
d. any other direct service or services to students of the district or charter school.

5. "Covered Person" shall mean every employee, stipended position (e.g., coach, trainer, drama
coach, etc.), candidate, designated volunteer (whether direct or through a volunteer
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PELHAM SCHOOL DISTRICT POLICY
GBCD – BACKGROUND INVESTIGATION AND CRIMINAL HISTORY

RECORDS CHECK
Category: Priority

organization), or any other service where the contractor or employees of the contractor
provide services directly to students of the District, or any applicant/person seeking to serve
in any of those positions. NOTE: Only those volunteers who meet the definition of
"Designated Volunteer" below are considered "Covered "Employees". See Board policy
IJOC for additional provisions relating to all volunteers. All Covered Persons are required to
undergo training as provided in Board policy GBCE.

6. "Criminal History Records Check" or "CHRC" means a criminal history records inquiry
under RSA 189:13-a - 13-c, conducted by the New Hampshire State Police through its
records and through the Federal Bureau of Investigation.

7. "Designated Volunteer" is any volunteer who:
a. Comes in direct contact with students on a predictable basis (e.g., library volunteer,

overnight field trip chaperone;
b. Meets regularly with students (e.g., community mentor, volunteer assistant coach);
c. Meets with students on a one-on-one basis without the presence of a teacher or other

such professional staff member; or
d. Any other volunteer so designated by the School Board or Superintendent.

The administrative supervisor for the applicable activity or program (e.g., building principal,
athletic director), shall have the responsibility of determining whether a volunteer position is
a "Designated Volunteer", subject to any additional rules or procedures established by the
Superintendent.

8. "Educator Candidate" means a student at an institution of higher education in New
Hampshire who has been selected to participate in a K-12 educator preparation program
(RSA 189:13-c, I(b)). This definition includes both Educator Candidates who are placed as
student teachers in the district, and those who might be in the District for a different purpose
(e.g., Methods, etc.).

9. "Section V Offense(s)" are those criminal offenses listed in RSA 189:13-a, V, as that list
may be amended by the Legislature from time to time. The current of offenses may be
accessed at http://www.gencourt.state.nh.us/rsa/html/XV/189/189-13-a.htm "Non-Section V
Offenses" are all other crimes offenses, whether felonies or misdemeanors.

10. "Designee" shall mean, a person designated by the Superintendent to receive and inspect
results of the Criminal History Records Check. Under RSA 189:13-a, II, the Designee for
purposes of CHRC may only be an assistant superintendent, head of human resources, the
personnel director, the business administrator or the finance director.

B. Background Investigation

1. General Requirements
The Superintendent, or his/her designee, will conduct require a background investigation of

Page 2 of 7
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PELHAM SCHOOL DISTRICT POLICY
GBCD – BACKGROUND INVESTIGATION AND CRIMINAL HISTORY

RECORDS CHECK
Category: Priority

any applicant/covered person as defined in this policy, including but not limited to
reviewing the most recent NHED List of Revoked & Suspended Credentials. This
investigation shall be completed prior to making a final offer of employment, approving
the contract with an individual contracting directly with the District, or approving the
assignment of an employee of a contractor, a student teacher, a designated volunteer to
work or serve within the District. For covered persons who are employed by a third-party
contractor or assigned as a designated volunteer by a volunteer agency, the Superintendent
or designee may waive the background investigation and instead rely on suitable
assurances from the contracting company or agency regarding a background investigation.
The requirement for a criminal history records check under paragraph D, below, however,
may not be waived.

The Superintendent shall develop a background investigation protocol for use in
completing a background investigation and shall keep a written record of all background
investigations which have been done.

As part of the application process, each applicant for a position shall be asked whether
he/she has ever been convicted of any crime and whether there are any criminal charges
pending against him/her at the time of application. The applicant will also be directed to
report any criminal charges brought against him or her after the application is submitted
and until either hired or notified that he or she will not be hired. Failure to report will be
treated in the same manner as falsification of information under the section on
Falsification, below.

General record of completion of a background investigation (but not copies of the results
of a CHRC) shall be retained pursuant to the District’s Record Retention Schedule EHB-R.

2. Prohibition against hiring/appointment of individuals with revoked or suspended
credentials.
The District will not hire any individual whose education license, certification or other
credential (“credential”) issued by the Department of Education is currently revoked or
suspended, unless: (1) the individual’s prospective employment would begin after the
reinstatement of that individual's credential; or, (2) the individual retains an active
endorsement in one or more areas in which the individual remains eligible for employment,
even though the endorsement in another area is under revocation or suspension.

No person whose credential issued by the Department of Education has been revoked or is
under current suspension, may be appointed as, or serve as, a volunteer for any district
service or activity, designated or otherwise.

In the instance of a person with no current endorsement, the suspension or revocation
would preclude hiring or appointing that person to any position within the district. This
means, for example, that a former science teacher whose credentials are revoked may not
be appointed as a volunteer soccer coach.
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Notwithstanding the prohibitions and limitations imposed by this paragraph, educators
whose credentials have been revoked or are currently suspended, retain all the rights
afforded members of the public to enter onto school grounds and attend school events in
accordance with applicable laws and School Board policies. Similarly, such individuals
who are parents or guardians of district students shall maintain all the rights afforded all
parents and guardians under law and School Board policies – but may not serve in
volunteer positions.  

C. Falsification False Information
The falsification or omission of any information on a job application or in a job interview,
including, but not limited to, information concerning criminal convictions by a court or pending
criminal charges, shall be grounds for disqualification from consideration for employment,
withdrawal of any offer of employment, or immediate discharge from employment.

D. Criminal History Records Check

1. General: Each applicant/covered person must submit to a criminal history records check
through the State of New Hampshire in full compliance with RSA 189:13-a. No
applicant/covered person shall be employed, extend a conditional offer of employment (as
described below), or begin service in the District, until the Superintendent, or his/her
designee, has initiated the criminal history records check.

The applicant shall provide the District with a criminal history records release form as
provided by the New Hampshire State Police along with a full set of fingerprints taken
according to that statute. Refusal to provide the required criminal history records release
form (with fingerprints) and any other required releases to authorize the criminal history
records check will result in immediate disqualification of the applicant/covered person and
will not be considered for the position.

2. Special Provisions
a. Educator Candidate. Educator Candidates who are placed in the District as a

student teacher shall undergo a criminal history records check prior to beginning in
the District. For Educator Candidates in the District under a status other than student
teacher (e.g, observation, Methods Course or Practicum student), the Superintendent
or Designee will determine whether to require a criminal history records check using
the same parameters included in the Designated Volunteer definition, above.

b. Bus Drivers and Bus Monitors. Pursuant to RSA 189:13-a, VI and RSA 189:13-b,
criminal history records checks for bus drivers and bus monitors shall be processed
through the New Hampshire Department of Education NHDOE. Although NHDOE
will conduct the CHRC, the Superintendent or designee shall require a Background
Investigation in accordance with Section B - Falsification.

c. Substitute Teachers and Other Non-“Applicant” Educational Staff. Pursuant to
RSA 189:13-a, IX(a), substitute teachers and other staff who do not meet the
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definition of “applicant” above, may initiate a criminal history records check with
the Superintendent as described above. The State Police, however, shall issue its
report directly to the potential substitute teacher/staff person. The report shall be
valid for 30 days from the date of issuance and constitutes satisfactory proof of
compliance with RSA 189:13-a.

3. Results of Criminal History Records Check. The results of the criminal history records
check shall be delivered to the Superintendent or designee who shall be responsible for
maintaining their confidentiality. The Superintendent or Designee shall destroy all results
and reports of any CHRC within sixty (60) days of receiving said information.

4. Section V Offenses. If the results of the record check disclose that the applicant/covered
person has either been convicted or is charged pending disposition of a violation or
attempted violation of a Section V offense, that person shall not receive an offer or final
offer of employment. Additionally, the Superintendent (not the Superintendent's Designee),
shall notify NHDOE through its Investigator or the Chief of the Governance Unit or as
otherwise directed by NHDOE.

5. Non-Section V Offenses, Past Charges of Section V Offenses, or Reports of
Post-Employment/Service Section V Offenses. In addition to disqualification based upon
conviction or pending charges for a Section V Offense, the Superintendent may deny a final
offer of employment or serve/work in the schools for convictions or charges of other
misdemeanors or felonies, provided the basis for disqualifying the candidate is job-related
for the position in question and is consistent with business necessity and the best interests of
the students and the District. Such determination will be made by the Superintendent in
accordance with the established protocol and on a case-by-case basis. For non-Section V
Offenses, which the applicant discloses, or which come to light during the background
check, the presumption of innocence shall apply; however, the Superintendent shall consider
all reliable information in assessing the applicant's suitability. The Superintendent shall
assess whether, in light of the totality of the circumstances, the pending charges or
convictions raise reasonable cause to doubt the applicant/covered person's suitability for the
position.

If the Superintendent chooses to nominate, appoint or assign an Applicant who has a history
of conviction or pending charges of a Non-Section V Offense, or of past concluded charges
of Section V Offenses that did not result in a conviction, then the final hiring decision or
appointment of another Covered Person must be approved by the School Board. Pursuant to
regulations of the United States Dept. of Justice, and RSA 189:13-a, the Superintendent may
NOT share with the Board information directly gleaned from the CHRC regarding specific
criminal charges, arrests, convictions etc., but may share the fact that s/he is nominating a
person whose background investigation revealed information requiring the Superintendent to
apply the criteria established by the Board.

6. Fees for Criminal History Records Check. Any applicant for whom the Board requires a
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Criminal Records check or, in the instance of third party contractors, the applicant’s
employer, shall pay all fees and costs associated with the fingerprinting process and/or the
submission or processing of the requests for the Criminal Records Check, unless otherwise
determined by the Board. The District will pay fees for “designated volunteers.”

7. Additional Criminal Records Checks. The Superintendent may require a criminal history
records check of any covered person at any time to the extent permitted by law. In the case
that the covered person is the Superintendent, the Board may require a criminal history
records check at any time to the extent permitted by law.

E. Conditional Employment
Persons who have been selected for employment may be hired on a conditional basis, subject to
the successful completion of the background investigation and criminal history records check
and a determination that there are no disqualifying pending charges or convictions.

Any person who is offered conditional employment, by way of individual contract or other type of
letter of employment, will have clearly stated in such contract or letter of employment that his/her
contract and continuation of employment is entirely conditioned upon the completion of a
criminal history records check that is satisfactory to the District.

F. Final Offer of Employment
An applicant may only be extended a final offer of employment or final approval to work/serve
within the District’s schools upon the satisfactory completion of criminal history records check
and background investigation.

No person with a conditional offer of employment shall be extended a final offer of employment if
such person has charges pending or has been convicted of any crime listed in RSA 189:13-a, V.; or
where such person has been convicted of the same conduct in another state, territory, or possession
of the United States; or where such person has been convicted of the same conduct in a foreign
country.

In addition to the felonies listed in RSA 189:13-a, V, a person may be denied a final offer of
employment if he/she has charges pending or has been convicted of any crime, either a
misdemeanor or felony. Such determination will be made by the Superintendent, on a case-by-
case basis.

Additionally, a person may be denied a final offer of employment if the Superintendent becomes
aware of other conduct that he/she determines would render the person unsuitable to perform the
responsibilities of the position involved. Such determinations shall be made on a case-by-case
basis.

G. Administrative Protocols/Procedures
The Superintendent is responsible for establishing all necessary internal procedures related to
background investigations, which protocols may vary depending on the nature of the position(s)
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(e.g., verification of academic records and achievements for certified professionals, credit checks
for personnel with fiscal responsibilities). The written protocols may include additional
disqualifying misdemeanor or felony convictions or charges in addition to the Section V Offenses.

H. Contractor and Vendor Provisions
The Superintendent shall take such steps as are necessary to assure third party agreements which
involve covered personnel to include a provision for such personnel to complete CHRCs and
Background Investigations as required under this policy.

I. Training of Superintendent/Designee
The Superintendent or any Designee shall complete such training relative to the reading and
interpretation of criminal records as required by NHED.

J. Reports of Criminal Offenses Post-Hire or Commencement of Service
When the District receives a notification of a covered person being charged with or convicted of a
Section V Offense or other crime which is evidence of the individual's unsuitability to continue in
their role, the Superintendent shall take immediate appropriate action to remove the individual from
contact with students. Employees shall be placed on paid administrative leave, if not subject to and
immediately discharged. The Superintendent will then take appropriate employment or other action,
consistent with law and any applicable employment contract or collective bargaining agreement to
address the individual's ongoing relationship with the District. If the person charged/convicted of a
Section V Offense is a credential holder as defined in the New Hampshire Code of Conduct for
Educators, the Superintendent shall make a report to the Department of Education pursuant to
section 510.05 of the Code. (Section moved from above in section 5)

District Policy History:
Adopted: January 4, 2016
Revised: May 5, 2021
Revised: December 2, 2021
Revised: October 19, 2022

Legal Reference:
RSA 189:13-a, School Employee and Designated School Volunteer Criminal History Records Check
RSA 189:13-b, School Bus Driver and Transportation Monitor Criminal History Records Check
Code of Conduct for New Hampshire Educators
RSA 189:13-c, Credentialing Applicant and Candidate Criminal History Records Check
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(NHSBA revision notes, Sept. 2023, revisions include clarification of the board's authority to
approve Superintendent's assignment of students to approved private schools (see 2023 passage
of SB77), as well as other revisions: (1) clarifying standards for consideration of requests for
assignment to private schools, and annual review of both best interest and manifest hardship
assignments, (2) adding language to section and footnote regarding transportation obligations in
manifest hardship cases, and (3) minor format/grammar changes;)

A. Best Interest Re-Assignment – Determination by Superintendent

Consistent with RSA 193:3, I, and subject to the provisions below, the Superintendent is
authorized to reassign a student residing in the District to another public school, within the
District, to another public school or public academy in another district, or approved private
school.

Authorization granted to the Superintendent to make reassignments under this policy applies
only after application is made by the parent/guardian of the student or with the
parent/guardian’s consent, and upon a finding by the Superintendent that reassignment is in
the student’s best interests, after taking into consideration the student’s academic, physical,
personal, or social needs.

This policy, however, does not limit the Superintendent’s discretion to make other in-District
assignments consistent with applicable Board policies and administrative rules.

1. Procedure

a. In order to initiate consideration of a reassignment based upon the child’s best
interests, the parent/guardian shall submit to the Superintendent a written request
stating why and/or how the child’s best interests warrant reassignment. In order to
facilitate a determination, such application may also include any additional
information described in 4 below. The written request should be mailed or delivered
to the SAU office or emailed to the Superintendent at the email address provided on
the District’s website.

b. Upon such request, the Superintendent shall schedule a meeting (the “reassignment
meeting”) with the parent/guardian, to be held within 10 days of receiving the
request.

c. Prior to or at the reassignment meeting, the parent/guardian shall make a specific
request that the student be reassigned to another public school, public academy, or
approved private school within the District, or to a public school, public academy, or
approved private school in another district.
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d. At the reassignment meeting, the parent/guardian may present documents, witnesses,
or other relevant evidence supporting the parent's belief that reassignment is in the
best interest of the student.

e. The Superintendent may present such information as he or she deems appropriate.

f. In determining whether reassignment is in the student’s best interest the
Superintendent shall consider the student's academic, physical, personal, or social
needs.

2. Finding Reassignment Is or Is Not in Best Interest

a. Within five school days of the reassignment meeting, the Superintendent shall deliver
to the parent/guardian a written determination as to whether or not reassignment is in
the child’s best interest. Delivery of the written determination should be done in a
manner to produce evidence of the delivery (e.g., courier, email, fax).

b. If the Superintendent finds it is in the best of the interest of the student to change the
student's school or assignment, the Superintendent shall initiate:

i. A change of assignment within the student's current assigned school;

ii. The student's transfer to another public school, public academy, or
approved private school within the district of residence; or

iii. The student's transfer to a public school, public academy, or approved
private school in another district.

c. If the Superintendent does not find that it is in the best interest of the student to
change the student's school or assignment, the parent/guardian may request a hearing
before the School Board to determine if the student is experiencing a manifest
educational hardship as provided in Section B of this policy.

3. Tuition Determination

If a student is to be reassigned to another school district or approved school as a result of
a best interest determination, the Superintendent shall work with the Superintendent or
administrator of the receiving school district/approved school to establish a tuition rate
for such student. Pursuant to RSA 193:3, I(g), if the Superintendent has made a finding
that it is in the best interest of the student to be reassigned, then the School Board shall
approve the tuition payment consistent with the Board’s ordinary manifest approval
procedures.

If the student is reassigned to an approved private school as a result of a best interest
determination, that school may charge tuition to the parent/guardian or may enter into an
agreement for payment of tuition with the school district in which the student resides.
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The Superintendent shall consult with counsel regarding tuition obligations in such an
instance.

The Superintendent shall assure that the reassignment approval is placed on the agenda
for the next regularly scheduled Board meeting.

4. Transportation

Transportation for a student reassigned to a school in another district under this Section A
(best interest) shall be the responsibility of the parent/guardian.

5. Tuition for Students Reassigned by Other Districts Pursuant to RSA 193:3, I

It is the general policy of the Board that the tuition amount to be charged to another
district for any student reassigned by that district to a school within this District under the
best interest standard of 193:3, I, shall be the lesser of the tuition charged for
non-residential students under Board policy JFAB or as computed under the formula set
out in RSA 193:4. The Superintendent, however, is authorized to reduce the tuition
amount below those thresholds or for other good cause shown (e.g., reciprocal
assignments between the two districts).

6. Other In-District Assignments

Nothing in this policy is intended to limit authority otherwise extended to the
Superintendent to make assignments or reassignments according to the policies,
regulations, and ordinary practices of the District.

7. Review/Appeal of Decision. The decision of the Superintendent shall be final and any
appeal shall be limited to the process set forth in Section B, below.

8. Annual Review of Decision. A reassignment on the basis of best interest of the student
shall be limited to no longer than the end of the ensuing school year, and shall be subject
to review by the Superintendent prior to any subsequent school year to determine that the
reassignment remains in the best interest of the student, with the understanding that the
Superintendent may, at his/her discretion waive the review when he/she deems such to be
appropriate.

B. Manifest Educational Hardship – Determination by School Board and Appeal to State
Board

If, after following the procedure outlined in Section A of this policy, the Superintendent did
not find that it was in the best interest of the student to reassign the student as requested by
the student’s parent/guardian, then the parent/guardian may request a hearing before the
School Board to determine if the student is experiencing a manifest educational hardship.
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1. “Manifest Educational Hardship” Defined

As provided in RSA 193:3, II (a), "manifest educational hardship" means that a student
has a documented hardship in his or her current educational placement; and that such
hardship has a detrimental or negative impact on the student's academic achievement or
growth, physical safety, or social and emotional well-being. Such hardship must be so
severe, pervasive, or persistent that it interferes with or limits the ability of the student to
receive an education.

2. Procedure for Determination of Manifest Educational Hardship

a. Within thirty (30) days after receipt of the Superintendent’s written determination
described that reassignment is not in a student’s best interest as described in
paragraph A.2.C, above, the parent/guardian requesting a manifest educational
hardship hearing shall submit a written application to the Superintendent detailing the
specific reasons why they believe that the current assignment constitutes a manifest
educational hardship.

b. The Superintendent shall duly notify the School Board that the parent/guardian has
requested a manifest educational hardship hearing, upon which the School Board
shall schedule a hearing to be held no more than 15 days after the request has been
received by the Superintendent. The Board shall provide at least two full days notice
of the hearing. The Board will conduct the hearing in a non-public session, unless the
parent/guardian requests the hearing be held in public session, subject to RSA 91-A:3,
II(c).

c. Prior to or at such hearing, the parent/guardian shall provide to the Superintendent a
specific request in writing that the student attend another public school, public
academy, or approved private school in the District, or attend a public school, public
academy, or approved private school in another school district. The Superintendent
shall provide the request to the School Board at the hearing. Although not required,
the parent/guardian may include this request as part of the original hearing request.

d. At such hearing, the parent/guardian may present documents, witnesses, or other
relevant evidence supporting their belief that the student is experiencing a manifest
educational hardship. The Superintendent may present such information as he or she
may deem appropriate to assist the School Board in reaching its decision. The parties
(or their appointed designee) shall have the right to examine all evidence and
witnesses. The formal rules of evidence shall not apply. The Superintendent will
assure the means for the Board to establish an adequate record of the hearing.

e. The parent/guardian shall have the burden of establishing the presence of a manifest
educational hardship by clear and convincing evidence, which means that the
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evidence is highly and substantially more likely to be true than untrue, and the Board
must be convinced that the contention is highly probable.

f. The Board will render its decision in writing within seven (7) days after the hearing
and will forward its written decision to the parent/guardian via means producing
proof of delivery (e.g., courier, email, etc.). The decision will conform to the
requirements of NH Dept. of Education Rule Ed 320(c)-(e).

3. Finding of Manifest Educational Hardship

If the School Board finds that the student has a manifest educational hardship, the School
Board shall grant the parent's or guardian's request to reassign the student another public
school, public academy, or approved private school in the District, or to a public school,
public academy, or approved private school in another district.

4. Finding that Manifest Educational Hardship Was Not Established – Appeal to the New
Hampshire State Board of Education

If the School Board finds that the parent/guardian has not met their burden of proof, the
parent/guardian may appeal the local Board decision to the New Hampshire State Board
of Education (“SBOE”), within thirty (30) days of receipt of the Board’s written decision
in accordance with NH Dept. of Ed. Rule Ed. 204.01(g). If a parent/guardian believes
that denial of a reassignment under this policy upon the child’s disability, the
parent/guardian may appeal to the SBOE or file a complaint with the N.H. Human Rights
Commission under RSA 354-A:28.

5. Tuition for Students Reassigned Upon Finding of Manifest Educational Hardship

If, after a finding of a manifest educational hardship - by either the School Board or the
State Board - a student of the District is assigned to attend school in another district, or a
student from another district is assigned to a school in this District, the district in which
the student resides shall pay tuition to the district to which the child is reassigned.

Such tuition shall be computed according to RSA 193:4. The school board of the district
in which the student resides shall approve the tuition payment consistent with its ordinary
manifest approval process.

6. Transportation

Transportation for a student reassigned to schools in another district under this section B
(manifest educational hardship) shall be the responsibility of the District unless otherwise
ordered by the SBOE.

7. Annual Review of Manifest Hardship Determination. A reassignment on the basis of
manifest educational hardship shall be limited to no longer than the end of the ensuing
school year and shall be subject to review by the School Board prior to any subsequent
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school year to determine that the manifest educational hardship still exists, with the
understanding that the Board may, at its discretion, waive the review when it deems such
to be appropriate.

C. Admission Requirements

Students reassigned under this Policy must meet the admission requirements of the school to
which the student is to be reassigned.

D. Statutory Reassignment Limit

The total reassignments or transfer made under this policy in any one school year will not
exceed one (1) percent of the average daily membership in residence of a school district, or
five (5) percent of the average daily membership in residence of any single school,
whichever is greater, unless the School Board votes to exceed this limit.

E. Count of Reassigned Pupils, Tuition Payment and Rate, and Transportation

Pupils reassigned under this policy will be counted in the average daily membership in
residence of a given pupil's resident school district. Said pupil's resident district will forward
any tuition payment due to the District to which the pupil was assigned.

F. Notice to the Department of Education

The Superintendent of the pupil's resident SAU will notify the Department of Education
within thirty (30) days of any reassignment made under this policy.

G. Special Education Placements

A placement made relative to a student's special education needs and services shall not be
deemed a change of school assignment for purposes of this section.

District Policy History:
Adopted: November 22, 2006
Revised: December 15, 2021

Legal References:
RSA 193:3, III - Change of School Assignment
RSA 193:14-a - Change of School Assignment; Duties of State Board of Education
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December 20, 2023 Page 1 

Pelham School Board Meeting 1 
December 20, 2023 2 

Pelham Elementary School 3 
6:30 pm 4 

5 
In Attendance: 6 
School Board Members: Troy Bressette, Chair; David Wilkerson, Vice-Chair; Thomas Gellar; Darlene 7 

Greenwood; and John Russell 8 
9 

Superintendent: Chip McGee 10 
11 

Assistant Superintendent: Sarah Marandos 12 
13 

Business Administrator: Deb Mahoney 14 
15 

Absent:  Mya Belanger 16 
17 

Also in Attendance: None 18 
19 

I. Public Session: 20 
A. Call to Order: 21 
Chair Troy Bressette called the meeting to order at 6:34 pm and requested that everyone stand for the Pledge of 22 
Allegiance. 23 

24 
II. Public Input @ 6:36 pm25 

A. None26 
27 

Public Input closed at 6:37 pm. 28 
29 

III. Opening Remarks:30 
A. Superintendent:31 
Dr. McGee mentioned that so much is happening in the District, which is excellent. Dr. McGee noted that he had to32 
bring the Evergreen newspaper to assist him with providing the update on the School District. Dr. McGee turned the33 
opening remarks over to Assistant Superintendent Sarah Marandos. Dr. Marandos provided an update on PMS. She34 
commented that they had their Winter Band Concert last night with Ms. Elisa Saunders, which was fantastic.35 

36 
Dr. McGee commented that he wanted to highlight a couple of things. The first is that the District has its second four-37 
peat; the football team has won four championships. The District also has a senior who has been on the Music 38 
Educators of New Hampshire Association Allstate Orchestra for four years. The student’s name is Lucas Garci. The 39 
District also has Sarah Carpenter, a junior, who was also selected this year. Dr. McGee noted that getting selected takes 40 
an enormous amount of work. 41 

42 
Dr. McGee said that Keith Lewis, Grade 8 Science Teacher, was selected by the VFW for Teacher of the Year. Dr. McGee 43 
mentioned that he was excited that the Python players are doing two more shows this year. They are going to do a 44 
production of “Little Women," and they are doing the musical “Wizard of Oz.” He noted that anyone interested could 45 
find the information in the Evergreen and on the Pelham Athletics website. The winter sports are in full swing.  46 

47 
IV. Presentations:48 

A. None49 
50 

V. Main Issues / Policy Updates: 51 
A. Pelham Education Association Tentative Agreement  52 
Dr. McGee said that he would walk the Board through what they have. He noted that their first meeting was in June 53 
with the PEA Negotiations. Dr. McGee, Dr. Marandos, Ms. Mahoney, Ms. Greenwood, Mr. Gellar, and Ms. Barkdoll were 54 
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the team negotiating on behalf of the School Board. They have been meeting with the team from the PEA, and it was 55 
vigorous negotiation.  56 
 57 
Dr. McGee commented that it was hard at times but always with the best interest in mind. He acknowledged that the 58 
teams did not always see eye to eye, and in the end, they had to go to mediation to come to terms.  59 
 60 
The Board's direction going into the negotiation was to consider recruiting and retention issues. Dr. McGee stated that 61 
he thought he figured out a way to convey how hard it has been in the District over the last four years; among the PEA, 62 
He noted that in the previous four years, they had 117 Teachers who had quit, retired, or were hired by other 63 
Districts. He pointed out that the level of turnover costs the District talent, which means it needs to reinvest when new 64 
people are hired.  65 
 66 
Dr. McGee said they focused on their total compensation package compared to their peers in the region, particularly 67 
those where they know they are losing staff.  68 
 69 
Dr. McGee mentioned that he would walk through the critical parts of the agreement, and if anyone on the Negotiating 70 
Team wants to chime in, please do. He commented that from his perspective, this allows the District to meet the goal 71 
of having Pelham be a great place to work and retain professional staff. 72 
 73 
Dr. McGee said, first off, it is a three-year tentative agreement. The second part is that the agreement is essentially a 74 
trade of salary relative to health insurance. Dr. McGee pointed out that there is a significant change in what the 75 
teachers would pay for their health insurance. 76 
 77 
The two expensive plans that the District has for health insurance are going away. The District is introducing a cost-78 
effective plan, and Dr. McGee referred to it as Access Blue Site of Service. He noted that it is a deductible plan and one 79 
that encourages members to go to specific sites that are less expensive for service.  80 
 81 
Teachers will be paying a more significant percentage towards their annual premium. It had been 91% for the 82 
standard plan with the current contract. If this new contract is agreed to, the percentage will go to 85% in year one, 83 
then 84% in year two, and in the third year, 83%. The move is from 91% to 83% provided by the District, and teachers 84 
contribute the balance.  85 
 86 
In exchange for that, the salary increases. Dr. McGee credited Ms. Barkdoll for doing an analysis of the region. The 87 
District looked at where they are behind and noted that the further up the scale they go, regarding more experienced 88 
teachers, the further behind they are relative to their peers in the region. He added that the further they go out 89 
towards Master’s Degrees and beyond, the further behind they are.  90 
 91 
Dr. McGee commented that the last contract negotiations focused on the earlier part of the contract. He added that 92 
they are in a much better place there but are still significantly behind in the higher salary scale.  93 
 94 
The District took the average teacher in Pelham and compared it to the average teacher in our region. The average 95 
teacher in Pelham could make, if they went to another District in the area, $4,422 more. Dr. McGee noted that the 96 
number goes as high as $14,400 as you go up the salary schedule with more experience. Under this new contract, 97 
targeting money into the salary schedule, the gap goes from $4,400 to $2,600. The most significant gap of $14,400 98 
goes to $7,200.  99 
 100 
Dr. McGee said that another way of looking at it is what they pay their starting salaries right now. Today, they pay a 101 
starting, teacher fresh out of college $42,871. By the end of this contract, they will have increased that amount to 102 
$44,371. He believed that would help them continue to attract new people, fresh out of college, but continue to have 103 
that improve. 104 
 105 
Dr. McGee stated that the total cost items on the warrant or anything changed in the contract that will cost taxpayers 106 
money will be in the budget. The first year, the fiscal year 2025, will be $931,677. That is where the most significant 107 
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insurance change is as well. Therefore, that is where the most considerable salary change would occur. So that is 108 
where the percentage goes from 91% to 85%. The following year, it will be $635,257; the third year, it will be 109 
$689,791.  110 
 111 
Dr. McGee commented that they will change some language regarding teaching and treating teachers as professionals; 112 
the first is that they will improve their Professional Development. There will be a sixth early release day to match the 113 
region. He noted that regionally, most Districts have six early release days. There is a commitment on the contract for 114 
training for new initiatives; it is now a written commitment. There is increased flexibility for nurses and Guidance 115 
Counselors. 116 
 117 
Dr. McGee said that they have improved their professional approach to teachers. This has to do with how they handle 118 
the school calendar, teachers covering other teachers’ classes, increasing the standard hourly rate they pay teachers 119 
when they do extra work, protecting teacher’s prep time and talking to teachers about changes in assignments, and 120 
consulting with them prior to the change.  121 
 122 
Dr. McGee mentioned that they also made some improvements regarding conflicts with health and safety. He noted 123 
that coming out of COVID, this was a meaningful set of changes. They have eliminated the perfect attendance bonus. 124 
Previously, it incentivized people to come to work sick, but that has been removed.  125 
 126 
Dr. McGee stated that they have also increased dental coverage. The District has added a Flexible Spending Account 127 
and Dependent Care Account options so that people can save their own tax-free money to pay for those services. This 128 
was done primarily with the deductible plan; it will be essential. 129 
 130 
Dr. McGee pointed out that they have added a Parental Leave Benefit, and this is for birth parents. It is also for 131 
adoptive parents and foster parents. They have also updated the stipends. There are some new clubs and changes in 132 
sports, and they have made all those adjustments.  133 
 134 
Ms. Greenwood agreed that it was a vigorous process. Much respect went back and forth between the Administrative 135 
and the Teacher’s Team. She acknowledged that they did accomplish quite a bit and that keeping teachers was their 136 
highest priority. They cannot lose 30 teachers every year. It is not something that goes well for the children and Town.  137 
 138 
Mr. Gellar agreed that vigorous was a good word. He thought it was important to remember that this is to provide a 139 
higher quality education for the students in their community. Mr. Gellar commented that the wage gap is from the 140 
region's average, not the top District. They were talking about increasing their employees' salaries and getting the 141 
salaries closer to the average of the other Districts.  142 
 143 
Mr. Gellar noted that this is part of a bigger plan to try to recruit and retain teachers. This is the financial part, a huge 144 
lift, but they want to make Pelham a welcome workplace. Mr. Gellar stressed that this is a massive concession by the 145 
PEA to increase their portion of the insurance.  146 
 147 
Mr. Bressette thanked Mr. Gellar, Ms. Greenwood, and the rest of the Negotiation Team for their commitment to 148 
fulfilling the goals they set out to accomplish with this contract. 149 
 150 
Mr. Bressette commented, regarding the insurance, that they went from a 91% District contribution for this particular 151 
premium down to 85%, 84%, then 83%. This occurs during the three progressive years of the contract. He asked how 152 
the 85%, 84%, and 83% compare to the region. Is it comparable? Is it higher or lower? Dr. McGee stated that it is 153 
comparable; the District does not stand out as higher or lower.  154 
 155 
Mr. Wilkerson mentioned that he appreciated the work done to negotiate a new contract by Ms. Greenwood, Mr. 156 
Gellar, and the Administration. Mr. Wilkerson added that he was very grateful.  157 
 158 
Mr. Russell commented that there is a significant cost when there is a turnover of 30 teachers yearly. He noted that the  159 
cost to the District is more than financial, and he thought it hurts the students they are responsible for and where they 160 
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 are as a District. Mr. Russell thanked Mr. Gellar, Mr. Greenwood, and the Negotiating Team. 161 
 162 
Mr. Gellar made a motion to support the Pelham Education Association (PEA) tentative agreement reached between the 163 
School Board and the Association. Mr. Wilkerson seconded the motion. The motion passed (5-0-0). 164 
 165 

Dr. McGee mentioned that the PEA met last Tuesday. The PEA had to decide on the agreement, and their membership 166 
voted overwhelmingly to approve this agreement, which means that both sides have now approved it. Dr. McGee 167 
commented that Ms. Mahoney will prepare the numbers for the warrant article. The warrant article will be presented 168 
at the January 3, 2024 School Board meeting. The District will also be ready for the Budget Committee to see the 169 
article.  170 

 171 
B. FY2025 Budget Reconsideration 172 
Dr. McGee said he would walk through the memo, which has a few recommendations. He noted that he is looking for 173 
directions from the Board on this topic.  174 
 175 
This is an unusual year for their reconsideration process. 176 
 177 
Typically, at this meeting, they would provide the Board with the specific budget items that the Budget Committee did 178 
not support from the School Board's recommended budget. In addition, they would provide the Board with items that 179 
were not known or changed since the Board proposed budget was recommended (on October 4, 2023). They would 180 
ask the Board for directions for Budget Committee consideration. Based on the Board's feedback, they will prepare a 181 
warrant for the Board's recommendation decision at the January 3 meeting. They would then forward that warrant 182 
and a memo regarding any School Board proposed reconsideration items to the Budget Committee before the Budget 183 
Committee public budget hearing on January 11. 184 
 185 
This year, the Budget Committee did not provide any specific budget items to be reduced. Instead, they reduced the 186 
budget by $802,760. This has two important implications for the Board. 187 
 188 
First, the School Board's budget presented to the Budget Committee funded the necessary personnel required to 189 
operate next year and the essential cost items related to Special Education services as required by law. As a result, the 190 
Budget Committee's action makes no change to the default budget. 191 
 192 
Second, as required, the Budget Committee did not approve their version of the budget by function area. Instead, they 193 
reduced the whole budget by approximately 2%. This creates a dilemma for the School Board; there are no specific 194 
cuts for the Board to review. As best as they can tell, the Budget Committee intended to allow the School Board to 195 
determine where those reductions would need to come from. That is not the role of the School Board. In addition, the 196 
School Board that would make those decisions will not be in place until after the elections in March 2024. Any 197 
proposed reductions made by the current Board would be advisory only. 198 
 199 
Due to this complex situation, they are making the following recommendations. 200 
a. Have the Business Administrator prepare the warrant article and MS-27 Form, assuming the cuts will be 201 

distributed proportionally across all function areas. The MS-27 Form is the report that reflects the budgetary 202 
figures broken out by function group that is posted along with the warrant for public information. 203 
 204 

b. Have the Superintendent reach out to the chair of the Budget Committee to clarify whether these cuts are to be 205 
distributed across all function areas proportionally or whether the Budget Committee intends to reconvene to 206 
identify the specific cuts and provide that information to the School Board before the next School Board meeting 207 
on January 3. 208 
 209 

Dr. McGee stated that the District did not have a list of items in the budget that the Budget Committee did not support. 210 
Instead, the Budget Committee's action was different. The Budget Committee made a bottom-line reduction of 211 
$802,760. The Budget Committee did not itemize the items, line items, or function areas.    212 
 213 
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The Administration put their heads together, and there were two conclusions or two essential items that came out of 214 
it. The first was that the budget that the Board presented to the Budget Committee contained the necessary personnel 215 
for the District to operate next year. It also contained the required cost items. Dr. McGee stressed that the budget 216 
included costs related to Special Education services, which are required by law. 217 
 218 
Dr. McGee stated that in the Budget Committee’s action, they are the ones who decided on the number for their 219 
budget; their action has no impact on the Default Budget. The Default Budget, as presented, currently stands in the 220 
warrant and has not changed.  221 
 222 
The second thing is that the Budget Committee has a responsibility to identify by function area where the reductions 223 
are, and there is a dilemma that the Board must resolve. Dr. McGee noted that the intention of the Budget Committee 224 
was an across-the-board reduction. The dilemma is that it is not the School Board’s place to decide what the Budget 225 
Committee’s reductions are and where they belong.  226 
 227 
Dr. McGee pointed out that the District works for the current School Board, but after the March 2024 election, they 228 
could work for a different Board. The new Board will be making the decisions regarding the cost items. He added that 229 
it is a bottom-line budget anyway. The School Board and Administration decide how the budget is allocated within 230 
that bottom line. 231 
 232 
Dr. McGee mentioned that he had two recommendations, and they will discuss them this evening. The first is to have 233 
the Business Administrator prepare the warrant article with the new figure, which the Budget Committee determined. 234 
There is a form that goes with the MS-27, working on the assumption that the cuts will be distributed proportionally 235 
across all the function areas. Dr. McGee pointed out that this must be posted next to the warrant article for public 236 
information.  237 
 238 
The second thing Dr. McGee recommended was that he reach out to the Budget Committee and ask, “Are these cuts to 239 
be distributed proportionally? Or will the Budget Committee reconvene before their hearing on January 11, 2024, to 240 
identify those specific cuts and the specific places? And “Are they going to get that information back to the School 241 
Board before their next meeting on January 3, 2024?” Dr. McGee stressed that it is a super tight deadline.  242 
 243 
Dr. McGee apologized for the complexity of the information. Chairman Bressette told Dr McGee not to apologize for 244 
the complexity, which was forced on them by a Committee that failed to do its duty.  245 
 246 
Mr. Bressette stated that he was hesitant to be less tactful than Dr. McGee. He added that the cut was arbitrary and a 247 
failure. He pointed out that the decision by the Budget Committee sets a dangerous precedent, and the School Board 248 
needs to act appropriately. He added that Dr. McGee's recommendations were more than reasonable. Mr. Bressette 249 
mentioned that giving voters a choice to take the Default or the Default Budget is unprecedented on the Town budget.  250 
 251 
Mr. Wilkerson asked what the date was for reconsideration. Dr. McGee said the School Board reconsideration is 252 
January 3, 2024, and the Budget Committee reconsideration is January 11, 2024. The Budget Committee would be 253 
unable to inform the School Board of the outcome unless they reconvene before January 3, 2024.  254 

 255 
Mr. Gellar commented that the important thing is providing a quality level of education and protecting the core 256 
priorities of education. He could not see how they could say they would take a 2% reduction in all areas when not all 257 
are equal. He pointed out how the District could not take a 2% reduction in Special Education, the bond, or the 258 
facilities. The services provided are in the contract, and those things will stay in that position. The discretionary areas 259 
are the only areas where they can make cuts. 260 
 261 
Mr. Gellar mentioned that the budget is anticipating what will happen. Based on certain averages, they anticipate that 262 
the District might be doing better. He believed that the School Board should develop a budget that would reflect the 263 
cuts and protect the core educational services they provide. They would have to make hard decisions on some of the 264 
extracurricular and non-essential services they provide. 265 
 266 
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Mr. Gellar stated that he knows that these things can change in March. He felt that the Board should be providing the 267 
Budget Committee with their thoughts and what it means to make such a reduction. The Board should let the Budget 268 
Committee decide if they wish to reconvene and direct them into certain functionality areas or accept the numbers 269 
that the School Board provided them.  270 
 271 
Mr. Gellar noted that they have a budget amount that they must abide. Things could change during reconsideration or 272 
deliberation, but the Budget Committee is providing these numbers and must support protecting core educational 273 
services. Mr. Russell said that he was in complete agreement with Mr. Gellar.  274 

 275 
Dr. McGee commented that he provided the two options. He mentioned that they have a curriculum plan that extends 276 
to all areas and does it in five-year chunks. Anything that the Board postpones now, either postpones things for this 277 
year or they do two years in one year. This would create a situation with a double increase in one year.  278 
 279 
Dr. McGee said the Board must meet its debt obligations, and he was concerned about setting off a worry about 280 
positions. He pointed out that there was a suggestion that $800,000 would have no impact. Dr. McGee added that he 281 
can direct that they cut $800,000, if necessary. They will cut $800,000 from materials and services because they must 282 
ensure they can fulfill their budget for the entire year.  283 
 284 
Dr. McGee mentioned they have a laptop replacement program for teachers, and PHS is up this coming year. He noted 285 
that some of the laptops are at least four years old. Some are five years old, and some are six. They considered pushing 286 
the laptop replacement program out a year. They also have a tech plan with the same problem as the curriculum. Dr. 287 
McGee pointed out that the teacher laptop replacement would save approximately $60,000 out of the $802,760 cut by 288 
the Budget Committee. He would have to cut the laptops at least 12 more times to compensate for that significant 289 
reduction.  290 
 291 
Dr. McGee commented that the day after the Budget Committee made the bottom-line reduction, the Administration 292 
started having difficult internal conversations. His concern is that the current School Board will make a plan, and the 293 
next School Board will tell them to do something different. He provided the Board with an example. Last year, at their 294 
own doing, they recommended the reduction of a teaching position at PMS. It was the right thing to do because of 295 
current enrollments. The District had to provide that information to the Association because it was a reduction in 296 
force. They had to identify the person, and the District lost that person, a colleague, and a third teacher, who was 297 
concerned that she was next.  298 
 299 
The Budget Committee’s job is to tell the District where to make the reduction. The District would then be able to 300 
respond with the consequence of cutting in that area.  301 
 302 
Ms. Mahoney said they must post the MS-27 form following the public hearing. She added that it is a Budget 303 
Committee document. The document reflects the School Board’s budget and anything that has changed. It also 304 
includes the Budget Committee’s budget and anything that they changed.  305 
 306 
Mr. Wilkerson asked how the Budget Committee could provide this information if they have not even provided what 307 
needs to be cut. Ms. Mahoney acknowledged that she has been developing these reports for years. This year is unique 308 
because the form does not have budget lines that make it easy to fill out.  309 
 310 
Mr. Wilkerson asked if it was the Budget Committee's responsibility to submit the form. Dr. McGee stated that Ms. 311 
Mahoney had taken on the technical responsibility of completing the form with accurate numbers.  312 
 313 
Mr. Wilkerson pointed out that this is the Budget Committee's report. However, they have not provided Ms. Mahoney 314 
with the means to deliver the information they need in the report. The data required for the Budget Committee's 315 
report lacks substantive content. Therefore, Ms. Mahoney is unable to provide the guidance that they need. It is the 316 
Budget Committee's report, and it is incumbent on them to provide that data.  317 
 318 
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Dr. McGee said that instead of not completing the MS-27 form, he recommended that the Board take that reduction 319 
across the board and tell the Budget Committee, “This is the best we could understand so that the community can see 320 
a properly completed MS-27 form that includes the $802,760 in reductions.”  321 
 322 
Mr. Gellar stated that what he feels is important is that people should understand when these things happen. They 323 
cannot just deduct 2% in every area. He noted that what is going to happen is that something is going to maintain at 324 
100%, and other things are going to go down by 4% or 5%.  325 
 326 
Mr. Bressette commented that Dr. McGee had mentioned the difficult internal conversations that he had had. Mr. 327 
Bressette asked Dr. McGee if he could synthesize those discussions and develop a proposal for the Board to consider 328 
on January 3, 2024, that puts real numbers to specific categories.  329 
 330 
Dr. McGee provided Mr. Bressette with reasons why it could not be done with the limited time left and his Leadership 331 
Team getting ready to take their vacation. Dr. McGee pointed out that the Board would likely want to see options to 332 
provide some flexibility. Dr. McGee added that the School Board could provide a list of reductions. This is the Budget’s 333 
Committee warrant and their MS-27 form. The Budget Committee could ignore every bit of the School Board’s 334 
recommendations and say 2% across the Board. 335 
 336 
Mr. Russell commented that the school board should be deciding on a district regarding where to cut for the $802,760. 337 
Dr. McGee stated that the School Board, after the March 2024 election, has that right and responsibility,  338 
 339 
Dr.  McGee mentioned that what would typically happen is that on January 3, Ms. Mahoney would hear from the 340 
Budget Committee. Dr. McGee and Ms. Mahoney would inform the Board that the Budget Committee recommended 341 
they make reductions in certain areas. Ms. Mahoney could then get the School Board a new article with the Budget 342 
Committee’s number. The School Board would vote on January 3 on whether to support the Budget Committee’s 343 
budget.   344 
 345 
Dr. McGee said this is very unusual, and he asked the Board not to make it messier.   346 
 347 
Ms. Mahoney commented that there is a function area for the principal and an interest in the bond. These are two 348 
areas where a 2% across-the-board reduction would not apply. She mentioned that a functional area is 1100, which is 349 
Regular Education.  350 
 351 
Dr. McGee stressed that he needed the School Board to consider Special Education and the District’s legal obligations. 352 
He noted that the Board presented the Special Education budget they must provide to meet their legal obligations for 353 
next year.  354 
 355 
The Board discussed other possible options.  356 
 357 
Mr. Wilkerson commented that the Default Budget is a fallback option when a proposed budget fails. He noted that 358 
this reduction falls beneath that threshold, which makes it impossible to calculate.  359 
 360 
Mr. Gellar stated that he wanted to convey that 2% as an overall reduction is not equally applied everywhere and 361 
would affect certain services more than others. Mr. Gellar noted that given the time constraints, he thought it was 362 
essential to identify the untouchable areas and how much they would impact the rest. If the affected areas are 363 
significant, it should be presented to the Budget Committee.  364 
 365 
The Board discussed the second option regarding Dr. McGee reaching out to the Budget Committee and informing 366 
them of the dilemma. Mr. Bressette commented that he appreciated Dr. McGee’s offer to make that outreach.  367 

 368 
Ms. Greenwood asked what would happen now on January 11 for reconsideration. Ms. Mahoney said that on January 369 
3, she would prepare the article. They will also prepare some information about where those general functional areas 370 
could be. The School Board would then have a vote as to whether they support the warrant article or not.  371 
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 372 
Ms. Mahoney mentioned that if the Board would like Dr. McGee and Ms. Mahoney to present something to the Budget 373 
Committee on January 3, they would make that presentation on behalf of the Board. Dr. McGee noted that they could 374 
inform the Committee that they have nothing for reconsideration, and this is the position that the School Board has 375 
taken on the budget warrant article that the Budget Committee has provided.  376 
 377 
Mr. Bressette noted that the Board is not discussing other items that might influence the budget. Dr. McGee said that 378 
they have done their internal review and do not have any items similar to that to provide the Board.  379 

 380 
C. Program of Studies 381 
Dr. Marandos said she was here tonight to present the studies for 2024-2025 on behalf of Principal Dawn Mead and 382 
Assistant Principal Adam Barriere.  383 

 384 
After making substantial revisions to the PHS Program of Studies last year, they are proposing minimal changes this 385 
year. 386 

a. Last July, an amendment was made to calculate honor roll and high honors by GPA. This is reflected on page 387 
10. 388 

b. Under each potential pathway, beginning on page 15, they updated the US Department of Labor's career 389 
projections with the most current available numbers from 2022. 390 

c. All changes to course offerings beginning on page 44 in the document align with the proposed changes 391 
outlined at the November 1 School Board meeting. 392 

 393 
Changes approved November 1: 394 

a. Two new courses this year: Musical Theater 101 and AP Government and Politics. 395 
b. It was reinstating the courses that remained in the Program of Studies but were not offered in 2023-2024 396 

while sun setting Principles of Management. 397 
c. Combining the current Short Stories course with the World Literature course will create an entire new 398 

semester course called Exploring Modern Literature. 399 
d. They are eliminating Computer Apps II non-running start and College Credit Government and Politics. 400 
e. Other proposed changes are prerequisite and description changes. 401 

 402 
Mr. Wilkerson exited the meeting at 7:36 pm. 403 

 404 
Mr. Bressette thanked Dr. Marandos for the presentation and added that he was glad to see the change concerning 405 
Honor Roll calculations being incorporated there.  406 

 407 

As presented, Mr. Gellar made a motion to approve the changes to the PHS program of studies. Ms. Greenwood seconded 408 
the motion. The motion passed (4-0-0). 409 
 410 

D. Curriculum Review 411 
Dr. Marandos mentioned that last year, they brought forward their updated 6 through 12 documents; Mr. Bressette 412 
and Ms. Larson served on that subcommittee. After the February vacation, the District is ready to bring forward its 413 
PES curriculum. The curriculum has gone through their grade level teams and is almost complete in their K12 Vertical 414 
Teams.  415 
 416 
Dr. Marandos commented that they seek volunteers interested in participating in four meetings. The subcommittee 417 
would review the four core areas.  418 
 419 
Mr. Bressette stated that they are looking for a team of two. He mentioned how informative and educational he found 420 
the process to be. Mr. Bressette added that he received a lot out of it.  421 
 422 
Ms. Greenwood and Mr. Russell volunteered.  423 
 424 



December 20, 2023           Page 9 

 

E. Pelham Memorial School Project Update 425 
Dr. McGee commented that teachers and students are headed to the newly renovated second floor after the break. He 426 
said they are deep into the move preparations and are now packing rooms. It has the air of the end of the school year, 427 
getting packed up, and the beginning of the school year, prepping. The floors have been polished upstairs. They can 428 
move the clunky things. Dr. McGee said that January 2 would be a moving day for all staff at PMS.  429 
 430 
Dr. McGee mentioned that the Board would see a change in the phasing plan at the next meeting. The change is 431 
because, after the break, they will get right after gutting and demoing the 1st floor.  432 
 433 
Dr. McGee stated that there was much rain on Monday. And there is a lot of water in many places. One of those places 434 
is on the drive around PMS; He reassured the community that the landscaping, including drainage, is incomplete. It is 435 
not a design flaw that that water collected there. It is because they are at this phase, and the construction company 436 
agreed immediately to ensure they get the water cleared out of there as quickly as possible. They also decided to 437 
check with the civil engineers regarding any concerns about the design. They will be installing a water retention area.  438 

 439 
They are still on track with the overall timeline.  440 

 441 
F. Policy Review: 442 

The Board reviewed the policies listed below. 443 
 444 

a. First Reading: 445 
i. EBCC – False Alarms, Bombs, Active Shooter, and Other Such Threats 446 

Mr. Gellar suggested removing the word ‘false’ in the second to last sentence. “Any such 447 
‘false’ threats.” 448 
 449 

ii. GBCD – Background Investigation and Criminal History Records Check 450 
 451 

iii. JCA  – Change of Class or School Assignment, Best Interests, and Manifest Hardship 452 
Mr. Gellar asked if Dr. McGee had a time of year when this would occur. Dr. McGee said 453 
around May.  454 

 455 
d. Second Reading: 456 

i. None 457 
 458 
VI. Board Member Reports: 459 

A. Ms. Greenwood commented that the Master Plan was completed.  460 
 461 

VII. Housekeeping: 462 
A. Adoption of Minutes 463 

a. December 6, 2023 – Draft Public Minutes 464 
b. December 6, 2023 – Draft Non-Public Minutes 465 

 466 
Mr. Gellar motioned to approve the December 6, 2023, Public School Board Minutes. Ms. Greenwood seconded the motion. 467 
The motion passed (3-0-1). (Mr. Bressette abstained)  468 
 469 
Mr. Gellar motioned to approve the December 6, 2023, Non-Public School Board Minutes. Ms. Greenwood seconded the 470 
motion. The motion passed (3-0-1). (Mr. Bressette abstained) 471 
 472 

B. Vendor and Payroll Manifests 473 
a. 463                     $604,178.14 474 
b. AP122023              $1,165,357.98  475 
c. BFPMS55  $   21,219.14  476 
d. PAY 463P  $161,727.14 477 
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478 
Mr. Gellar made a motion to approve the Vendor and Payroll Manifest as presented. Ms. Greenwood seconded the motion. 479 
The motion passed (4-0-0).  480 

481 
C. Correspondence & Information 482 

a. None483 
484 

D. Enrollment Report 485 
a. None486 

487 
E. Staffing Updates 488 

a. Leaves489 
i. None490 

491 
b. Resignations:492 

i. None493 
494 

c. Retirements:495 
i. None496 

497 
d. Nominations:498 

i. None499 
500 

VIII. Future Agenda Planning:501 
A. No Future Agenda Planning 502 

503 
IX. Future Meetings:504 

A. 01/03/2024 – 6:30 pm  School Board Meeting @ PES Library505 
B. 01/17/2024 – 6:30 pm  School Board Meeting @ PES Library506 

507 
X. Adjournment: 508 
Mr. Gellar made a motion to adjourn the School Board Meeting at 7:51 pm. Ms. Greenwood seconded the motion. The 509 
motion passed (4-0-0). 510 

511 
512 

Respectfully Submitted, 513 
Matthew Sullivan 514 
School Board Recording Secretary 515 

516 
517 

Return to Agenda
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TDD Access: Relay NH 711 
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES 

Frank Edelblut Christine M.  Brennan 
Commissioner Deputy Commissioner 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF EDUCATION 

25 Hall Street 
Concord, NH 03301 
TEL. (603) 271-3495 
FAX (603) 271-1953 

January 2, 2024 

Principal Dawn Meade 
Pelham High School 
85 Marsh Rd.  
Pelham NH, 03076-3159 

RE:  School Facility Approval for Pelham High School 

Dear Principal: Dawn Meade 

The New Hampshire Department of Education (NHED) school approval process includes a 
content review and a facility review. This letter is to inform you that the facility review is complete, 
and the above referenced facility complies with the provisions of Ed 306, the minimum standards 
for public school approval. Please be advised that the department will not be completing the 
content review at this time. 

Your facility inspection is not intended to be used as a guarantee or warranty, expressed or 
implied, regarding the future adequacy, performance, or condition of any inspected structure, 
item, or system. The inspection only serves to verify that your facility has satisfied minimum 
standards for public schools consistent with New Hampshire Administrative Rule Ed 306.  

Starting September 1, 2024, NHED will be transitioning from the facility approval process in Ed 
306 to the newly adopted Approval to Operate process identified in Ed 320.  The new process will 
continue to evaluate school facilities on a 5-year cycle. More information on that new process will 
be shared with all school districts in the coming weeks.     

Your dedication to operating a clean, healthy, and safe school facility is appreciated. Thank you 
for your commitment. If you have any questions, please do not hesitate to contact me at 603 731-
2012. 

Sincerely, 

Marlon Austin 
Administrator 
School Facility Inspection and Approval Program 

cc: Eric McGee, Superintendent 
Brian Sands, Director of Facilities 
Troy Bressette, School Board Chair 
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Monthly Enrollment

Pelham School District

As of January 01, 2024
Enrollment

Grade Level
End of Year 22-

23 9/1/23 10/2/23 11/1/23 12/1/23 1/1/24
Change from 

12/1/23

Preschool 63 56 57 61 63 65 2
Kindergarten 97 122 123 123 123 124 1

1 128 104 104 105 105 105 0
2 108 132 132 131 133 134 1
3 107 108 107 107 108 108 0
4 120 106 107 107 107 107 0
5 124 123 122 122 121 121 0

6 118 114 114 113 113 114 1
7 107 116 115 116 116 116 0
8 129 109 110 109 110 110 0

9 142 120 120 120 120 120 0
10 145 139 139 139 139 139 0
11 147 146 145 145 145 145 0
12 137 152 152 152 151 151 0

PES Total 747 751 752 756 760 764 4
PMS Total 354 339 339 338 339 340 1
PHS Total 571 557 556 556 555 555 0
PSD Total 1672 1,647 1,647 1,650 1,654 1,659 5

New Students

School Grade Date Notes

PES PK 12/4/2023 New Enrollment

PES PK 12/18/2023 New Enrollment

PES K 12/20/2023 Crossroads Christian School

PES 2 12/20/2023 Crossroads Christian School

PMS 6 12/11/2023 Transfer from Mascenic School District

Withdrawals

Return to Agenda
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